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Proceedings of the 8th Annual BHeeting of

the National Committee for Mental Hygiene,

held at the Hotel Bilimors, New York,

February 2nd, 1916.

Dr. Lewellys F. Barker, President of the National Committee for
Mental Hygiene, presided at its 8th Annual Meeting, held at the Hotel
Biltmore on February 2nd, 191'5- The business meeting which began at half-
past two o'clock was preceded by an informal luncheon, beginning an hour

earlier.

DR. BARKER:

The attendance this year is the largest we have had. Iwenty-four
of our members are present, coming from fourteen different cities in seven
different States and the District of Columbia. Instead of a formal roll
call by the Secretary I will give their names: Mrs. William K. Vanderbilt,
Nrs. M. M. Acker, Miss Florence M. Rhett, Mr. Otto T. Bannard, Dr. L. Pierce
Clerk, Dr. Charles L, Dana, Mr. Horace Fletcher, Prof. Stephen P. Duggan,
Dr. G. Alder Blumer, Mr. John Koren, Dr. C. S. Little, Dr. A. C. Rogers,
Prof. E. R. Johnstone, Dr. Stewart Paton, Mr. William J. Heggson, Dr. Fred-
erick Peterson, Dr. M. Allen Starr, Dr. Charles P. Baneroft, Dr. C. Macfie
Campbell, Dr., Walter E. Fernald, Dr. William B. Coley, Dr. Henry R. Stedman,
Dr. Arthur P. Herring, Dr. William A. White, and of the staff, Dr. Thomas W.
Salmon and Mr. Clifford W. Beers.

Five additional members had intended to be present but were kept
away at the last moment by illness. I refer 1o Professor Chittenden, Mr.

Folks, Dr. Hoch, Dr. Mabon and Mr. Stokes. It is an especial pleasure to






welcome Mrs. Vanderbilt, who has done so much toward helping the work of the
Bational Committee. e had hoped that Mrs. Anderson might also be present,
but this was impossible owing to her absence in the South. Besides members
of the Committee we heve with us today the following guests: Mrs. Charles
Dana Gibson who has been so active in helping to improve conditions among
the faahla-mindud on Randell's Island; Mrs. Kate Douglas Wiggin whe has
shown interest in mental hygiene in many ways; Mrs. Charles P. Bancroft whe
has long been interested in work for the insane; Mr. Wickliffe Rose, Dir-
ector-General of the International Health Commission of the Rockefeller
Foundation; Mr. I. Vernon Weisbrod who has generously given us the benefit
of his advice as on attorney-at-law in preparing our plans for incorporating
the National Committee; and Dr. George H. Kirby, Clinical Director of the
Manhattan State Hospital, who leavas for California tomorrow to conduct o
survey of conditions among the inseme for our lotional Committee. To all
of thase we extend = cordial welecome. Your presence here, indicating your
interest in the work of the Netional Committee for Mental Hygiene, is grati-
fying to every member present. 1 desire to add that it is a source eof
regret that Mr. Jerome D. Greene, Secratary of the Rockefeller Foundation,
who had planned to come to this mesting could not do so owing to the necessi-
ty for meking an unexpected trip to the South.

The order of business today is as follows:

1. Approvel of minutes of the last Anrual Meeting.

2. Reports of Committees and Officers.

The President Dr. Barker
General review and [orecast

Finance Committee Dr. Chittenden
Financiel condition
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The Treasurer Mr. Bannard
Receipts and expenditures during 1915

Executive Ccmmittee Dr. Hoch
Organization and personnel
FPlans and needs

The Committee on Mental Def'iciency Dr. Fernald
Aims and plans

The Secretary Mr. Beers
State Societies for Mental Hygiene

The lledical Director Dr. Salmon
Surveys

Work in educaticnal publieity

3.  General discussion of reports

4. Special report of Finance and Executive Committices
on Constitution and By-Laws and Incorporation.

E. Election of Officers and Committees

6. llew business

7. Adjournment

The Secretary will please read the minutes of the last Annual

Meeting.

MR. BEERS:

As ell members have received mimeographed coples of the minutes and
as our time is very vsluable today, I would suggest that the minutes be
accepted as mimeographed, without my resding them.

- Voted, that the minutes of the 7th Annual Meeting, as mimeographed,

be accepted and ordered on file.

DRE. BARKER:
The order of business is before you. First there are reports of
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committees and officers. These will be comparatively brief, after which we

hope to have a general discussion from members and guests.

Report of the Fresident: Dr. Barker.

THE WILER FIELD OF WORK OF THE

NATIONAL CGRMITTEE FOR MENTAL HYGIENE.

This is the 8th Annual Meeting of the National Committee for Mental
Hygiene. When we last met I read to you an account (that Dr. Salmon had
prepared) of the activities of the National Committee up to that time and
of the work that had Leen planned for the year that was to come. The re-
ports of the seversl Committees and Officers that are to HYe read this after-
nocn will convinee you of the importance of the work that has asctually been
done, and of the ability, the industry and zeal of the workeres.

Today I shall ask you to look for a few minutes at the still wider
field that this National Committee ought sooner or later to cultivate. The
earlier Annual Meetings of this Committee were devoted chiefly to plenning
the work to be done. Recent Annual Meetings have been given over largely
to discussions of certein concrete problems that the Committee had under-
taken to solve, especially the problem of surveys of conditiona as they
exist in the United States for public care and treatment of the insane and
feeble-mindeds You will recall the plans that were made for the study of
(1) the methods of administration and supervision, and (2) the laws that
deal with the treatment of persons suffering from mental diseases or from
mental defect. During the past year this survey-work has been pushed
vigorously, thanks to the genercsity ol the Rockefeller Foundation which, as
you know, has appropriated for our use during the preéent year the sum of
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$22,800. The results of surveys thus far made have been so helpful that
Qovernors of States, 3tate Boards of Control, State Societies for Mental
Hygiene, and others interested in the welfere of the insane and of the
mentally deficient, have sent invitations tc our Committee to undertake, as
soon as possible, surveys in meny of the States not yet studied. This
survey-work has now gained an impetus that insures its extension, within a
reasonable period, to the country as & whole. Though it is true that the
surveys have dealt, thus far, more with conditions under which the insane
exist than with those pertaining to the feeble-minded, still encugh observa-
tions have been made upon the latter to show the pressing need of & thorough
atudy everywhere of the provisions for the care of the feeble-minded; and
they suggest, too, that investigations should be underteken, alsc, along
certain new lines in addition to those that howve thus fer been followed.

The time has now probably arrived when thig National Commitiee,
besides following wp work already besgun, mey well give serious attention to
plans for the extenslion of its work to othor domeins. Those most interested
in the whole subject have had clearly in mind, from the time of establishment
of the Committee, the fundamental principles that underlis mental hygiene in
its wider sense. |Writing four years sgo of the scope of our work, I defined
a campaign for mental hygiene as "a continuous effort directed tocward con-
serving and improving the minds of the people; in other words, a systematic
attempt t¢ secure human brains so natiurelly endowed and so nurtured that
people will think better, {eel better, and act better than they do now";
and I stated that, broadly conceived, the general problems of mental h;lrgim
are "first, to provide for the birth of children endowed with good brains,
denying, as far as possible, the privilege of parenthood to the manifestly
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unfit, who are almost certain to transmit bad nervous systems to their
offspring == that is to say the problem of eugenics; second, to supply all
human beings from the moment of fusion of ihe perental germ cells onward,
and whether ancestrally well begun or not, with the environment best uui£ad
to the welfare of their mentality." The consideration of these two great
problems, including, as they do, the influences of heredity on the one hand
and of environment (physicel, chemical, biological and social) on the other
will point the way to concrete work for a liational Committee like ours not
only during our life-time but for centuries to come. We must begin by
collecting facts; we musat make these facts lmown to the people of the
United States; and we must organize agencies through which the peopls may
be helped in applying them.

It is the function of our officers and of our Executive Committee
finally to decide upon the concrete provlems that shall at any given time be
attacked. But I hope that each individual member of our Committee may give
time and thought tc the subject and make suggestions in as large number as
possible in order that the liedical Director and the members of the Executive
Committee can have before them as large & material as possible from which to
select the most promising tasks.

It will not be possible, of course, even should larger means be
placed at our disposal, to undertake, at once, work along all the lines that
might profitably be pursued. Whatever work we undertake should be thorough-
ly well-organized, carefully planned in advance; once started, it should be
continuously sustained. e must avoid meking the mistake of engaging in
work that we are not prepared properly to prosecute.

There are many urgent needs for the application of modern psychi-
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atric knowledge to social problems; I hope that before long we may be able
to undertake to satisfy at least some of these needs. 1In 1912, I referred
to a number of the problems the conaideration of which might well, soocner or
later, occupy our attention. Among them may be menticned: (1) the marriage
of pecple with psychopathic tendencies; (2) the relation of puberty, of
pregnancy, and of the climacteric periods to mental hygiene; (3) the peda-
gogic problems connected with children presenting a lower degree of educa-
bility than normal; (4) the psychology of the adult criminal and the rela-
tions that exist between crime and mental disorder; (5) the psychiatric
study of juvenile offenders; (8) the co-operation of psychiatrists with the
best legal talent in the revision of law-codes; (7) the psychiatric study
of inebriates, paupers, prostitutes, and sexual perveris and a consideration
of their sources; and (8) the study of the conditions, heraditary or en-
vironmental, that lead to the less ocut-spoken instances of social maledjust-
ment, including those of the psychoneurotic patients that crowd our hospitals
and sanatoria, and thoss of the large group of persons that, owing to
anomalies of character and conduct, provide material for the news-columns of
the sensaticnal press.

One important task will be to bring conviection, first to medical
men, and later to the general public, that anomalies of feeling and abnormal-
ities of behavior are as much subject to natural laws as are disorders and
defects of the iniellectual processes. I have been more than once surprised
to find that even neurclogists and psychiatrists may sometimes be wanting in
this insight; whereas they could readily understand and forgive intellectual
defects, they assumed an entirely different attitude toward pathological
emotions and the feebie or perverted will. Until our neurclogists, psychi-
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atrists and medical men generally come more into agreement concerning the
nifective life and the conative functions, the origin of motives and the
explanations of conduect, we can scarcely expect the public at large to bring
their ideas of responsibility, of the nature and purpose of punishment, and
of the methods for opposing and preventing c¢rime, into accord with the con-
ceptions of modern psychiatry. Let us hope that the work of the new psy-
chiatric clinics already begun and of those soon to be established may,
before long, so clarify the minds of the members of the medical profession
that madical opinion in every city, town and hamlet in this country may,
regarding these fundamental metters, become sufficiently uniform to influ-
ence strongly in the desired direction the opinions of the people as a
whole. We may then reascnably hope to institute at least some of those
reforms, the urgent need of which psychiatrisis now foresee, and for the
beneficence of which they are willing to vouch.

Voted, that the report of the President be accepted and crdered

on file-

DR. BARKER:

The next report is that of the Finance Committee. Unfortunately
Professor Chittenden, the Chairman, hes been unable 1o come to the meeting
cn account of illness. S0 I will sk Mr. Beers, who is familiar with the

work of that Committee, to make an informal report.

MRk. BEERS:

I don't guite like the idea of attempting to take Professor Chitten-
den's place. That is too large an order for & mere Secretary. I can,
however, speek in his behalf for I think I know in a general way what he
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would have said had he been here.

lir« Bannard, in his report as Treasurer; will give a specific list
of gifts received during the-paat year. As you know, the gifts from lirs.
Vanderbilt and Mrs. Anderssen came within the fiscal year 1915. In June
1915, Mr. Phipps sent five hundred dollars quite unexpectadly and without
solicitation, showing that his interest still continues. The Rockefeller
Foundation in September, last, &as & result of negotiations concluded by Dr.
Hoch and Dr. Salmon, appropriated twenty-two thousand eight hundred dollars
for our nation-wide survey of the public care of the insane, that is, for
the work to be done during 1915. This brings the budget for the year to
approximately fifty-three thousand dollars, including the salary of Dr.
Selmon which is paid to him directly by the Foundation. As prosperous as
we seem, only slightly over twenty thousand dollars is available for fixed
charges. In consegquence, the development of the work in proportion to the
needs and opportunities is not as great a&s it might be.

I think I may safely say that one thing Professor Chittenden would
have urged, had he been here, is that & definite campaign for funds to carry
cn the work beyond the year 1519 should be begun at once. We all feel very
comfortable now, but we should not forget how uncomfortable we felt less
than one year ago. We have pledges of approximately iwenty thousand
dollars & year for the period ending in 1919. The thing to do, it would
seem, is to strive for two things: for an adequate endowment, so a center
for the work may be perpetuated, and while trying to secure an endowment to
continue our efforts to get pledges for stated periods and gifis for special
pUrposes. In this way those who prefer to endow and those who prefer to
give to current expenses may be resached.
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We have discovered during the past month, and the Executive
Committee has acted on it formally, that our budget must be increased to at
least thirty thousand dollars for the next four years if we are to do
efficient work, or at lesst take advantage of pressing opporuunities as we
ought to do. As a oudget of $#40,000 a year for general expsnses could be
used to great advantage, it is evident that we must secure one of at least
$50, 000.

I have had to do most of the begging for the National Committee,
as many of you know. Though I {ind delight in soliciting funds when I can
reach directly the object of my attention, begging for the cause ceases to
be a joy when I have to interview five or ten people in order to reach my
goal. lMultiple begging, if I may so describe it, iz not only a waste of
time bul 2 needless expenditure of energy. It is my hope that members of
the Netional Committee will help me secure interviews. It is not my desire
that eny member shall ask anyocne for a gift. All I ssk is a chance to talk
with & prospective donor, by which I mesn any public-spirited person of
wealth who contributes to great csuses. Whether a person has sn initial
interest in our work is not a matter of importance. To arouse thet in-
terest is part of my task and to have & chance to arcuse it is all 1 ask -
at first.

To prove my point, let me tell you briefly of the way Dr. Farill,
8 member of our Finance Committee, has offered to help me.  He had offered
at a previous conference, held in June, 1914, at which Dr. Hoch, Dr. Salmon
and I were present, to do what he could to secure a substantial gift from
the McCormick family. On January 26th (1916) the understanding between
Dr. Favill end me, when I saw him at Chicago, was that he would arrange
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interviews for me with Mr. Cyrus McCormick, Madam McCormick and lrs. Emmons
Blaine, and other members of that family, I to return to Chicago the middle
or latter part of February for the purpose of appealing to sucﬁ members of
the McCormick family as might then be in the city. Had Mr. Cyrus MoCormick
not been leaving Chicago the day I saw Dr. Favill I might, perhaps, have
talked with him then, for Dr. Favill telephoned to Mr. MeCormick's office

to find out his plans for the day. I think we have & right to feel hopeful
of results in the direction mentioned.

It seems to me that some members of the Netional Committee might
be willing to arrange interviews for me with certain people who, I may say,
are on my list, first sending them a copy of my book &5 a test of their
interest in the work. It seems to me I am making a fair request. I can't
do all the soliciting of funds that is reguired unless I can reach prospec-
tive donors more directly than I have been able to do in the past. If
other members would help me as Dr. Favill and two or three other members
have offered to do, great progress would be made. In sending me to & pro-
spective and potential donor, no injustice is done, I think, as many of the
people I hope to interest will be glad to help once our appeal is presented.
Experience proves this true.

We ocught to secure an Endowment Fund of one million dollars, as
originally planned; and we must secure one of half a million at least, on
which sum the income will at least be sufficient to maintain in perpetuity
the nucleus of a working staif and an office; in other words, an organiza-
tion through which the active, unsalaried sub-committees can continue the
work without interruption, through hard times as well as good times. By
appealing to & carefully sslected group of wealthy pecple, rather than by
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appealing indiscriminately, I am confident the work of our Netional
Committee can be placed on & secure basis financislly, not merely for a
period of years but for "the centuries to come", as mentioned by Dr.
Barker today in predicting the future usefulness of the National Committee

for Mental Hygiene.

DR. BARKER:
We hope, I am sure, that the contributions that Mr. Beers is so
enthusiestically working for will be secured.

The next report will be that of the Treasurer, Mr. Bannard.

MR. BANNARD:

A treasurer's report is not as interesting as the "problem of
energetics", as the Dutchman says in Mrs. Fiske's new play: "Erstwhile
Susan." I shall, therefore, simply read a summary of receipts and expend =
itures for the fiscal ‘year 1915.

The year began with = balance of »2041.10 in the bank. Con-

tributions for use during the year were as follows:
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Mrs. A. A. Anderson seesssesssen $10,000

Mrs. W. K. Vanderbilt .......... 4,500
H.!" m'tﬂ H-l thn R R e lm
Mrs. George L. Bradley secovsuee 100
Ldri williﬂm Gml BRI @ REE R oFAE lﬂﬂ
Mr. Heary PRAEPE se-cccees SR £20
¥rs. Thos. H. Proctor eseceersvia 120
Mra. John N. Hazard ccevvvsainss 100
Dr. Henry van Dyke ......... T 100

In Navember, the Rockefeller Foundation contributed the first §5000
of the §22,800 appropriated for our use in making the nation-wide survey of
conditions among the insane.

The disbursements for the year were:

m:i..t‘l.iutrﬂtiﬂh RN sEmeeEw ﬂs;TM*Tz
BUrveYS sscercscsssancsanscnsass 1,504.54
1 N i L F 294,45
PoblicationB ...cesssenccnes sesw  1,108.83
Advances for traveling expenses,

account, lientel Hygiene Surveys 800,00

The balance on hand December 31, 1615 was $2,197.52, which does
not inciude moneys in twe special funds: The Guaranty Fund and the Mental
Hygiene Survey Fund.

I heve in my hand the detailed Financial Report, prepared by
Arthur B. 8inclair, Certified Public Accountant, of 15 Wall Street, New York.
I submit it for Acceptance. [Kay I, in closing, congratulate the National
Committee on the "energetics” of the Secretery.

Voted, that the report of the Treasurer be accepted and ordered

on file.

DR. BARKER:
The next report is that of the Chairman of the Executive Committee.
In the absence of Dr. Hoch, who is 111, I will ask Dr. Russell to present
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ths report.

DR. RUSSELL:

I am sorry that Dr. Hoch is not here to present this report of ihe
Executive Committee, for I think he intended to use it simply as a basis
for remarks of his own. However, being a member of the Executive Committee,
I can tell you what has been done.

Meonthly meetings of the Executive Committee have been held during
the past year and, on several occasions, informal meetings, for the purpose
of discussing important questions requiring immediate attention. In addi-
tion there have been two-joint meetings of the Executive and Finance
Committees. These frequent meetings indicate the rapid growth of the work.

During 1515 there were two changes in the membership of the Execu-
tive Committee. Miss Julia C. Lathrop, who had been a member since the
National Cormittee was founded, felt obliged to resign on account of the
pressure of her own work as Chief of the Children's Bureau. In this action
she was also influenced by the feeling that as a Government official she had
best not serve on the Executive Commitiee of an organization whose work was
Telated to that of her own Bureau. Miss Lathrop's resignation was re-
luctantly accepted and Dr. Stephen P. Duggan, Professor of Education at the
College of the City of lNew York, was elected as her successor. There is
still one vacancy in the Executive Committee which, under the by-laws, must
be filled by a layman.

The following new members accepied membership in the National Conm-
mittee during the year 1915:

Dr. C. Macfie Campbell Baltimore
Assistant Professor of Psychiatry, Johns Hopkins University
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Stephen P. Duggan Hew York
Professor of Education, College of the City of New York

John H. Finley Albany, New York
State Commissioner of BEducation

Dr. Arthur P. Herring Baltimore
Secretary of the Maryland State Lunacy Commission

William J. Hoggson New York
President of Hoggson Brothers end of the Putnam Trust Co.

Edward R. Johnstone Vineland, New Jersey
Buperintendent of The Training School

Franklin B. Kirkbride New Yorlk
Member of the Hoard of Managers of Letcoworth Village

Dr. Charles S. Little Thiells, New York
Superintendent of Letchworth Village

William Church QOsborn New York
Formerly a menber of the Mew York State Hospital Commission

Dr. Arthur C. Rogers Faribauli, Minnesote
Superintendent of the }innesota School for Fesbleminded
and Colony for Epileptics

The present membership is eighty, the maxirmum number authorized by
our present Constitution and Bwv-Luws. If the Constitution and By-Laws to
be submitted at this meeting are ndopted there will soon be tweniy vacancies.
This will permit us to add to our number several available candidates who,
we believe, will add to the efficiency of ocur work by their active partici-
pation in it or by their counsel.

An important change during the year has been the better organization
of our work. This has been made possible, in part, by the increased funds,
especially by the assurance of an income of at least $20,000 for four years
which permits us to meke more definite offers to well trained pecple than we
felt justified in making previously.
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The divisions of the work of the Committee &re indicated in the
"organization chart" to be found in each of the Programs distributed. It
may be interesting to outline the work done under each division.

Administration

Office organization.

Organization of BState Societies for liental Hygiene and maintenance
of relations with them after their organization. (This duty falls
almost exclusively upon Mr. Beers.)

Establishing and maintaining relations with other organizetions
and official agencies carrying on worl in mental hygiene or in related
fields.

Among such agencies may be menticned:
U. 8. Government
Fablic Eezlth Service
Bureau of Education
Children's Bureau

Hational organizetions
Rockefeller Foundation
Commitiee on Provision for ihe Fesble-minded
Netional Conference of Chaerities and Correction
American Social Hygiene Asscociation
American Public health Association
Americen ledical Association
llational Association for the Study cf Epilepsy
American Medico-Psychological Association

State official agencies
Boards of control and administration
Institutions

University Departments of Sociology

Local organizations
Department of Exhibits and Surveys, Russell Sage Foundation
Public Health Committee, New York Academy of Medicine
N. Y. City Committee on Provision for the Feeble-linded
Committee on Mental Deficiency of the N. Y. Psychiatrical
dociaty
Connecticut Research Association.
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In & number of instances connection with these latter organizations
is through Dr. Salmon's membership in them. While it adds to the work of
the Medical Director end takes mot a little of his time we have felt that
the great advantages gained through such affiliations compensate for these
disadvantages.

Information
The methods employed in g;tharing information of all kinds relating
to the subjects in which this Committee is interested were described
rather fully at the last Annual Meeting. This work has been brought
under the direction of an mssistant, Mr. Charles C. Brown, who was
appointed last July, and there is already evidence of greatly in-
creased efficiency in the work of this depariment.
Surveys
The surveys are under the general direction of the Medical Direc-
tor. In his report, Dr. Salmon gives an account of the methods em-
ployed in this work. The Rockefeller Foundation pays the salary of
our Medical Director and has genarously given money for the actual
field work of surveys. The surveys, however, put quite an additional
locad on the expenses of administration, which, [ think, should be
considered with reference to the further financing of the work.

Educational Fubliciiy

The report of the Medical Director will give an account of the
activities of this department during the year. it is felt that no
part of our work is second in importéance to this and it is urgently
desired to secure funds which will permit us to employ a competent man
as its Director instead of dividing this work among other officers who
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are already over-burdened with duties and who are often required to be

absent from New York for long periods.

It seems to us that the most urgent needs of the Naticnal Com-
mittee today have reference to organization. Each of these divisions really
néeds a high-grade man at the heed of it, and in order to organize for na-
tion-wide work one can quite understand that the initial expenditure for
organization must be comparatively large. While we felt very much gratified
& year ago that we got so much money - it appeared so large to us then -
spread over this wide field, we now find it insufficient for all urgent needs.

The immediate need that we feel should be provided for in some way
is to appoint an assistant to the Medical Director. The Medical Director is
obliged to be absent a great deal, as he has to take a very active hand in
the survey work. Qwing to the special interest of the Hockefeller Founda-
tion in that work and his employment by them, it is, of course, proper that
Dr. Salmon devote & great deal of his time to it.

There is need of extending our publicity work, as was mentioned,
and we are planning to start a quarterly magazine. The plans are well
formulated and an Assistant Medical Director, or somebody employed as the
head of a2 department of publicity, should be avalleble to take a2 very active
hand in this speciel work. There is opportunity to secure an sdmirable
man. I think everybody would recognize the fact if I should mention his
name, which I don't quite feel at liberty to do. The Executive Cemmittiee
feels that securing an Assistant Medical Director is the most urgent of our
present needs.

Ancther thing that the Executive Committee would like te mention in
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reference to needs is that of a fund for special work in the field of mental
deficiency. During the year, a special committee was organized to carry on
this important branch of the work, and now it should be financed. That
should be done quite separately from the other work, because the needed
funds cennot be found in our present limited resources. Dr. Fernald will
say more about this.

Additional funds are also needed for publications and wider use of
the exhibit. We have spescial information that will be very useful to the
public. And I think we all feel that while our first work is to try and
bring about hattar:comditinnu in the care and treatment of mental disorder
and mentel deficiency as they are recqgnized today, we bolieve thai we have
2 broader work in reaching out to the causes that produce these disorders,
and spreading abroad information and promoting measures to deal with them.
We have the facts, a_graat many very useful facts, and we believe that psy-
chiatry has a message that should be delivered to the public. It seems as
though somebody would be especially interested in this exceedingly useful

and progressive feature of the National Committee's work.

DR. BARKER:

I am very glad that the Executive Committioe has emphasized the
importance of at once employing an assistant lledical Director. I think
thet is imperative and I feel sure that the amount of money required for it
will be given if the imperative need is made known.

Voted, that the report of the Executive Committee be accepted and

ordered on file.
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DR. BARKER:
The next report will be that of Dr. Fernald, Chairman of our Com-

mittes on lental Deficiency.

DR. FERNALD:

I have the honor to present the first report of the Committee on
Mental Deficiency.

It is apparent that the National Committee for lental Hygiene must
carry on work in the field of mental deficiency if it is to perform the
tasks set for itself in its announced purposes: - "to help raise the
standards of care for those suffering from nervous disorders, mental dis-
eases and mental deficiency; +to promote the study of mental disorders in
all their forms and relations, and to disseminate lknowledge concerning their
causes, treatment and prevention ..evessess"

The State Societies for hlental Hygiene have with common accord
undartaken to work in behalf of the mentally defective as well as the in-
sane, and they constitute the best agencies in the different stetes through
which the walfare of the mentally defective can be advanced.

The immediate question for this Committee seems to be, therefore,
whether the Nutional Committee should seek to accomplish thesa purposes in
so far as they relate to the mentally defective through work specifically
directed towards those ends, or through its general activities. It is the
belief of this Committee thal the importance of providing adequately for
the mentally aefective, of encouraging ssrious study of the relation of men-
tal deficiency to social and economic problems, and of disseminating reli-
able informetion regarding these subjects is great enough to make it ex-
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tremely desirable that the National Committee should carry on work in this
field as a definite and distinctive part of its activities, and in accordance
with a special plan. We realize that if this is to be done, and work en
behalf of the mentally defective is not to be merely incidental tc the gen-
eral activities of the liational Committee special funds will have to be
obtained and workers of the best ability and training secured for this parti-
cular task. By this, we do not mean that such work shculd be in any way
divorced from the general activities of the National Committee or those un-
dertaken especially in behalf of the insane, but that it should be provided
for by additional resources in money and expert services.

Before making specific recommendations on these points it seems
worth while to consider very briefly what the National Committees is already
being urged to do in this field, and the rescurces which would be nesded to
justify it in undertaking tc meet all the demands being made upon it.

The work of the executive officers of the National Committee largely
consists in answering theinquiriss of persons and organizations who are seek-
ing for exact knowledge concerning mental defect. There is 2 steady and
increasing flow of requests from individuals, organizations and officials
for information and advice upon topics which may be listed as follows:

1. The prevalence, impoertance, social eff'ects and general methods of
dealing with mental deficiency.

2. The laws in different States providing for commitment, supervision,
and control.

3. Methods of identifying the mentaslly defective, the practical utili-
zation of mental tests and other diagnostic criteria, the organiza-
tion and operation of clinics for the diagnosis and treatment of
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5.

B

6b.

8.

9.

10.

11.

1z.

mental defect, school clinics.

Special classes in the public schosls, - how orgenized and con-
ducted, selection of pupils, courses of study, results of training,
after-care of former pupils.

Training of teachers for the special public schocl classes.
Detailed information concerning the organization, building plans,
construction, cost and general operation of public institutions
for the mentally defective.

Information concerning private institutions for the mentally de-
fective.

Laws and proposed laws providing for surgical sterilization of
mental defectives, « results of the application of such laws.
Extra-institutional care and supervision of the mentally defective.
Clinieal inastruction in mental defect in mediecal schools.
Sclentific research in mentael defeect, - the correlation and utili-
zation of the results of past research in treatment and prevention;
advice as %o promising flelds for future research.

Practical opportunities and possibilities for the diminution and
prevention of mental defect in families and in communities.
Surveys to determine the prevelence of mental deficiency in the
whole population of a State, in a community, or in special groups
of population, the conditions under which the mentally defective

are cared for, and the consequences of their neglect.

There are several methods of dealing with such inquiries.
The first is simply to collect and distribute literature on the
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topics on which information is required.

The second is to answer each inquiry specifically from the informa-

tion in our possession.

The third is to furnish such information as is available but at the

same time to set in motion efforts to obtain much more complete and accurate
information than is now obtainable; to keep in constant touch with practical
work in this field, and to follow up information with advice and with efforts
to advance work among the mentally defective.

The first means could be used by any library or extension depart-

mént of an educational institution. The second method can be used and is

used by the Hational Committee employing the material which our pressnt work
ie miking available. The third can only be employed by an organization
engaged in making a serious, continuous and expertly directed study of the
very important problems involwved. The issues at stake are too important to
Justify furnishing inaccurate or incomplete information on these subjects or
to fail to actively participate in efforts for betterment whieh, through
such appeals, come to our attention. The standards already set by the Na-
tional Committee in its work in other fields would not permit us, even if
we wished, to adopt such methods.

It seems that the Natiocnzl Committee would be eble to meeil very
effectively and usefully such demands as thoss which have been enumerated if
additional resources in money and experi services were awailable, but there
are requests of 2 different nature (which are becoming more and more numer-
ous) which camnot be met without large financisl resources. These are re-
guests to eonduct surveys tc determine the incidence of mental deficiency in
States or communities. The cost of conducting such a survey in a State
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with the object of making a census of the mentally defective would be very
large, - probably not less than $50,000 in a State of average size; and to
be at all successful such & survey would have to be conducted in a State in
which there were highly organized social agencies which could co-opersate.

It is impossible, with the present resources of the National Committee, to
conduct such extensive researches, although, with such additional facilities
as will be suggested later, gifts for such purposes might be wisely expended
under its direction. More intensive surveys would be less expensive, but it
is doubtful if many of them would be undertaken for amounts which are likely
to be at the disposal of the Committee for this purpose. It seems, there-
fore, that this is a phase of the work which the National Committee cannot
undertake, at least not until special funds for them are secured. If
important and extensive field studies such as these cannot be made outright
by the Netional Committee, it is likely, however, that opportunities will
come not infrequently to participate in such Stete surwveys, or to undertake
either in co-operation with others or on its own account, special studies
comparable tc the surveys of the care of the insane which are now under way
in several States. There are, in addition, many conerete inquiries which
it may be greatly to the advantage of the Naticnal Committee to make, and
which could be done at comparatively sligh® expense.

The Committee feels that there is =& great opportunity of making
this organizetion a clearing-house for exact, well-seascned, well-rounded
knowledge of the varicus phases of mental defect. The Committee on Mental
Deficiency should be increased in number so that it shall represent not only
the angle of paychiatric knowledge and institutional experience, but also the
eugenic, psychological, sociological, economic and other phases of the
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subject.

This Committee should be able to command the services of an sxpert
medical officer, with psychistrical experience, who should be capable of
doing intensive work in the way of collecting, preparing and editing litera-
ture which should authoritatively answer those questicns which are likely ito
be asked for the next half-generation.

There is special need of the collection of detailed plans of modernm,
desirable and approved instituticnal accommodations for the feeble-minded,
with figures and details as to cost; exact information in regard to the use
of tests of intelligence; data concerning the location, plans and organiza-
tion of clinics for mental defect; detailed information in regerd to the
organizetion of SPEGE;Ek;;assas for the feeble-minded.

The Special Committee desires to recommend te the Committee that
an attempt be made o secure funds with which to add to the staff of the
letional Committee & highly qualifiesd medical assistant who will be able to
devote his attention almost wholly to work on behalf of the mentally defec-
tive, and to provide this assistant with facilities which can be largely used
for this special work. We believe that the following additions to the
annual budget during the next four years will provide for this assistant and
for the special facilities needed:

Salary of Medical Assistant, five thousand dollars; Salary of
stenographer, one thousand dollars; one additional room, one thousand
dollars; traveling expenses, one thousand dollars; expenses for publicity,
publications, lectures and exhibits, twe thousand dollars; - a total of ten
thousand dollars annually.

For your information, I desire to say that = report substantially
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like the one I have read was recently adopted by the Executive Commiitee as a
basis for the further development of the mental deficiency work of the Na-

tional Committee for Mental Hypiens.

Voted, that the report of the Committee on Mental Deficiency be

adopted and ordered on file.

DR. BARKER:

The Medical Director will now present his report.

DR. SALMON:
Report of Dr. Thomas W. Salmon, Medical Director of the
llational Committee for Mental Hygiene.
Quoted from the Proceedings of the 8th Annual Meeting, held
February 2, 191&.

I. SURVEYS

When we met last year, it was apparent that the time had coms to
begin the task which had been uppermost in our minds since the earliest days
of planning. Up to that time our studies had been of statistics, reports,
laws and systems of administration and supervision, supplemented by some
hearsay information of doubtful value. This kind of study was not always
interesting, neither was it always easy to show how the great army of the
insane was being helped by unravelling the intricate laws which govern their
care or by tracing, through the maze of conflicting official activities, the
thread which connects patients in institutions with individuals who are
actually responsible for their welfare. There can be no doubt, however,
that without this preliminary work attempts to make first-hand examinations
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of the conditions which determine the standards for the treatment of mental
diseases in the different States would have failed or at least would have
provided the Netional Committee with facts too incomplete to utilize satis-
factorily in direct efforts to secure better conditions. Today, armed with
the information which has been secured and analyzed, we feel that we can
commence &an examination of institutional facilities and of the actual opera-
tion of laws and systems of supervision with real expertiness and that we can
base recommendations upon broad and accurate knowledge of all the general
factors which influence the care of the insane in the United States.

It was stated at our last Annual Meeting that a plan had been pre-
pared for a survey of the care of the insane which, State by State, would
finally include the entire country. Estimates of the length of time re-
quired for the different States and the cost of services and of traveling
expenses were necessarily somewhat indefinite as the only experience which
we had upon which to base such estimates wes thaet geained in the surveys in
Wisconsin and South Carclina which had been undertaken by this Committes and
in that in Pennsylvania which had been made by Dr. Haviland for the Pennsyl-
vania Public Charities Association. It was believed that nct less than
$50,000 would be required to complete & nation-wide survey of the kind which
we had in mind. Although there did not seem to be any immediate possibili-
ty of securing this sum we continued to make ocur plans and appropriated from
our resources for general expenses as much money as we could spare for sur-
veys in Texas and Arksnsas.

In Septembor, the Rockefeller Foundation appropriated $22,800 for
surveys in the sixteen States in which, for one reason or ancther, it seemed
to up work should be undertaken first. This gerarous appropriation was
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enormously encouraging for we realized that our plans for definitely improv-
ing the treatment of mental diseases in this country were about to bear fruit
We commenced at once to arrange to make surveys in sixieen States.
There had always been some doubt in the minds of many of those interested
in the work of the National Committee for Hental Hygiene whether an entirely
unofficial organization such as ours would be permitted to examine such an
almost exclusively gowernmental function as the csre of the insane. The
first surveys made gave grounds for hoping that our fears in this matter had
been exaggerated and it is very pleasant indeed to report now that voluntary
invitations have been received from officials in nine of these sixteen
States, as well as from others which it had not been intended to examine for
some time to come. Perhaps nothing can bettsr illustrate this amazing resd~
iness on the part of publie afficiala to have institutions for the insane
under their supervision examined by this Committee than the following letter
which was received yssterday from the President of the Board of lanagers of
the single State institution in Georgia:

"Georgia State Sanitarium 3 &
Blackshear, Ga., Jaruary 28, 151s.

Thomzs W. Salmon, Director,
Nationel Committee for Mental Hygiene,
5C Union Bguare, ilew Torlk City.
My dear B8ir:

I am advised it is the intention of your committes to make a survey
of every State in the Uniocn and that you have just finished with
Tennessee and Floride. If my information is correct, Georgia is doubt-
less on your list for such & survey in the near future. The only in-

stitution owned by the State for the treatment and care of ths insane
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is the Georgia State Sanitarium, located at Nilledgeville, Georgis.
Qur Beard of Trustees has under consideration the gquestion of employing
competent experts to make a survey of the Sanitarium from both medical
and economic stundpoints and I will be very gled if you will advise me
if such is ineluded in your program. FPlease understand that we are
ready to coopernte with you in any way in our power when our State is
redached.
I thank you in anticipation for your reply, and am,
Very truly yours,
(Signed) JNO T. BRANTLEY

President.”

It is saf'e to say that an invitation such as this would have been
unheard of ten years age. (Other factors have been responsible for this but
we feel that we are justified in assuming that, in some part at least, the
change in sentiment regarding the public's interest in the public care of
the insane has been due to the work of popular education carried on by this
Committee.

We are fully conscious of the responsibility imposed wpon us by such
confidence in the impartiality and the disinterested purposes of this Com=
mittee. We feel, therefore, that every sffort should be made not only to
secure the services of the best qualified men in the United States for this
work but to have it performed and the reportis prepared under the careful
supervision of the Executive Committee.

It has been mace clear in every instanece in our correspondsnce with
officiel agencies requesting such surveys that this Committee is interested
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in the whole subject of dealing with mental diseases in the State, not merely
in the institutional phases of the subject and that, if we undertake & sur-
vey, it is with the understanding that a careful examination will be made of
the organization and efficiency of administrative boards as well as of in-
stitutions and of the facilitles for treating mental diseases which exist in
the community. The outline which is enclosed in the folder at each place

at the table gives some idea of the scope which we intend that every State
survey shall embrace. It is very interesting that none of the off'icial
agencies to which a similar cutline has been presented has felt its desire
for a survey grow less ardent. On the contrary, each State has thus far

stood up manfully to be diagnosed.

Surveys undertaken during 1915.

South Carolina. 4lthough the survey of South Carolina which was made by Dr.

Arthur P. Herring at the request of Governor Manning was completed during
1915, it was reported at the last Annual Meeting. It will be remembered
that Dr. Herring's report wes transmitted by the Governor to the Legislature
as a special message and that laws were enacted and re-organizations effected
which went far to correcting the grave abuses which had existed. A few days
ago that Governor went to the Legislature in person to recount what had been
accomplished during the year and to ask for still larger appropriations for
the coming year. He contrasted the conditions which the members of the
legislature had seen at the inspection of the hospital last year with those
existing at the present time and he concluded his message with these remarks:
"I will leave this metter in your hands, with confident
assurancs that, with the full understanding of the conditions of this
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institution and of its imperative nesds, you will discharge that obli-
gation in such a way that it will be a credit to you, representing the
pecple of South Carolina; +that 1t will be a credit to the State of
South Carolina, and will show to the world that we ara.christhnu liy=
ing in a Christian land, and recognizing the highest purposss teo dig-

charge our duties, both to God and our suffering fellowmen."

The Governor's recommendatiocns have been heartily approved by
public opinicn and by the newspapers of his State and there seems no doubt
that they will be adopted by the Legislature. The credit for the splendid
advances in a single year made by South Carolina in the ecare of the insane
belongs chiefly to the intelligent, warm-hearted and courageous Governor who
saw his duty and did it, but it is true that the existence of this organiza-
tion and our ability to place at its disposal the services of a man qualified
to ascertain the facts upon which every recommendation for betterment in

that Stetes has been based was also a factor of ne little impeortance.

Texas. At the las; meeting a statement ves presented regarding the condi-
tion of the insane in Texas which had been brought out in a study made by
Professor C. 5. Yoakum of the University of Texas. During October and
November, I speni seven weeks in that State visiting jails and almshouses
and confering with county judges, county physicians, and others fully in-
formed regerding conditiona. I personally examined all the insane inmates
of twenty county jails and county poor houses and made & careful inspection
of each of the three State institutions for the insane, trawveling more than
4,000 miles within the border of the 5tate to carry out this work.

Although only four States have a population greater than that of
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Texas and it is likely that when the next federal census is taken it will be
found that this number has been reduced to three, thirteen étatea provide
for the treatment of a greater number of indigent insane persons. This is
a fact of enormous importance tc the insane poor of the State.

Cn August 31, 19156, there were in the three State institutions for
the insane in Texas only 5.1&1 petients. At the end of the preceding year
there were 4,%51- The substantial increase was due to the provisions of
new buildings at the Southwestern Insane Asylum at San Antonic and at the
State Lunatic Asylum et Austin. Until these additional accommodations were
provided, only 864 new bads had been made dvailable in the preceding six
years - a rate of increase much smaller than the rate of increase eof the
population of the State. We know that, with certain modifications which
do not materially affect the general sccuracy of the statement, the amount
of insanity dees not vary greatly in the different States., Whather a State
is lergely rurel or largely urban, devoted chiefly to agriculture or chiefly
to manufacturing = if adequate provisions for the indigent insane are made
they will be utilized to wvery much the same extent and similar ratios of the
number of insane undsr treatment to the general population will result.

It is the amount of insanity cared for which waries in the different States.
We kmow, then, that the very small number of insane persons in the State
institutions of Texas does not represent at all the number of insane persons
in the State. TWhere are the rest to be found?

Unfortunately the experiesnce of other States tells ua where to seal
for them. 1In this State, as they are invariably in others, the indigent
insane who are not provided for by the State are teo be found held without
treatment in unsuitable places of detention or utterly neglected in the
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homes of the poor.

The insane in County Poor Farms.

A Btate cen evade the duty of caring for its insane. A Legisla-
ture can fail, year after year, &s that of Texas has done to provide new
institutions and can supply additional accommodations at existing institu-
tions to provide for only a part of the inevitable annual increase in the
number of patlents requiring treatment. Such neglect does not seriously
embarrass the State Hospitals and it is not in their cheerful, well-appoint-
ed wards that the tragedy of situation thus created i1s to be seen. It is

only in the counties, which cannot evade the duty of providing for their

insane, that the inhumanity of a State which neglects to perform its duty
to its insane poor can be fully appreciated. [Failure of a State Legisla~
ture to deal with the problem of insanity fastens upon that State almshouse
care of the insans - the saddest and most degrading spectacle in American
community life.

It is to the credit of our humanity that the public conscience
cannot tolerate the continuance of almshouse care of the insane when once
its miseriss have been plainly presented teo the people. State after State
has provided complete State care and liberated the insane from their wretch-
edness in the almshouses and tha county poor farms. Sometimes special
investigations have brought this about. In the §50's and -E-D'u the frank and
simple statement by a great woman of what mlmshouse care of the insane
actually is led to its ultimate abandonment by more than a dozen States.

In others, the creation of State Boards of Charities or of State Insanity
Boards and the officia] reports of such bodies on the plain facts regarding
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almshouse care led to the complete assumption of this duty by the State.
Today the continued detention of the insane in almshouses is to be found in
only a few States. In 1904, the United States Census Bureau found 8,432
insane persans in the county poor farms of this country. By Januery 1,
1910, the number had been reduced nearly ;ﬂ per cent.

In Texas, almshouse care of the insane exists and must continue to
exist until the State provides adequately in State institutions for a number
of the insane proportionate tc the rapidly increasing population. When
Governor Colquitt sent letters to all the County Judges in 1914, the replies
received showed that persons judicially found to be insane were confined
in the Poor Farms of 35 counties. (Only 70 of the 244 counties maintained
poor farms.) A full report on my studies in Texas will be made available
as soon as possible but at the present time it will suffice tc say that the

number of insane persons found exceedad by 46 per cent the number reported

to Governor Colquitt from the same institutions only a year previously.

Abolition of the small almshouse.

Number Per 100,000

Pop. almshouses- 1880 66,203 132.0

% > 1890 73,045 116.8

= " 1904 81,764 101.4

g ” 1910 84,198 81.5
Number of almshouses with '
less than 25 inmates (1510) 1,742
Aversge number of immntes (1910) 35

The insane in County Jails

There is but one level in the care of the insane which is lower
than almshouse care. That is inecarceration in jails. Almshouse care was
the commen lot of nearly all the insnne in Revolutionary times but, even at
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that early pericd in the history of our country, their confinement in jails
as common priscners was contrary to public sentiment and only tolerated in
exceptional instances on account of the lack of any other provision. Years
before the long struggle to abolish almshouse care had commenced in this
country, imprisonment of the insane wes practically abandoned here and in

England. Today in Texas there are nearly twice as many insane persnnalin

the County Jeils as%herc are in the Poor Farms of the State.

During the survey upon which this report is based, all the larger

County Jails were visited and careful personal examinations made of all in-

sane persons impriscned. The number found was greater than the number
reported to Governor Colquitt a year before.

The sufferings of the insane in the County Poor Farms, deprived of
the care of eny physicians who understand the diseases from which they suffer
without nursing or occupation and provided with only the necessities required
to keep the spark of life alight, would sc stir the compassion of the humane I
people of this State, could they but walk among these fellow-citizens of
theirs and witness the misery and degradation to which they have been a-
bandoned, that almshouse care would not survive the next session of the Leg-
islature. Take away the meagre attention given in the Poor Farms by those
who, while they kmow nothing of mental diseases or of how to cure for it, are
moved by kindly impulses and recognize that the insane, like their aged and
physiczlly disabled charges, are sent to them for care and not for punish-
ment.  Take this away and substitute the harsh discipline ¢f the prisoen
which is designed sternly to punish evil-doers and by its painful memories
to restrain them from crime thereafter. Then some piecture can be formed of
the lot of these poor sick people in the County Jeils. Almost without
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exception, they have committed no crimes, unless it be & crime to suffer
from mental illness, but they share the lot of criminals and in many cases,
through the ignorant fa&rﬂ‘uf their jailers, they are denied even the small
liberties allowed the criminals. Men and women, white people and negroes,
those scarcely out of childhood years and those filled with the pains and
infirmities of age, those with types of mental disease which would yield
readily to even the simplest treatment and those doomed to mental darimess
all their days, I have seen them in the cells of the County Jails of Texas
and learned their needs and witnessed their sufferings at first hand. I
can say that I have never witnesssd such terrible depths of misery as those
in which these unfortunate pecple drag out the months and yecars waiting for
a summons to the State institution which to most of them will never come.
Death releases some - the more fortunate - but the others continue to exist
for years in filthy cells quite deveid of the hope of releamse after a defi-
nite period which shines before the oriminals whose lot thoy share. The
rigors of the jail are intended to impress evil-doers with the terrors of
the law. With few exceptions, the prisoners in county jails are young men,
most of them in sturdy health but some of them leave the jails broken and
i11. It is needless to point out how mmuch more severe punishment confine-
ment in such places is to the unfortunate insane, acutely conscious of the
terrible wrong which their State is inflicting upon them and tha prey of
delusional and hallucinatory terrors as well as those which depend upon
actuality. In not & fow instances I found the insane in solitary confine-
ment, simply on account of their mentel disease, while the criminals enjoyed
the companionship of their fellows. Every convention ;f life is swept away
when these unfortunate people enter the jails. Women are bathed by men in
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the presence of male prisoners, persons with delusions of sin and impending
punishment lie in cells which face the gallows, the weak and helpless are
not even protected from physical violence and, in most cases, there is not
the slightesi semblance of care. The jailers foel that they have diacharged
their full duty if the insane are provented from escaping. FPersons con-
victed of seriocus erimas enter the jails, serve their sentences and regain
their liberty while the insane, who have led upright lives and contributed
by their honsst toil to the prosperity of their State, lis in thelr cells
without hope of releass. It is needlsass to spemk further of the inhumanity
end injustice of confining the insane in the County Jails. It constitules
a blot upon the honor of the State which every citizen would demand to have

arased wers the aclual fects widsly known by the pecple.

The insane in the communities.

The commitment law of Texas requires what ia essentially & criminal .
procedure in securing the mdmission to & hospital of a persen suff¢ring from
mental disemsa. Incarceraticn in jail ponding commitment is customary even
in those rare instances in which a wacancy exists in A Stoate institution at
the time of commitment and for by far the greater number who ars committed
it ia necessary for long parindl of time. The number of admissions to the
thres State institutions each year has not kept pace with the incorease in
population of ths Btate. All the larger counties have, in addition to the
number of insane in their Poor Farms and County Jails, long waiting lists of
those for whom thére is no room at the State instituticns. 1In this way are
wasted the early ysars in the course of mental diseages when the hope of
recovery with proper treatment is greatest. Such cases are released to
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their relatives "on bond", a fiction which in nowise benefits the patient

or protects him or the community from harm. The exact number of such cases
"on bond" is not ascerteinable but the County Judces state that it is very
large. Three hundred seven such chses were reported to Governor Colquitt
in answer to his inquiry sent out in 1914. This number and the number
confined in the County Jails and Poor Farms represent only the smaller part
of the insane uncared for. Deterred by the harsh commitment law, ihe
necessity of confinement in jail pending commitment and the probability of
continued incarceration in such pleces after commitment, there is litile
reeson to wonder at the reluctance of the people to take any steps at all
toward the commitment of those dear to them who have developed mental dis-
ease. Buch cases are, in very large part, kept at home without the benefits
of treatment, the cases actually coming to light being made up chiefly of
those whose conduct is so disturbed a= tc meke their retention impossible
and of those cases arising in the families of the poorest where the heavy

gdditional burden cannot possibly be borne.

The specific nseds at the present time.

The institutionsl provisions needed most urgently at the present
time are a sufficient number of new beds to accommodate all the insane, both
white and negroes in the County Jails, in the County Poor Farms and at home
"on bond". This number cannct accurately be determined without a census
(which could be mede with little difficuliy) but it is certain that not less
than a thousand require trestment as soon as provisions for them can be made.
If 1,000 new beds and no more are provided now, in less than three years the
present situation will bLe duplicated. The new buildings at the Southwastern
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Insane Asylum at San Antonio and at the State Lunatic Asylum at Austin were
confidently expected to meke confinement of the insane in County Jails and
County Farms & thing of the pest. What actually happened is shown by the
fact that on November 4, 1915, the new buildings had been practiczlly filled
(so that only 54 vacancies existed) while the number of the insane in the
jails and poor farms was greater Lhan it was when the Legislature was moved
by reports of their conditions to make the new provisions. This could have
been accurately foreseen. It will be the case until the State provides for
a number of insane bearing & proper proporticn to its population. There is
in the county institutions and in the commnities a2 great group of uncared-
for insane and the provision of 500 or BIGG or 1000 new beds in the State
institutions at one time merely starts the advance guard of this group mov-
ing forward to fill the places vacated by those for.-whom admission to the
State institutions is made possible.

To meet the situation it is necessary to provide practically 1,500
new beds =% the earliest pessible moment and then, in accordance with a
definite policy and with plana carefully prepared in advance, to add a suf-
ficient number each year to enable the State to provide full State care at
the end of a period of five or six years. It happens that thers is an
exceptional opportunity n-t; the present time tc make the provisions required
et a minimm of cost. Ho other State has the opportunity which presents
itsell to Texas today for dealing with so great & problem in so simple a
manner. A plan for providing 1,475 new beds at a cost of approximately
#500,000 has bean prepfred and will be presented at a meeting of the Asse-

ciation of County Judges mnd Commissioners, February 12th.







Tennessee. A State Board of Control, having supervision over all charitable
and correctional institutions in Tennesese was appointed early in the year.
In the course of our routine inquiries we got into touch with this Board and
8 little later we were requested to underiake a study of the insane in thai
State. The first request was to make en inspection of the institwtions and
we were informed that the Board had chiefly in mind eid in meeting = parti-
eular gitustion in one of them. We made it quite cleer that our interest
was in the whole problem of dealing with mental diseases and mental deficien-
gy in the 5iate and that we wore as much interested in the efficiency of
supervisory and administrative agenciss as in that of the publie institu-
tions. The Board was not at all deterred by this statement and so a survey
was commenced on January lst by Dr. Sidney D. Wilgus, formerly Chairmen of
the New York State Board of Alienists and recently Superintendent of the
Kankakee State Hoapital, Illinocis. A report of this survey will have to be
def'erred until our next Annual Meeting but it may be interesting to state

at this time that Dr. Wilgus is confident that hias studies will net only
produce immediate changes for the betterment of the insane, but will lay the
foundations for & very much better tyne of care than has exlsted up to thia

time.

Louisiana. In May a State Bociety for Mentul Hyplone was ecrpganized in

Louisiana. The care of the insane iIn that State was unsatisfactory to many
humane persons interested in the matter end, within the last few months, a
critical stage was reached in one of the two State institutiona. There is
no State beoard having control or supervision of charities and corrections

in that State, so it was necessury for us to be assured of the co-operation
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df the Qovernor before we could accept ths invitation of the State Society
for Mental Hygiene to undertake the swrvey. This approvel was secured and,
on January 1st, Dr. Arthur P. Herring, Secretary of the Maryland State Lunacy
Commission, commenced a survey. The co-cperation with the Governor extended
to the rather remarkable degree of permitiing me to write the letter of in-
troduction which was to open for Dr. Herring the gates of the institutions
and the volumes of the State reccords. It is needless to say that I per-
formed this duty with much enthusiasm end if nc Governor would write just
that kind of letter; I am quite sure that it is the kind of a letter & Gov-
ernor ought to write if he wants a careful examination made of the care of
the insane in his State. Dr. Herring is presert today and I think that the
Chairmen might be able to induce him to consent to describe the progress of

his work.

California:. Dr. Kirby leaves in & few days to commence a survey in Cali-

fornia which we ihink will tske three or four months to complete.

Arkenses. In Arkensas a survey is in progress in which this Commitiee is

co-operating with the United States Government, ithe Committee on Provision
for the Feeble-minded and the Eugenics Record Office in making an estimate of
the number of feeble-minded. Our part consists in the careful psyshietrie
exﬂﬁinntinn of all persons confined in correctional inatitutions in the
State. Dre. A. Walter Stearns of kassachusettc will be appointed for this

task, & man who has recently completed a similar study in that State.

Missouri- Invitations have been recelved from the State Board of Charities
of Misscuri to study the care of the insane in that State, and it will be
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commenced as socn as & suitable man can be found to meke the investigation.
Other surveys planned f{or lﬂi; are Illinocis, where an invitation has been
received from the City Club of Chicago and officisl invitations will be for-
warded in a short time; from Indiana, where a corference is to be held on
the fifth of this month with the members of a State Commission appointed to
investigate the condition of the feeble-minded and insane; in North Dakota
where the State University was instrumental in getiting official invitations
and sent us a letter from the head of every institution in the State receiv-
ing State support requesting that such a survey be made. Much interest has
been shown in Rhode Island, where the care of the insane is in the hands of a
Board of Control and has ]lately shown some tendency to retrograde. A re-
gquest has been received from the Society of Mental Hygiene in the District
of Columbia and & request from Georgia (which I read a short time agc). We
also expect 4o make a survey in Connecticut and possibly in Rhode Island
during the present year.

There is one factor in these surveys which is worth while to mention
and that is their sociological interest, cuite aside from that related tc the
care of the insane. It has been thought wery desirable thet when these
trained investigators who are working in various States thai their results
ghould be available t5 people interested in chariiy organization, social
hygiene, prison reform and cther movements for bettering sociaml conditions.
Therefore arrangements have been made with several national societies con-
ducting field studies for an interchange of i.nfa.nnti-fn bearing on these

subjects.
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Educatiocnal publicity.

The other activity of the National Committee upon which I have to
report is educational publicity. Tweniy thousand copies of our publications
have been distributed during the last year. & quarterly magazine entitled:
"Mental Hygiene" will be issued beginning on the first of April. It had
been decided to commence with an issue of two thousand copies at & subscrip-
tion price of two dollars a year. Alresady a lot of the most interesting
materin]l is available and we think this will be cne of the most successful
ventures of the committee. The exhibii has been at the Panama-Pacific Ex-
position during the entire year and is now on its way to this coast. TWhen
it arrives, we intend to remodel it very extensively and put it in a form
which permits easy reproduction. In that way, instead of having one ex-
hibit locked up for long periods of time (as was the case at the Panama-
Pacific Exposition) we will have & dozen or more exhibits traveling in
different sections of the country, following up in many cases the surveys or
the work of State societies.

The International Jury of fward awarded the grand prize in hygiene
to our Exhibit on Mental Hygiene at the Panama-Peacific Exposition. This is
the highest award given in the Department of Hygiens. I may sey that this
award wos recaived in competition with the exhibit of the Ssnitary Department
of the Panama Canal and many sanitary undertakings of far greater magnitude
than ours. In awarding the prizes, the jury felt called upon to say that
one of the reasons for which we received a grand prize instead of a lesser
one is that we "kept our feet on the ground" in dealing with a difficult
problem. Dr. Stewart Faton, the first Director of the Bxhibit, was awerded
8 bronge medal as collaborator by the same jury.
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Another means of educetional publicity is by means of promoting
lectures and conferences. That has been done actively during the past year,
following the methods described the year before. It is interesting to note
that three universities are now prepared to give courses in mental hygiene,
the Echool for Public Health Officers in connection with Harvard University,
and the Hassachusetts Institute of Technology offers a course in mental hy-
giene; the Public Health Course of the ng York University, and the Public
Health Course of the University of Buffalo. In each cf these, we have co-
operated by suggesting topics and the distribution of work.

The hour is getting late. A great meny other interesting things
could be reported upon at this time, but as our report of this meeting will
be printed in full in the new quarterly when it is issued, I think we shall
have to defer until that time the thousand and one other things which I

would like to speak upon.

DR. BARKER:

If this report had not come to us from a careful, conservative man
like Dr. Salmon, I feel sure we would have hmd difficulty in believing that
such conditions exist in the United States, especislly in a Stote like Texas
that is supposed to be so progressive. The reporti shows the icportance of
the survey work that the Rockefeller Foundation is enabling us to carry on.

Voted, that the report o¢f the liedicel Director, be accepted and

ordered on file.

DR. BARKEE:
The Becretary will now present his report and tell us of the pro-
gress of the movement for Stite Societles for llental Hygiene.
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MR. HEERS:

The mest important part of my work, next to that of soliciting funds
and attending to certain details of organization of the National Committee,
has been the organizing of State Societies. A year ago there were such
agencies, or their equivalent, namely, Commiitees on lMenial Hygiene, in
operation in seven States: CQConnecticut, Illinois, Maryland, Hassachusetts,
New York, Nerth Caroclina, Pennsylvania; and a local committee at Dayton,
Chion. During the past year Societies for liental Hygiene have been organ-
jzed, and are now at work in the District of Colunbia, Alabama, Louisiana
and California. These were organized as a result of a irip I made last
Spring through the South and West. The first three were nrguni:ad.witk?n &
fortnight, I having arranged in advance toc speal to the groups interested at
Washington, D. C., Tuscaloosa, Alabama, and ilew Orleans. It is interesting
to note that the Society at Washington was brought into existence under the
auspices of the Washington Society of Nervous and Mental Diseases; that the
Alebepa Society was gponsored by physicians connected with the State hospi-
tels of that SBtate; and that the Louislana Socieby was sponsored by the
Louigiana Beard of Prisons and Asylums. In California, the invitations to
attend the founding meeting of the Society in that State, were sent out on
letter heads of the California Stals Board of Charities end Correction, which
Board also furnished the room for the meeting and did many othser things to
insure the success of the project. The willingness of State and hospital
officials to take the Initietive in organizing Societies for Mental Hygiene
is proof in itself of the sucecsss of ihis phese of the mental hygiene move-
ment. I can sasily recall the tims whan BState officials did not take the
initiative in this reg&ard.
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Mot only has there been an increase of 50 per cent in the number of
Societies during the past vear, but the number of States about to organize
them has increased even more rapidly. Before the end of the present year it
is more than likely that Societies will be founded in Rhode Island, Virginia,
South Carolina, Tennessee, Mississippi, Ohio, Indiana, Michigan and Minnesota.
Furthermore, centers of interest, which can easily be developed, are known to
exist in Maine, New Hampshire, Vermomt, New Jerssy, Georgias, Florids,
Arkansas, Missouri, Wisconsin, Texas, Montana, Oregon and Washington. In a
word, all States of importance will prcbably have Societies for Hental Hy-
giene at work within the next two or three years. Even today, Societies are
at work in States which have mors than half of the total number of insane and
fesble-ninded in institutions in this country. As the most urgent problems
at present r&lat& to those in institutions it ean be seean that the movement
is already pational in fact as well as in name.

If there were time, I should like to tell you of the work of the
State Societies. As it is, I shall have tc¢ wait until I cen send you the
Froceedings of the 2nd Mentel Hygiene Convention, tc be held at New Orleans
on April 3rd, 1916, in which reports of delegates of all Sccieties will
appear. Suffice it to say, Lhe Stete Societies are doing excellent work and
are, in many ways, & source of halp and strength to our National Committee,
such, for instance, as arrenging for surveys and securing that local co-oper-
atien and support so necessary to permanent improvement of conditions ameng
the insane and feeble-minded.

Voted, that the report of the Secretary be accepted and ordered on

file.







LR- BARKER:
The officers hops that the members and guests present will engage

in & general discussion of the reports offered.

DR. PATON:

I find it difficult to resist the temptation of taking part in the
general discussion. Reference has besn made to the medal awarded to this
Society by the jury of the Panama-Pacific Exposition for the mental hygiene
exhibit. There ars two persons whose names deserve special mention in con-
nection with this medal: +the first is that of Dr. Henry A. Cotton, to whose
efforts the success of the first mental hygiene exhibit ever held in this
country at the State Charities Conference in Princeton was largely dus.

The subsequent success of the exhibit is to be attributed chisfly to the
work done by Dr. Thomas W. Salmon, with the co-operation of a number of
collesgues.

At this time I think it is very importent that we should ses our
problems in perspective. There is always a danger tvhat the abnormal and
pathological should become the center of intersst. The remarkable words of
Pinel, who brought about the first practical advance in the care of the in-
sans, deserve consideruation. You will ramarmber that hs said his interest
in the study of ins&niiy and fesble-mindedness was not limited to these con-
ditions alone but he studied them in order to obtain information which
would make it possible to atisin & better knowledge of the activities of
normal human beings. L

It seems to me that there are twe fundemsntal principles in study-
ing the problems of mental hygiene: the first is to try and assist in person
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to measure his or her capacity for adaptation and the second to aid in the
acquisition of those mental habits which are essential for the happy end
successful adjustment of life. These twc grest principles of mental hygiene
ghould alsc be accepted as the besis of & rational system of education.

My experience in universiiy work has convinced me that the time is
now faverable for the est&bli;hnmwt of departments of mental hygiene or of
education with the object of carmying these principles into exscutlcn. In
every university there are a great many students who would welcome thz oppor-
tunity of talking over the difficulties they experience, in adjusting their
lives, with persons who have a practical biologic, and nct merely A& scholas-
tie, interest in the problems of education. In & relatively small univer-
sity such as Princeton, with a picked body of students, the need for a de-
partment of this character is very greet, and in larger universitles situ-
ated nearer great centers of population the dammnd for a department of this
character would be even greater. "

ot only would it be possible to trein students to take an intelli-
gent Interest in life as a process of adjustment, but teachers would also be
given opportunity to appreciate how m:ch more important it is for their
scholars to form good mental habits than to be constantly intent upon the
ecquisition of information.

I have been greatily impressed to notice the interest of students
and teachers in a series of conferences Lthat were given at Princeton on the
subject of human activities. The course incluvded not only lectures upon
the mechanism of adjustment, the brain and nervous system, btut alsoc attempted
to point out the metheds by which persons nay get some idea of the level at
which it is safe and advisable for them to regulate their lives. Some of
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the early symptoms of disorders of adjustment were also discussed and the
means to be employed in readjusting activities.

It is my belief, based on en experience extending over a rumber of
years, that there is urgent need for the establishment of departments of
this character in all our leading universities. If we approach the problems
of education from the standpoint of mental hygiene we have taken the first
steps to insure the development of & rational system for assisting students
to prepare themselves to get the most and the best out of life.

Today the problems of mental hygiene and the need of finding some
solution for them are brought to us with great emphasis. We are facing a
crisis in civilization; the universities should be first to take an active
part in studying the causes which engender envy, malice, hatred, end in the
discovery of the methods of preventing in every way possible the development
of these abnormel forms of humen activities.

A few weeks ago I was congsulted by the wthurlitiaa of two of our
most prominent universities in regard to the feesibility end practicability
of establishing such departments of mental hygiene, really departments of
education in the broad, biclogical sense. It was also my privilege to
attend a meeting called by the (Governor of the Btate of liew Jersey and rep-
resentatives of both houses of the Legislature, et which questions were
asked in regard to a plan for establishing a Department of Mental Hygiene
in the State of New Jersey.

I don't Imow whether it would be in order, but I should like to
make the suggestion, because if it doesn't come from this society, it will
come before long from other sources, that & cormittee be appointed to take
up this question about the establishment cof Departments of Mental Hygiene
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in connection with our leading universities.

DE. BARKEE:
Will you make that as a motionf?

DR. PATOH:
I leave it to you, Mr. President. TProbably it is out of order at

this time. I simply make the suggestion and do not put it in the form of a

motion.

DR. BARKER:
The gquestion will certainly be entertained and is referred to the

Execubive Committee for consideration and action.

OR. G. ALDER BLUMER:
The lady &t my left and I were talking at luncheon about t¥o men

Wwho are very much in the public eye at present. One was described as 2
egon who a:mulla;:] more in the use than in the purpose of words, and the
other as an omi-protuberint person. That word "oeni-protuberant” pleased
me very much, and I should be very glad to hawve you &ll efrry it home with
Yol Bow, it would ba the very irony of fate if I should sppear to be in
elthar of those classes in the presence of Mrs. Kate Dougles Wiggin, and il
I aspeck at all, it will simply be toc illustrete, I hope, the purpose and

not the use of worda.
Pr. Salmon has spoker of Texas, and you have yourself, Mr. Presi-
dent, expresssd your amizemeni that such conditions should exist in that

great enlightened State. Perhops, as I am an elderly person and more or
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less in my anecdotage, you will excuse me if I speak of an early reminiscence
of that State.

In 1877 (it was & long time ago, and I hope you realize that I musi
then have been an exceedirgly young man) I was crossing the Gulf of Mexice
from Brashear City to Galveston, and there encountersd & certain Dr. George
Cupplea, who was President of the Texas Btate Medical Soeciety. My new
acquaintance asked me if I would not call upen him when I reached my destina-
tion, which was San Antonio, Texas, where he lived. I called upon the
doctor very socon, for I was without friends there and very anxious to solve
my bread and butter problem. Dr, Cupples stated that he had been reading
in the London Lancet & sneering allusion to Texas under the caption, "What
good can come out of Nazareth?™ Hs told me that he had it very much st
heart tc show to the people of the world that as good surgery cculd be done
in Texas with a carpenter's saw and a bowieknife as with the most approved
surgical apparatus in London. And I accepted his invitation 4o help him
in that tesk. Ky duty was {o send oul letters to all the surgeons of Texas,
get from them reports of their operations, and tabulate-results. I was
there for about & year, and, sure enough, the result showed that Texas
surgery was not only &5 good as that of London, but even better, statisti-
cally, by reason of, I hasten to add, not the superiority of method or the
bovieknife end carpenter's saw, but that wonderful climate, in consequence
of which & leg, when amputated, will almost grow again.

It may be & far cry from that early experience in Texas surgery to
the busiress in hand, but I have made the little essey in biography to sup-
port the contention that, Dr. £alrmon haring started the ball relling in
Texas, the practice of psychiatry will soon taks equal rank with that of the
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high grade surgery which already cbiains in the Lone Star State.

Reference has also been made, Mr, Fresident, to the backwardneas of
Bhode Islaend, my cun State, in certain ways, possibly due to the dual control
there in the State service. Perhaps this Committee may have & chance to
conduct & survey in Rhode Island and so help us to better things.

It may interest ths members of this Society to hen; thet we are all
ready in Rhode Island to establish a State branch of the lational Committee.
The Trustees of Butler Hospital have addressed themselves almost entirely to
that subject in their annual report, so thati we shall have in & very few days
& propagande at work there and everything in readihess for Mir. Beers when he

comes down to perfect the organization.

MRS. KATE DOUGLAS WIGGIN:

When the exceedingly youthful Dr. Blumer was cperating in Texas, I,
an exceedingly youthful person of the same generation, chanced to be organiz-
ing free kindergartens for iha poor in San Francisco, the first experiment
of the kind on the Pacific Coast, or indeed west of the Rocky Mountains. I
want to say that, although, Alas! I have never gained any fame as a pioneer
teachar of the mentally deficient, in reality I was doing unconsciously that
very thing; for in my visits among the families in those back alleys and
rear houses and crowded tenements, 1 was constantly coming scross thsse
vacant-eyed, loose-lipped,pathetic,tragic figures sitting silently in the
front doors or on the back steps. They sappealed to me in a way I have no
words to describe. There seemed to be no place for them in the universe,
for in California, at that date, they either had tc be put with the idiots
or the insane, and so, whenever possible, their parents fastened them upon
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me in the kindergarten. Some of those that were at all educable, or in any
degree curable, ceme with their sisters or with their brothers and thus be-
came members of my flock. I never had the heart to turn them away, and so
I began innocently and ignorantly experimenting with the fesble-minded, and,
strange to say, very successfully, though I had no knowledge save that of
the trained kindergartner. .

A year later, I became mcquainted with a very wealthy woman who was
the mother of a defective child. I asked her tc come to the kindergarten
and she saw there two or three of these waifs whom I had collected and kept
sometimss with the others, and sometimes in a corner just a 1little apart.

I asked her to wisit us, of course, to touch her heart and awake her con-
science; and together we managed to enlist people of influence who started
the first institution for feeble-minded in that part of California. As the
outgrowth of that experience, I vwrote two or three years later a book called
"Marm Lisa", & very simple story which has had comparatively small circula-
tion. Of course it is a common thing to find feeble-minded herocines in
novels; people never seem to mind them, and their authors never seem to
realize their condition. I did realize that my little heroine was mentally
defective, so that I didn't expect her to be widely popular, end, as a matter
of fact, I think only three or four hundred peoples a year have read this
book in which I detailed my experiment for desling with the hapless children
of this class. I had only the kindergarten theory and practice to help me,
a great sympathy, and perhaps a singular adaptation to the task, so that I
could practically do anything with them without painful effort. (I after-
wards trained several kindergartners for this work Lo which they consecrated

themselves with the utmost devotion.) All these experiments are detailed
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in the book in the shape of fiction, and I am now leading up, just as I
finish, to the story which has cemented the friendship between Mr. Beers and
myself, and which I know that he wishes me to tell. I once had a letter
from a well-known physician, who was rather celebrated in his particular
line. Indeed he was, I should say, without a flaw of any sort, excepting
that he had no sense of humor. His life had been given to the care of the
mentelly deficient. He wrote me a letter saying that he had read "Marm
Lisa" with interest. - "And if,"™ he added, "it is true, &s I understand it,
that you were & young girl and & 'layman' who had had no special training
for this sort of teaching, I consider it quite a remarkable book. I find,
however, that all your writings are highly acceptable to our people every-
where. In my capacity as inspector of various institutions in the United
States (end Europe) I travel from one end of the country to the other, and,
my dear madam, it is no flattery but the simple fact, that wherever I go I

find you the favorite author of the feeble-minded."

DR. BARKER:
There are some members of the National Committee who are new mem-

bers. 1 wonder if any one of you would care to say a word.

DR. ROGERS:

Permit me to offer greatings from Hinnesota which are uneffected by
the chill of that northern State, as it lies physically snow and ice bound
today, = but rather warmed by a spirit of good fellowship as exemplified,
say, by her mid-winter carnivals.

I want to emphasize, as I always take occasion to do when there is
an opportunity, the importance of promoting the medical examination of
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children in the public schools and in connection with that of carrying on the
survey of mentally deficient children, as they are found there. With co-
operation between the school examiners and the medical profession of any
given community, it would usually be an easy matter to complete the neighbor-
hood survey of the mentally deficient. This extension of the survey by the
school system by reason of its relation to the compulsory attendance laws,
and its control of the machinery for determining the number of schocl age
children in the community, would unguestionably be justifisble and commend-
able. |

In regard to the organization of & Soclety for Mental Hygiene in
our State: - while we feel that our defective classes are being well cared
for, the State is dominated by a progressive spirit that is locking for the
best along all lines of human progress, and I belleve the time is ripe for
suck & mocvement. The chair of public health at the University of Minnesota
is adding lectures on mental hygiene and eugenics to its course. The de-
partment of socioclogy at the same institution is this yeer giving & course
on the State care of defectives, dependents and delinquents.

At the School for Feeble-kiinded, we are making a careful fleld
study of the families contributing to the population of the institution and
have collected fairly full deta of this character on about 400 families.

Just how much of this date should be published is yet to be determined though
it is yielding very interesting and veluable information, not only concern-
ing the amount of mental deficiency in the stats but alsc the unexpected
kinship among many of the families involved. Here again we are leerning o
distinguish betwreen the poor and the pauper, the mere victim of misfortune,
or, possibly, the person lacking in financial acumen though contributing
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generously to the good of society in other ways, - and the person that con-
tributes nothing, wastes the earnings of others and perchance is the agent
of vice and crime. Here again, co-operation between experts in medicine,
biclogy and sociology, properly to analyze and evaluate the data secured
from field surveys, is essentisl to insure its most scientific interpreta-

tion.

DR. CAMEFEELL:

Dr. Paton has referred to an extremely important point, the in-
stitution of mental hygiene as a subject to be taughi in the Department of
Hygiene of several univeraities. The general level of thought of the
community with regard to mental hygiene will depend to a large extent upon
the attitude of the teachers, the lawyers, the ministers, the journalists,
and the physicians. It is at the Iunrnrait:,r that these man should have an
opportunity of getting insight into the principles of mental hygiene, &nd
their psychological training should bear & much more fruitful relation
towards the problems of life than it actually does. Ths introduction of
the problems of mental hygiene into the ordinary psychological curriculum
would have far reaching consegquences. It would be a great advantage if
the teachers of psychalogy waré in intimate touch with the practical aspects
of the situation which concern the National Committee, and it would be a
very great gain if some of these teachers were to be members of the Com-

mittee.

Di. BARKER:
We would like very much to go on with the general discussion, but
I see the hour is growing late, and we have &till considerable business to
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transact. I am going to ask Dr. G. Alder Blumer, Dr. Copp and Dr. White to
act as a nominating committee for officers and committees, and members whose
terms expire at this meeting.

Is there any new business?

DR. SALMON:

I would like to say that I received an invitation from Dr. Blue a
short time ago to present to this National Committee the advisability of
being represented in efforts to pass the bill establishing a Department of
Mental Hygiene in the Public Heamlth Service. The commitiees of Congress
will give hearings during the month of February on this subject, and it is
very desirable that this Committee be represented. It seems to me this is
a matter which might come before the Committee. A motion in reference to

it would be very advantageous.

DR. BARKER:
Will you not offer a motion? It seems so obvious, I think, that
our support should be given to the bill now pending.

Voted, that the Executive Committee be empoWered to appoint members

to represent the National Committee for Mental Hygiene before the committees
in Congress having in charge the bill previding for the Department of Mental

Hygiene in the Publiec Health Bervice.

DR. BARKER:

We will next have the Special Report of the Finance and Executive
Committees on Constitution and Ey-Laws and plans for incorporating the Na-
tional Committee. Will Mr. Beers present this report?
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MR. BEERS:

Tc save time, I will give the gist of this report and then offer
the report in full for incorporetion in the minutes of this meeting.

Since sending out the copies of the proposed By-Laws, on December
31, 1815, the following changes have been suggested and are recommended for

adoption:

1. Instead of dividing the membership of the Naticnal Committee
and the Board of Directors into five groups in the year 1920,
it has been discovered that the law requires that this be
done as scon as the Certificate of Incorporation is filed.

2.  Certain restrictions regarding a quorum at meetings of the
Board of Directors have been removed, 50 & quorum may more
surely be secured.

d. Other slight changes have been made 2s shown in the full
report, to correct contradictions which were inadvertently
included in the draft sent to the members on December 3lst.

I have here a copy of the Certificate of Incorporation, which we
are about to file with the Secretary of State. In this, the thirty members
of the original Beard of Directors are named. These heve been designated
by a joint-vete of the Executive and Finance Committees, which committees
were authorized by the National Committes to do whatever might be found
necessary in incorporating the National Committee.

I would suggest that the report of the Executive and Finance Com-
mittees be adopted.

Voted, that the report of the Executive and Finance Committees be
@ccepted and ordered on file, the idea being that the By=Laws submitted to

211 members on Decerber 31, 1915, are hereby amended &= recommended in the

report.
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MR. HEERS:

One amendment to our present By-Laws is to be woted upon today,

namely, making provision for a Board of Directors in whose name we may apply

for a Certificate of Incorporation.

This is required by law.

Voted, that the following section shall be incorperated in our

-

present By-Laws as Section 3, Article I:

The members of the Executive and Finance Committees shall be
nown as the Directors of the National Committee for Mental Hygiene.

The Committee on Nominations (Drs. G. Alder Blumer, Owen Copp and

William A. Wnite) then submitted the following report:

It is recommended that the following persons be elected as officers
of the National Committee for Mental Hygiene to serve until the first
meeting of the new Board of Directors, held after the organization is

incorporated;
Fresident -

Vice Presidents =

Treasurer =
Medical Dirsctor -
Secretary -

Executive Committee -

Finance Comittee =

Dr. Lewellys F. Barker

Dr. Charles W. Eliot
m‘- William Hd ﬁtl{:h

Vr. Otto T« Bannard
Dre. Thomas Ws Salmon
Mr. Clifford W. Beers

Dr. August Hoeh, Chairman

Dr. Lewellys F. Barker (ex-officio)
Dr. George Blumer

Prof. Stephen P. Duggan

Dr. William Mabon

Dr. William L. Russell

Prof. Fussell H. Chittenden, Chairman
Mr. Otto T. Bannard (ex-officio)

Dr, Henry B. Favill

Mr. William J. Hoggson

It ia also recommended that the following members of the National

Committee, known as “Group #2", whose terms expire at this meeting, be re-
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elected for terms of five years each,

(1) Mr. Lee Meriwether \
(2) Mr. Sherman D. Thacher

(3) Mr. Horace Fletcher

(4) Dr. M. Allen Starr

{_-E} Dr. Ju‘thur Ts ﬂﬁdlﬂy

(E} Hon. ml}fg. Pi Mcl.ean

(7) Miss Katherine 5. Felton
(8) Dr. Henry Smith Willioms
(9) Dr. George Blumer

(10) Mrs. William James
Ell) Dr. August Hoch

12) Dr. David Starr Jordan
(13) Drs William Le Russell
(14) Dr. Pearde Bailey

(16) Dr. Stewart Paton

(16) His Eminence, Jamas, Cardinal Gibbons
(17) Rev. Anson Phelps Stokes
(18) Dr. Benjamin Ide Wheeler
(19) Mr. Gifford Pinchot

‘20} Dr. B« B:. Southard

Voted, that the Secretary cast a ballot electing all of those whose

names appear in the lists submitted by the Committee on Nominations.

The Becretary cast the ballot as instructed.

.EEEEE' that Dr. Hoch and Dr. Mabon of ihe Executive Committee whe,
after attending meetings of that committee so faithfully during the year,
were kept away from today's meeting of the National Committee by illness, be
informed by the Secretary of the feeling of regret on the part of those
present that they could not participate in this interesting meeting.

Meeting adjourned at 4.30 P. M.

AL s T Bnon

gecretary.
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Chicago, August 3, 1917

Dear IH‘. Salnon; -

Your favor of the let Illi;
with enclosure is rﬂti‘ul:. I shall be int-
erested in examining thie.

Very truly yours,

- -

H.‘P.J.—T.

Dr, Thomas ¥V, Salmen

Fntional Comnittee for Yertal Hyglene
50 Union Square

Hew York City
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—

My dear Dr. Judson:

1 heve the honor to transmit te you 2 copy of the Proceedings
of the Gth Annual Yeeting of The Nstional Committee for Mental Hygiene.
It gives a glimpse of the work done last year and in reading the Con-
fidentie)l Bulletin, soon to ba sent to all members, you will learn of
the work done during 1917. In order to keep the membars in closer
touch with the work than has been possible horstofore, special Bulletins

will be issued &t intervals between the Annuel Meetings.

Sinceraly yours,

‘ﬂ“’“\

Secretary.
Dr. Harry Pratt Judson, President,
University of Chicago,
Chicago, Illincis.

—
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ted Society for Mental H.

Foeme

treatmend; fo help co-or

health; lo promote the gudy of mental disorders and mensal dﬂ‘ﬂ: in all their forms
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Dr. Herry Pratt Judson, Presldent,
University of Chicage,
Chicago, Illinols.

My dear Dr. Judson:

The 10th Annual Meeting of the National Committee for
Mentel Hyglene will be held in the Llbrary at 1ts headquarters,
50 Union Square, New York City, at 2:30 P.M., on Wednesday,
February 6th.

The chief business of the day will be reports on our
war work already sccomplished and the consideration of plans for
new kinds of war work soon to be begun. An initial gift of
$15,000 from Miss Anne Thomson of Philadelphia enabled the
Natlonal Commlttee t0 begin 1ts war work and a recent gift of
$26,000 from the Rockefeller Foundation provides for its contin-
uance during the comlrg year. The importance of the work our
Committiee is doing in behalf of soldiers and sallors suffering
from nervous or mental disorder 1s Indicated In the article by
Dr. Salmon, on War Neuroses-- or "Shell Shock," which appesars
in the October number of MENTAL HYGIENE.

It is earnestly hoped that you may arrange to attend
the Annual Meetlng on February 6&th. A return post-card for your
answer 1s enclosed.

Sinecerely yours,

@j{fk‘f"’yg‘%

CWB/B Secretary.

Enc.
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Chicago, January 7, 1918

Dear My, Beers;
Yours of the 3d luet, ie received. 1

regret that 1 ahall not be able to be lu Eew York for the

meeting on February G6th.
Very truly yours,

IJJ' - Il-

¥r, Clifford W, Beers
The Fatlional Committee for Mental Fygliene

50 Uniom Sguare, New York City
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To_the Members nf the Netionel Commitiee for Méntal Hygiene, Inec.

The Exscutive Commlttee reconmends for adoption at

the Annual Meeling of

its office on February &th,

the

the National Committee, to be held at

amencments to the By-Laws

which are set furth and erxplsired on the appended pages.

If those who ave to attend the Annual Meeting will

read

this documnent before coming to

the meeting, the adoption

(or I‘Bjﬂﬂtiﬁ"‘l‘ of the prorosed amexdinents can he eflfected

without less of time.

i} ..1_._:.".
i . . 1"-J'4-_-'.-

Sesretary.






The kExecutive Commiitee recommends that the By-Laws

be so amended as to provide that:

(a)

(b)

{e)

(d)

(e)

Explanatory:

the Board of Directors shall consist of not fewer than
thirty nor mcre than forty members of the National
Conmittee for Mental Hygiene, Inc. (At present the
mempbarship of the Board of Directors is limited to
thirty members. )

the Poard of Directors shall elect an Executive Com-
niittee of not fewer than seven nor more nine directors,
including the President. ~ (Ifs nembership 1s now
limited to seven, iacluding the President.)

the Doard of Directors shall elect a Finance Committee
of not fewer thsan three nor more than seven directors,
including the Tressurer. (Its membership is now
limited to nct fewer than three nor more than five,
including the Treasurer.) ~

the lational Committee shall elect not fewer than two ,
nor more then three Viece-Presidents. (The By-Laws

et present provide for the election of only two
Vice-rresidents. ) o

funds shall be subject to draft only on the signature
of the Treasursr, or of suth assistants as may be
appointed by him and be anproved by the Executive
Committee. (it present only the Treasurer and one
asgistanl may sign checks in the name of the NatIonal
Comnittee. )

(e) Growth in the scope of the work mekes it desirable

to increase the membership of the Board sc that a grester num-

ber of actively Interssted members of the National Committee

may alsc serve s Directors. It is not planned that ten addi-

tionzl Directors be elected at once, the thought being that a
few vacancies should be reserved so that new Directors may be
elected witheut delay when clircumstances demand such sction.
(p) Growth in the scope of the work, which has re-
gsulted in meny new groups becoming actively interested in the
activities of the National Committee, makes it desirable to

.rovide for direct representation in the Executive Committee of






2.
more of these groups, - hence the need for providing two addi-
tional places in the Executive Committee, to be filled at the
option of the Ecard, or, between meetings of the Board, at the
option of the Executive Committee.

(e) If the membership of the Executive Committee is to
be ineressed Ly two, thnst o the Firnance Committee should also
he increased by two. This will preserve the numerical rela-
tionship now existing between these two standing committees
which, at times, meet and act jointly. It is believed also
that increased finenclsl suprort for the work may be secured if
the FPinence Comrnittes isg enlarged.

(A1) Comsidaershle zord may result from making it pos-

%

sible to elect three Vice-Presidents, instead of 1limiting
number to two.

(e Uander this propesed emendment the Executive Com-
mittee, acting with the Treasursr, #ill be sble to provide that
more then two asccredited officials may sign checks in the name
of the Mational Commitiee. ¥ith only two persons authorized
to sign them, as &t present, it is conceivable that funds might
become temnorerily unaveilasble becsuse of the simultaneous
ineccessibility of the teo orfficials authorized to sign. The
right to sign checks is safeguarded as this power can be con-

ferred only under 2 snecific resolution of the Executive Com-

mittea.

The sesctions, or sentenceg, in the By-Laws, if amended
as recommended, will then resd, as followa:

(a) In reference to incressing the membership of
the Board of Lirsctors.







EI

ARTICLIE III

Secticen 1. There shall be a Board of Directors con-
sisting of not fewer than thirty nor more than forty members
of The National Cowmittee feor Mental Hygiene, Ine. At least
ten members ol the Foard sbhall be rersons othér than physicians
and gt lerst ten shall pe rhysicians.

Terma of Directors.

fection 2, The Boerd shell consist of five groups
of not fewer tien six nor mo™e than eigzht each, to be desig-
nated in the recorls as Groups "aA", "B", "¢", fpf ona "E", the
members of which saall aerve as foliows: "“A" fopr cne yeer,
"g" for two yeera, "C" for three years, "D" for four yeara and
"E" for five vears, dating from ths /nnual Meeting cf the Na-
tional Commiitee held in the year 1916. Thereafler their
successaors shall be elected for terms of five yeara. The tarm
of sach member shalli continus until his suceessor 's slected.

(b) In reference to ircreasinzg the membarshin
of the Fxecubive Comnitteo:

The following clause to be inserted in the first
sentence of Ar~ticle III, fectien 4: "“he members{of the Board)
ahell elect an EXecutive Committes consisting of not fewepr
than seven nor more than nine Directora including the President”

(¢) In reaferance to increasing the membership
of Uhe Finance Commii,ted:

The following sentance to Le substituted for the third
agntence in /rticle III, Section 4: "™ime Bosrd shall elso
alact for a 1lite ternm & Pirance Dowi'tise eonsisting of not fewer
mepe than three nor nore then seven [iractors including the
Treasurer.

(@) In refereacs to ingrecsing the number of
Tre-Mresidanta:

Thae clzuae "not fewsr than two ror more than thres
Vice-Preaidenta” to be substituted ior the elause "two Viece-
Presidents" 12 the first sentence of Article IV, 3ection l.

{e) In raference to giving power to mors then
Two ofiiclale to ﬂiﬁ%_fh&tﬁﬁ in Lle aame
of the Katloral Committeeé for Mertel Hygiene:

The following sentence to be substituted for the last
sentence in Article ¥V, Section €: "Suen funds shall be made
subject to draft only upon signature of the Tressurer or of
auch mesistents &8 may be sppointed by him and be approved by

the Executive Cormlttee."
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Proceedings of the 9th Annual Meeting of

the National Committee for Menmtal Hygiene, Inc.

held at the Hotel Biltmore, New York,

Pebruary 7, 1917.

The 9th Annual Heating of The Netional Committse for Mental
Hygiene, Inc., was held on February 7, 1917, at the Hotel Biltmore, New York,
The business meeting which began at two o'clock was preceded by an informal
luncheon which began shortly after one o'clock.

The following members of the Natlonal Committee were present:
Mrs, Elizabeth Milbank Anderson, Dr., Pearce Bailey, Ur. Otto T, Bannard,
Dr. Lﬂu‘.’l..‘!.ys F. Barker, Dr. George Blumer, Dr, G. Alder Blumer, Prof.
William H, Burnham, Dr. C. Macfie Campbell, Dr. William B, Coley, Dr.
ﬂﬁrlau L., Tana, Prof, Charles B. Davenport, Prof. Stephen P, Duggan, Dr.
Walter E. Fernald, Mr, Homer Folks, Dr, Charles H, Frazier, Dr, August Hoch,
Mr. William J, Hnggﬂnp, Dr. George H.! Kirby, Dr. Charles S, Little, Mrs,
Williem S, Monroe, Dr. Stewart Paton, Dr. Frederick Peterson, Miss Florence
M. Rhett, Dr, William L, Russell, Dr. Elmer E, Southard, Dr, Henry R,
B8tedman, Dr. Charles F, Stokes, Miss Lillian D. Wald, and Dr. William A.
White: and of the staff, Dr. Thomas W, Salmon, Dr, Frankwood E. Williams
and Mr, Clifford W, Beers.

The following guests were present: Miss Charlotte Baker, Mrs,
Charles H, Frazier, Dr. Bernard Glueek, Mrs. Helen Hartley Jenkins, Dr.
Samuel W, Hamilton, Miss Minna Roman, Mrs. Oren Root, Dr. A. J. Rosanoff,

Mrs, W, E. D. Scott and Miss Clara B. Spence.
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THE PRESIDENT:

The large attendance of members of this Committee at its 9th Annual
Meeting today is very gratifying, It is a pleasure, too, to welcome as
guests of this Committes, a few of those who, though not members, are making
important contributions to the cause of mental hygiene, some of them by
personal work, some by financial aid, and 21l by the manifestation of an
active and aympathetlie interest in our problems.

We are very sorry that Professor Chittenden, the Chairman of the
Finance Committee, could not be present, owing tec inescapable duties alsq-
where, and I wish to mention also our regret that Mrs, Vanderbilt amd Dr,’
Mabon, who expected to be present, have been kept away by illness.

Before going on with the program, I will ask the Secretary either

to read or tell us of the minutes of the last annual meeting.

MR. BEERS:

Mimeograph copies of these minutes were distributed to all members
of the National Committee. A motion to adopt them as mimeographed will be
in order, as all members have had a chancs to correct them.

Voted, that the minutes of the last anmual meeting be adopted and

orderedg,on file as mimeographed,

THE PHESIDENT:

I may say that the documents that have been put before you, the
raport on surveys and our new magazine, are not necessarily for study at
this moment, You would find it rather a large task to read them, combined
with the rest of the program. However, we are sure that you will find in
them much of interest regarding the work of the Committee if you will carry
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them home.

I see in the order of busingss that the President is expected to
make a few remarks at the beginning, and I have jotted down a few words.
I will not keep you long. |

We have a2 program for the meeting today that we believe will ba
interesting to the members, The formal reports will be made as short as
possible and five or six men will give five-minute talks on certain spescial
rhages of mental hygiene work., They are all to indicate broadly profitable
lines for future efforts rather than te dwell upon anything that has already
been accomplished., Professor Burnhem is to give his idea of the place of
mental hyglene in education; Dr. Fernald is to speak of the possibility of
providing a safe and supervised community life for a large group of the
feebleminded; Dr, Russell is teo tell of some of +the indireect effects that
our surveys of the care and treatment of mental discases may be expected
to have; Dr, Stedmen on the teaching of mental hygiene in universities and
schools; Dr, Southard is to speak of the necessity of applying mental
hygiens work to certain community units rather than to States as a whole,
and Dr., White of the influence of mental hygiene in dealing with crime and
eriminals.

In order that those present may have some idea of the very exten-
give work that has been earried on during the year without listening to a
long report, a folder has been placed Pefare each member giving the report
of the work done with appropriations from the Rockefeller Foundation., This
report has been prepared by Dr, Salmon, our Medical Director, and gives a
very convenient resume of a larpge part of our activities. T am sure you
will agree with me that it reflects great eredit on the industry, energy and

.53.—
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enthusiasm of the worlrers in the Eeﬁﬂl.ﬁﬂlil, of the members of our
Executive Committes, and ¢npaaiu.1!.3; of our Medical Dirscter.

Tt is my intention, however, $o speak of the work of the year to
come rather than of that of the ysar just elosed, Perhaps the most important
extension of the work during 1917 will be that of sdueational publicity.
During 1912 and 1913 an exhibit was used rather widely and we publ'iu!w-i mere
than we have done in all the time since. This is bescause other aectivities
have absorbed the entire atiention of the few workers, The appointment of
Dr. Williams as Associate Medical Direector wee made for the sxpresa purposs
of increasing our usefulness in this particular field. We shall endeavor to
push the new magazine "Mental Hygiene" as actively as possible, to prepare
the exhibit in a form that will pormit of its multiplication so that it may
be shown in a number of places simultaneously end to urge more offectively
than we have been able to do heretofors th= establishmont of courses in
mental hygiens in colleges and universities, more particularly in depart-
ments that have to do with the training of physiciana, teachers and lawyers.
The work of State surveys will, of eourss, be contimued along the lines that
have already proved useful and we are very anxious that the striking results
obtained in the Psychiatric Clinie at Sing Sing Prison may be made applicable
In many other States.

More new State societies for mental hygiene were organized in 1918
than in any pravious year. I think that the momentum that this movement has
gained, wholly through the zeal and efficiency of Mr, Beers's labors in this
dirsction, will make it possible to organize a still larger number of socie-
ties in 1917, I wish I could give an adequate idea of the enormous pressure
under which our staff has been working with our limited means and small force,
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for officers of the State Societies would then realize why it is that we have
been unable, in these formative years, to follow-up and aseist the work of
the Siate societies as we desired.

You ought to know also that the relatively large amount of money
contributed by the Rockefeller Foundation does not assist in any way the
Hational Committee in its administrative expenditures. The money aporopri-
ated for State surveys is serupulously restricted to the payment of salaries
and expenses of the men condueting such work, Nevertheless, every new
survey undertaksn, and eapecially susch tasks as the Nassau County survey
and the establishment of the Paychiatrie Clinic at Sing Sing, adds to our
labor in the central oifice and, by just so much, reduces the time that can
be devoted to other thinga.

| If ths Rockefellsr Poundation eontinuea to have confidence in our
worlk, it seems reasonable to hope thet appropriations will eeme frem that
source that will enable us to render most effective aid in dealing with a
wide range of specifie mental problems in the different States. This
cannot constitute all our work, however, and there is urgent nsed that the
Committes should have not less than $40,000 a year for work that is not
supported by the Rockefeller Poundation but which, in many instances, grows
directly out of that which iz done with the Foundation's approepristions.
As far back as 1909, thies amount was thought by the founders of the Com-
mittee to be the minimum budget essential for good work and yet, I belia&a,
that no one, with the poasible exeception of MNr. Beers, had any conception
at that time of the plaes thot the Nationsl Committee would f£ill in the
country at large and the opportunities and responsibilities that would come
to it.
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At a eritiesl 4ime like that in which at this moment we find our-
selves, everyone must bs impressed with the transcendent importance of sane
thinking, sane feeling and sane behavior, It is the duty of every man and
woman in the nation frem the occupant of the highest office in Washington
to the humblest toiler in the most sparsely settled distriot to use his mind
and his body in the way that will contribute most not only to his own wel- '
fare, but also to that of the country to which he owes hia allegiance and to
that of mankind as a whole. Never before in the world's history has
there been such girding up of the loins, such stimulus to feeling, such
stress of imagination, such demand for intsllect of the highest order, such
spiritual struggle, as present necessities are creating., Out of the world-
chaos of today, a new world-order must be made to emerge. Let us hope that
the social and political readjustments that result may in scme way compen-
sate for the appalling price that is now being exacted. And let those
interested in mental hygiene see to it that no effort is spared in the future
to prepare the human mind for making such world progress as will be adequate
to the world's needs with avoidance of those miseries and horrors that

hitherto have seemed ineviiable,

THE PRESIDERT:

It is in order to appoint a Nominating Committee to present nomine-
tions for such officers as are elected by the National Committes and for
members of "Group #1", and members of "Group A" of the Board of Dirsetors,

whose terms expire today.

.
Voted, that the President appoint a Nominating Committee of three.

The President appoints Dr, Bailey, Dr, Little and Mr. Hoggson.
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THE PRESIDENT:
T will ask Dr, Hoch, aa Chairman, to read the report of the

Executive Committee.

DR, HOCH:

The Executive Cammittee begs leave to submit the following report
to the Board of Direetors, and through it to ths membars of the National
Committee for Mental Kygiene.

During the year 191¢ there were ten meetings of the Executive
Committee, of which two were held jointly with the Finance Committee. In
additicn, there were repeated informal conferences qf members of the
Executive Committee, called to consider important questions demanding
immediate attention.

Mention should first be made of changes in thes personnel of the
NMational Committee, among its officers, and of additions to its working staff.

The new By-Laws which became operative when the National Com-
mittee was incorporated on May 11, 1918, provide that new members may be
eleoted to the National Committes only upon prior recommendation by the
- Executive Committee, and that the Executive Committee shall have power to
elect nmew members between annual meetings of the National Committes., Under
this provision, the following eight new members were added to the National
Committee during the year 1515:

Dr, William Healy of Chicago, Director of the Juvenile

Psychopathic Institute, whose work in connection with

delinauant children and ﬂpeﬁin%lr,r his reecantly. published

book "The Individusl Delinquent”, are of the greatest

merit and set new standards in this type of psychistric
work.

Miss Elizabeth E, Farrell, Superintendent of Ungraded
asfes in the New Yor blie Schools, whose untiring
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and well-directed work in behalf of the backward pupils
in the schoole has heen of great wvalue.

Mre. William S, Monroe of Chicago, long a member and now
President of the Illinois Society for Mental Hygiene,
who has not only secured most of the money needsd for
its work but has voluntarily and wisely directed its
activities continuously for several years past,

Dr. Charles F. Stokes, Medical Director of the New York
Eity Board of Inebriety, who, while Surgeon-General of
the United States Navy, set new standards in hygiene and
in the study of the perzonality as a means of increasing
individual efficiency, and who, in his present capacity,
is the leadar in the official efforts of the City of
New York to deal with inebriety.

Dr., Frank P. Norbury of Jacksonvwille, Illinoie,
Tormerly alienist of the State Board of Administra-
tion, a psychiatrist whe has contributed muech toward
raising standards of public care of the insane in
Illinois and who has aided in the worlk of popular
education in mental hygiene.

Dr. George H. Kirby, Clinical Director at the
Manhattan State Hospital, Ward's Island, Hew York
and professor of psychiatry at New York Uniwversity,-
one of the most capable psychiatrists of the country,
who, moreover, appraciates in an unusual degree the

social obligations of the psychiatrist.

Dr, Charles G, Harley, Professor of Pediatrics, New
York Folyclinic Medical School and Hospital, and
Attending Physicisn to the Bebiss Hospital of New
York, who has long been recognized as one of the
-great cliniecians of the country, author of one of
the best and most practical text-books on Diseases
of Children.

Miss Lillian D, Wald, President and Head Worker of
The Henry Sireet Settlement of Mew York, whose dis-
tinguished services in many fields, especially the
extension of mursing to the school end the home,
have been of inestimable value.

During the year, three members of the National Committee have
died: Dr. Henry B, Favill, Dr. James B, Angell and Dr. Arthur C. Rogers.
Appropriate resolutions on these deaths will be offered later in the meeting.
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One member of the Natiomal Committee resigned during the past year, Prof.
Edward R. Johnstonsa of Vineland, N. J.

The rapid growth of the work of the National Committee brought it
about that the burden became too great for one medical officer to carry.

Tn order to improve the situation (it has by no means completely remedied it)
the Exccutive Committee voted to ereate the position of Associate Medical
Director, In August, 1916, this position of Associate Medical Director

was filled temporarily by the appeintment of Dr, Samuel W. Hamilton, who was
kind enough to help the Committee in the capacity mentioned for a period of
three months. In November we were fortunate enough to secure the services
of Dr. Frankwood E. Williems, who for three years had been Executive Sec-
retary of the Massachusetts Bociety f{or Mental Hygiene. He was appointed
Associate Medical Director in charge of our division of educational work

and began work as an active member of the staff on January lst of this year.

Last summer Miss Mabel W. Brown became Librarian, succeeding
Miss Florence Wilson who resigned. In June last, Dr. Horatio M. Pollock,

a statistician whe had had special training with reference to work in our
field, was appointed Consulting Statistician for a period of one year.

Part of Dr. Pollock's duties is the supervision and direction of the statis-
tical work of the offiee, which work is being carried on by Miss Edith M.
Purbush, a well-gqualified statistiecian.

Reference has been made to the incorporating of the National
Committee. The Certificate of Incorporation was granted on lll.:,r 11, 1518,
and on June Sth the Board of Directors met and completed the organization
under the provisions of the new By-Laws. At the maetinlg of the Beard of
Directors, the resignation of Mr, Victor M. Tyler as Director was accepted,
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and Dr, William B. Coley was appointed to eucceed him. Dr. Coley was also
elected a member of the Finanee Commitiee to fill the wacaney occasioncd by
the death of Dr. Fawvill.

I shall not say anything about the actual work as Dr, Salmon,

Dr. Williams and Mr. Beers will do this.

As required by the By-Lsws, a budget prepared and approved by the
Exsecutive and Finance Committees was adopted on December 15, 1916 for the
year 1917, This budget was approved by the Board of Directors at a meeting
held this noon.

In conclusion let me give expression to the satisfaction which we
feel over the progress of the work of the Wational Committee, its growing
influence in the country, and the great results which have been accomplished.
All this is du= chiefly to the devotion of those who do the actual work,
under the capable leadership of the Medieal Director, as well as to the
generous financial support which has been received from warious sources,

Voted, that the report of the Executive Committee be accepted

and ordered on flle.

THE PRESIDENT:

I will now call upon the Medieal Director, Dr. Salmon.

DR. SALMON:

It seems rather unfair teo distribute packages of documents
weighing twenty pounds, more or less, with the promise that there will be
no offieial report and then to infliet a raport, but there are some things
which can be better sald face to face than in cold typs. I promise that,
in the first plaece, T will be brief and, in the second place, that I won't
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be statistical, It may be very exhilarating to the workers themselves to
realize that the distance traveled by our surveyors during the year would
reach to the moon and half way back to the earth and that the amount of
printers' ink used in spreading mental hygiene would float a battleship,
but I can readily see that with the membars generally a very small amount
of such information might go a long way. In the envelopes you will find

a report which was prepared for the Rockefeller Foundation on the first

two years' work done under their appropriations, As this work has con-
stituted a large part of the activities of the Committee during the last
twe years, it constitutes, in effect, a report of our main work.

This report contains brief summaries of the surveys which have
been conducted in Tennessee, Louisiana, California, Connecticut nnq Georgia,
and also of the surveys in cities - Chicago and New York - which are now
under way, Reference is made in this report to the establishment of the
psychlatric clinie at Sing Bing, and te the enormous influence which that
elinic has exerted, not only in upholding the humane standard at Sing Sing
at the most eritical period of its existence, but in influencing the care of
prisoners and the attitude toward erime in other states. The Nassau County
Survey, by which name we describe an effort to determine the approximate
prevalence and the social significance of feeblemindedness in Nassau County,
New York, has been completed and the report is now being prepared.

Within the last few weeks new activities have been opened to the
National Committee. The Rockefeller Poundation is likely to make an
appropriation which will enable us to place the sarvices of expert advisors
at the disposal of State commiszions on the feebleminded. I think nothing
which we can undﬂrtu_.ku will be of greater service, There is an enormous
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interest throughout the country at the present time in feeblermindedness,
This interest has led to the appointment of State Commissions in a number
of States to study the needs of the feebleminded and te recommend to the
Legislatures the best means of meeting them., Usually these commissions
are appointed by the Governor. They consist of members of the legislature,
a specialist in mental disorders, an sducator and ssveral citizens interested
in general philanthropie work. They go about their task and in a few
months or a year they bring back reports in which the social significance
of feeblemindedness is pointed out and in which the results of various so-
called surveys are presented. Many of these reports have besen excellent
and have laid the groundwork for greatly increased institutional provisions
and a mechanism of laws for dealing with the feebleminded. Others have
not been zo good, Much of the data collected has been valuable, but badly
interpreted, and some of the data has been defective and inaccurate. We
think that if each such Commission had a scientific advisor to help in
outlining the scope of the work, in conducting and superviaing the surveys
and interpreting the results, the cause of providing for the fesbleminded
would be much advanced,

. In this report which is before you all these activities will be
found described rather more fully than I aﬁ gble to do now, We have also
inecluded a statement as to the mors important work plannsd fer 1917,

Now I would like to give just a few facts regarding some of the
internal affairs of the Natioral Committee for Mental Hygiense, I realize
that these may have very slight general interest, and still so much improve-
ment has been made during last year in the organization by which we attempt
to earry on the tasks we have set for ourselves, that it may be of interest

-12- :
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to tell just what this has been. Our grestest acquisition has been Dr,
Williams, The services of a man of Dr. Williams's training at this time
insure the success, I think, of our magazine and of the efforts at publie
education in mental hygiene which during the last two years have been far
below our hopes and our expectations,

In the National Committee for Mental Hygiene we maintain what we
enll a "division of information". It ia the purposs of this division to
collect dependable information upon all topies related to mental hygiene
work, and then to disseminate this information in whatever way seems likely
to be most helpful, The incoming activities are under the charge of the
librarian and the statistician, and the outgoing activities, conducted for
the most part by the Medical Director and now by the Associate Medical
Director, too, conaist of replies to a host of different questionsﬁ I think
it was two or three years ago that we gave a list of one week's inquiries
and the enormous range of toples impressed everyone with the wide range of
interest in mental hygiens, The requests now received in a single day
somestimes cover topics as diverse as thoss given in the list which was
presented two years age. A mother in Iowa makes inquiry because she is
anxious about the welfare of a backward child, It is our duty to tell that
mother the importance of getting expert advice and then put her in touch with
the best person in that locality to give that advice. T?u same day's mail
may bring the entire organic law of a State regarding the insane with the
request that as soon as possible, preferably by return mail, the law be
returned with such additions and suggestions as oceur to us, Flans for
establishing a psychiatric hospital, plans of new buildings, problems in care
and nursing -- all come in and are passed to our division of information.
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The réplia: are perhaps not always the besi that it would be possible to
send, but we do feel that we glve out the most dependable information which
our resources will permit. That is not very exciting work; it is often
pretty praosaic, It takes a lot of time ol saveral different people, but
we feel it is one of our chief duties to spread enlightemment upon these
topics,

.Euch of our work relates to the care of the insane in institutions,
a field of mental hygiene which all of us believe is less important perhaps
than any other, when the broader conception of mental hygiene is borne in
mind, But this is not of our choosing. The terrible conditions existing
in Tennessee almehouses which you will find described in our folder con-
stitute a legacy from another generation, They are due to an attitude
toward insanity which prevails in wvery few localities today. We cannot
ignore such conditions however., Te must go into those States and devote
a large proportion of our time, energy and money to dealing with conditions
which are not twentieth century problems at all, but I would not want any
member to feel that we are unmindful of twentieth centﬁ}y problems because
we give a good deal of our attention to tasks such as these.

A twentieth century problem is the extension of the frontiers of
psychiatry so that the schopls and prisons will be the chief fields of
efforts and not the institutions for the so-called insane, and we are trying
very sarnestly to do our share to extend these frontiers. Already the
demend for psychiatrists in these sooial activities almost equals that in
the institutional care of the insane. In New York City today, the Police
Psychopathic Laboratory has just completed its organization, consisting of a
director, three assistant psychiatrists, a psychologist, cliniecal stenog-
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raphers and social workers. The laboratory at Sing Sing consists of the

di rector, DOr. Glueck, who is here today, two assistant pcychintriata! a
psychologist and fiall.'; workers, The Children's Court has established a
clinic with three well-trained psychiatriste and a eslinic in connection with
the Penitentiary and the Workhouse on Blackwell's Island will be open in a
few days.

A few years ago no one tonk an interest in these things except the
police officers and magistrates who had to deal with them, but today the
demand for paychiatrists for such work is insistent. When a new activity
of that sort is started, almost invariably a request comes to us to help in
ite organization. The men who are to do this work are the men who have the
.heavinst responsibility in our profession, They are the frontiersmen in
this new activity of mental hygiene and they need the qualities of frontiers-
men - energy, hope, courage and idealism, Such men, who in addition to
these qunlitlesrhave modern training in psychiatry, are rare in this country
today. There are not more than 150 psychiatrists, I think, in the United
States. I do not mean there are not more physicians engaged in the care
of the insane, but by psychiatrists I mean men who practice the science of
psychiatry, From that small group of 150 men must be taken those who are
to do the work of frontiersmen, There is no more urgent need than for
better trained men in this field.

Our opportunities have outrun the number and quality of men avail-
able to do the work, low exactly the same situation existed a few years
ago with reference to public health. The development of tropical sanmitation,
the great stimulus to health work which our acquisition of the Philippines
gave us, brought about a great increase of interest in general hygiene and
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sanitation, eand mew tasks were devised without men to execute them. The
same is true of peyeliatry, and we must do what was done in that case; we
must set about at once to train the men for these positions and to see that
the supply is sulficient for the needs, Otherwise something even worse will
happen then the mere failure to carry -:m these tasks, They will be carried
oen by men unfitted to do the work and that will result in the sbandonment

of projects which I think are the most hopeful before civilization today,

What would happen at B8ing Sing il instead of being able to secure
the services of Dr, Glueck and his mssistants, we had had to put poorly
equipped men in those places? The whole plan of discovering the part of
paycho-pathology in crime and of dealing with mental factors as such would
have recsived a setback from which it probably would have taken another
genaration to recover.

There may be a good deal of difference of opinion as to how these
workers are to be secured. DBut it seems to me that there is one practical
way in which any persons interested in providing one new worker in the field,
can do so at a minimum expense, That is by the establishment of a fellow-
ship in mental hygiene, open to men who have graduated from the best medical
schools and have had hospitsl training and vho, morecver, have an intense
desire to go into this new field of preventive medicine, If such fellow-
ships were sstablished at, say, $1,000 a year for & period of two years, I
think it would be possible to secure in a very short time o considerable
number of adequately paid men for these tasks.

Just the type of training would need some careful thought, but
everyone would agree that the first year of the two should be spent in some
psychiatric inatitute where the young physician would have an opportunity to
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acquire a sound knowledgs of clinieal peychiatry and nsuro-pathology. Thers
are institutions of that sort - the New York Psychiatric Institu‘e at Ward's
Island, the Phipps FPsychiatrie Clini¢ at Baltimore, the Boston Psychopathic
Hospital and the State Psychopathic Hospital et Anm Arbor, which I think
would gladly take on men of this sort for one year's work.

The second year's work would begin to offer chances of differentia-
tion. Half of it, I think, should be spent in the field work of the National
Committee for Mental Hygiene. There are going on today surveys and studies
which would be glad to utilize the services of upwards of twenty such men.
One such study is going on in Tennessee., Every almshouse and every county
jail in that State is to be visited by a competent psychiatrist with the
purpose of finding out what kind of human beings are filling the beds in
those institutions and how they might be bettsr cared for. We could utilize
the services of two or three such men. Dr. Glueck at Sing S8ing eould
utilize half a dozen men with advantage to ths clinic and to themselves.
Arrangements could be made [or some of them to receive training in the unique
laboratory of psycho-pethelogy at Ellis Island.

The last half year of this period of training should bs used, it
seesms to me, in the man's chosen work, If he feels more inclined to court
work, work in prisons or work with immigrants, through our many contacts the
National Committee could provide just the opportunities which each requires.
At the end of two years such training we would have trained, interssted,
enthusiastic new workers in mental hygiens.

This plan, it seems to me, does not require an elaborate institute,
it does not require a great pile of brick and mortar, but it does require
enough funds to keep these men going, and enocugh interest on the part of our
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medical schools to point out these new Fislds of work.,

It is an almost impossible task in presenting our work to know
enough to 8it down and let other pecple talk, beceruse there are so many
things that I would like to bring before ihe whole Committea. I often think
the only contact some members of the Committec have with ihe work is when
they receive the notice of the Annual Meeling and & few months later when
they receive the proceadings, At an occasion like this, therefore, when so
many are present in the flesh, it is llmout.ton tempting to give up. Still
I believe that the most valuable part of this meeting will be the presenta-
tion of plans for future work and of broad views regarding mental hygiene
itsel{, not the National Committee for Mental Hygiene, which is after all
only an agency and an instrument.

I wish to teke one moment to acknowledge the help, first from the
office force, which has been received in this work. This help has come
from those who, I am convineed, have insight into what we are trying to do
and who give their time, not for the compensation, but for the pleasure of
the wirk. I don't know about many other offices of this sort, I @n know
about some, however, and I have never seen such zeal and interast and gocod
nature in doing the diffiecult tasks that we see in our own office., Frobably |
that is a goed example of mental hygiene close at home.

I would also like to acknowledge ths help received from members.
ot a single member has been asked to do a task who has not at once re-
eponded. I often wonder what they think about us when they get a telegram
to support a bill in Congress or in a State Legislaturs, without the siightest
idea whether that bill regulatee the price of egzs or excludes insane immi-
grants.
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One other acknowledgement, I think, should be mads and that is (o
th; publie officiels, the Superintendents of hospitals for the Insesne and
schools for the feebleminded, and heads of Boards of Charities and of Boards
of Control throughout the country. We were prepared for an attitude of
suspicion and distrust irn soms cases, but such expectations were never
realiced., We have received the best kind of help from these officials
throvghout the country and that has created in us a dsep sense of obligation

toward them.

THE PRESIDENT:

That one suggestion about fellowshipe in mental hyegiene, I am surs,

will bear fruit, Here at least fifty people have hanrd.thg suggastion,
They know that $1,000 is necessary for one fallowship.

Wa have with us this year an Associate Medicsl Mrector, Dr.
Frankwood E, Williams, May I ask Dr. Williams to %ell us of his hopes and

plans regarding our educational work, which he is to direct?

DR. WILLIAMS:

Mr. Pregldent and members of the Committee: As I have only been
in office since the first of January, I cannot make much of & report upon
what I have done, but it may be of interest to the members to know what we
Ihave in mind in developing this new deprriment.

Threa years ago when I beeame the Executive secretary of the
Massachusetts Society for Mental Hyglene I found little interest in or
knowledge of mental hygiene among the general publie., For the first six
months most of our efforts were devoted to arcusing interest. Graduslly, in
response to the publications sent out by the National Committes and our State
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Society inquiries and letters from all directions began to be received.
Eventually we were swamped by these requests for data and for information.

Our publications, which we first issued in lots of a thousand, had
to be issued in lote of two thousand, and the time came when it was impossible,
because of lack of funds, to publish enough ef our publications to supply the
demand, not in Massachusetts =lone, but throughout the entire cwntrly. In
view of this tremendous interest which is not yet at its maximum, I 1;hink it
is important that we should be prepared to harness this interest. These
;;aupla are going to get information somewhere. If we do not give them
reliable data, then they are going to get information of another kind. We
are none too soon in getting into the field and preparing data that is non-
controversial and dependable for the use of these people. In meeting this
need, our educational department will be of great servics.

Our chief vehicle will be, of course, our magazine, "Mental
Hygiene". T feel that it is important that in planning for the magazine we
held to a broad cénception of mental hygiene. It is very clear in our own
minds that we must not make this a journal on feeblemindedness or on the
care of the insane, or a journal upon the legal side of mental disease, but
that, conceiving mental hygiene very broadly, we must touch as many angles
as possible and draw to our editorial desk papers from leaders in the various
fields, The articles in "Mental Hygiene" can be used as the basie of ocur
prepagands material., [Reprints in large numbers can be published and circu-
lated by the National Committee and the State societies, and by other organ-
igations interested in phases of our work. A wide circulation, for instances,
of Dr. Salmon's article, "The Insane in a County Poor Famm," in the January
number of "Mental Hygiene", would, I am sure, be very effective,
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We wish to stimulata the printing of articles on the various phases
of mental hygiene in the loeal medical journals, This is a field, I beliave,
that has never been develuped. There will come to our desks many articles
that will contein goed materiel, bui still are not qf.t.é up to tha standard
of "Mental Hygiene"., It will be oossible also to get competent men to pre-
pare articles sspeecially {or the local madical journals., Furthermore, we
hope to furnish reliable articles to the nopular magatines of the higher
iype, and to furnish special material to thes newspapera.

Then there is another point I wish to touch upon. So far the
articles in "Mental Hygiene" have veen prepared for the leaders of the
community. The articles in the current issue are ones that will appeal
essentislly to those who !mow something about the field, to the prefessor in
the University, to the better trained men and women in the cnmun?t:,r. That
is very important and for a long time our appeal muat bs mainly to them.

We must not forgat, however, that it is gssential that 't.h.:a facts which we
know so well and which later our leaders will know, must alsc be known by the
every-dany man and woman of the community. It is difficult to prepare
materianl that is at the same time accurate and yet so simple in language that
it can be understood by those not specially trained, We must develop some-
where and in someone a technique for doing just this thing, and I hope thati
in the next few months or years that we can dc this, so we may socn have
literaturs that we can send to the man upon the street, that he too may
undarstand something in regard to mental hygiene.

Then wa must go & step further, Ve must prepare literature In
languages other than English. There are 2 great many communities, as we all

know, where English is not spoken at all, and it is from these communities
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that we are getting large nmumbers of our feebleminded and insane and eriminal
types. I hope it will be possible for us to prepars something so simple that
peopls of foreign birth who speak Bnglish can understand it, and secondly
that such articles can be translated into various languages. All thess
comnmunities have their speecial orgAnizations and by co-operation with theses
local organizations we can do a broad work which will be useful.

To what Dr. Salmon said in repard to the scholarshipe, I would like
to say that I have been thinking along this line myself, although we have not
talked it over. I believe very firmly that we should get our material
bafore the various Inhiversities, as has been mentioned by the Président, and
that we should stimulate men and women, as they are passing through the
acodemic courses, to entar the field of mental hygiene. It is in the
peademic course that the choice of a profession is made. I believe that we
should stimulate students to lock at mentel hygiene as a career, and that
once they have decided upon entering this field that their course should be
earcfully plemned. This course should inelude not only the subjects which
are necasgary to enter s medical school, but a broad foundation in sociology,
economics, psycnology and philosophy. With this broad special training and
such courses as are required for entrance to the medical school, they can
then enter upon their medical work and pass through the course which Dr.
Salmon has cutlined. At the present time there are not enough well-trained
people to take up the warious positiens now open to them, and we shall make
a great pistake if we push into these positions people who have not a broad
foundation for their work. We should have in nind the future and begin to

prepars men and woman of requisite capacity for the work that lies before us.

-22.



feninizo toe snoent! bne hebnimsices? que %o srsdmun spval anidtey man ow Jadd
*add algnis on yaiddemoe evaqery 6 zu w02 eldissog o [fiw 21 sqod 1 . saqyd
Yitnooss brs (#1 Basterebay neo dellznd dsece ofw Advid aylesot lo elqeeg
sond LEA  ,ecpeupnal svolvev cinl Besslanetd sd nas selolite fowe derit
seads fddlw nolisrego-03 ¥4 bns anc ttesbadzto Lelsegs < indt ewad anldinumos
Liftess od [ilw dolidw show bsvid a ob nso ew mnoitesinayto fasol

#¥il bluow I  sqldsvsionss sdd of byauss af Biss nomfel .40 Jodw o
doe wved ow dyuorddfs Mseym satl eidd yocla ;rr}mult naog evad I Sadd vos o2
" Ietissam vwo dey bluods ew tedd vimyih eV sveifed T  ,vavo $1 beifes
bra. tosbieavl edd vd benoimem mand mard 2o eeitivvevioll auelvsy st 10%ed
et dyveds gnisasg s1a yeds nas Jtsmow bos mem etelumide Blude ew bedd
orld nt ot 3T .emelyyd Il-h'mu"h.bhﬂ ol Tedns of ,segties olmebaow
ow sadd sveiled 1  .ebsm 0l nolusstcrg s %o solors edd fadd seveos o imshens
, #wds Bas teerss 8 sa ensiyvd Jatmem 3a doof of einsbuse ssalvmise bluods
od blucide serwoo 3leds Jads HIsl wifs galiedne noqu bebissh svad vedd eono
dotiiw atoeldun m Wino son sbulon! biveds sevuos eidT  ,benmelq yileems
“yaelclsoe nl aoitsbaue beord & Sud | foodor feaibem o vadne oF yissesssa evs
boe snknisrd Lalosqe beowd wifd daiW igorolidg bap yyolodoveg 20 imoncos
nas yodd (foodos lsoibem edt of soastdme ol beriuper ma an sesrves dous
-7C sl syvins odd Aguords seng bits dow Lsolben 1ied? moqe Tetms medd
Eﬂmt'nhi_ﬁij;m Jon ame srsddd emid Smomsyg et A mHﬂm ead nom[al
wlom [lade ow bns merld o onqe =on anoisineg sunlvey st Gk sied o algowg
buoad & Jon evad adw efqosy swolftueq sesi cini HEUQ sv T/ sXefalin tasny
03 styed bax exudi oA Bndn ab evad Blivds o  .dxow ies 101 mo tradbaved
+8U mrcted aell fedd srew sdr w0t yrisagmn ﬂiﬁupﬁhuﬂhﬂmmé

-58-

i




THE PRESIDERNT:

Dr, Williams has laid out a large program and I am sure we all wish

him every success in carrying out the work.
May I ask Mr., Bannard to present his report as Treasurer and also
in the absence of Professor Chittenden, the Chairman, to read the report of

the Finanece Committee?

£l

MR, BANNARD:

The detailed report of the Treasurer congiste of the report of
Mr. Arthur B. Sinclair, a certified public accountant, which has been
accepted by the Board of Directors and will appear in the minutes of the
Board. Its more important items are mentioned in the report of the Finance
Committee. The receipts for the ysar amounted to nearly $68,000, a very
gratifying showing in these troubleous times. The cash balance on December
31, 1918, amounted to $15,881.69, representing for the most part fundz for
surveys. As Treasurer, I wish to make my acknowledgement to Mr, Hoggson
who, in serving as Assistant Treasurer, has rendered valuable service. 1

will now read the report of the Finance Committee.

The Roekefeller Foundation npprupriatéd to the National Committee
during the year 1918, the sum of $27,000 for the following purposes:

$10,000 for the Nassau County Surwvey, the nature and
purposea of which have been described by Dr. Salmon.

$10,000 for the establishment of a Psychiatric Clinic
at Sing Sing Prison which important work has also been
described by Dr. Salmon.

An additional appropriation of $3000 was made to the
National Committce so that the scope >f the study of
the public care of the insane in Cook County, Illinois,
might be widened.
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$4000 was appropriated to the Hational Committse so that

it could appeint a scientific adviser, a physician of

requisite experience, to serve for four months as the

active director of the survey which is being made in

Kentucky by the Kentucky Commission on Provision for

the Feebleminded.

Special gifts received during the year from individuals were two
gifts of $5000 each given by Mrs. E. H. Harriman and Mrs, Willard Straight
for use in meeting general expenses.

The most important action taken during the past year with refer-
ence to the Finances of the llational Committee was its vote regarding endow-
ment and special gifts as indicated in the following resoclution:

"WHEREAS, the National Committee for Mental Hygiene, Inc. has at

present for general expenses & guaranteed annual income of approx-

imately $25,000 for the peried ending on December 31, 1819, but

no guarantees beyond that time; be it therefore

EEEEE! that the Finance Committes be empﬂwafsd to plan and

conduct a campaign for an Endowment Fund of at least Five Hundred

Thousand Dollars ($500,000) in behalf of the Wational Committee

for Mental Hygiene, Inc., 2o that, if possible, the annual income

from Endewment may be equivalent at least to the present annual
iﬁcnme guaranteed for the period ending December 31, 191%; and
be it further

Voted, that the Finance Committee be empowered also to include

a5 & part of its campaign, continuous efforts to secure special

gifts for specizl purposes and for the needed increase of the
annual budget, it having been conclusively proved that the sum of

#25,000 & year is inadequate for the proper development of the

work of the National Committee for Mental Hygiene, Inec.

.
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Under this provision, afforts were at once begun to secure pledges
toward the desired endowment fund. That progress has been made may best be
shown by reading the following pledge, which has been given by Mrs. Elizabeth
Milbank Anderson who on previous occasions haa so generously proven her
Iinharent in our work: 3

November 23th, 1916,

Otto T. Bannard, Esq.,
Treasurer, Netional Committee for Mental Hygiene, Inc.,
60 Union Square, Hew York City.
Dear iMr, Bannard:

1 am very much interssted in the effori sbout to be made to raise
an adequate endowment, the income of which will be available to perpetu-
ate the work of the Wational Committee for Mental Hygiene, Inc. I
discussed this matter at some length with Mr. Beerz and I am now pre-
pared to pledge the sum of $100,000 upon the condition that your Com-
mittee will use its best efforts to raise an additional sum of $300,000,
to the end that the Committee will have at its dispesal an endewment of
at least §1,000,000, a sum which, to my mind, is clearly needed if the
full benefits of the undertaking are to be realized. The payment of
the $100,000 is to be made as follows:

When the Committee has secured from others, either in money or

pledges, payable within one vear of their date, the sum of $450,000,

I will pay $60,000, and I will further pay $10,030 for each additional

£90,000 secured by the Committee in monsy or pledges until I have

redeemed in such manner the balance of my pledge. of §100,000. Should

your Committee Bucceed in raising the minimum endowment of $500,000, as
Y above mentioned, prior to the expiration of the period during which 1

.




nih!q eTuces of nuged sanc fe  evaw sivs1%e .nelaivezy eldd vebal
od dued yvom sbam noed aad seevyovqg FedT  bowd Jnemwobne beviasd edl brawold
dtedasti® ¥ yf neviy ased sed doldw ,axbelq aniwolfo} sdd jalbaey ywd rwode
torf mevorq ylevotensy oa ami ®moolasono awolvenrq no odw oosvebad <nedIN
’ ssvow 1m0 i fesvodnl
L3Rl 303 aimevel
s Brannal T odi0
oonl  mnoigyll LadosM vel sedfimmol [ancisall vetiaserI
410 droY well ,ensup2 anlall 0B
:hn‘nﬂ <1 amed
etim of shan od o) Juoda volle ard al bDedssresni doum yiev ma I
~udoqreg of sldallave of [Lhw doletw To smoont edd ,Inemwobns stawpebs ns
1 .eal ,eneizyd Ledued 101 éstflmmol [anolis® adl 16 dtow edd s
~w1q wor ma T bne avesd .xM ddiw dignel smoe $e Teltan 3id bevueseld
-m00 quoy $add nolfiboss add nogu 000,00I% Yo mus sd? exbelq of batag
«000,000% Y0 awn Lenoisiban nn seisy of at10tle Seed sl eny L(liw seitlm
Yo sasmwobns ns Issogeib adi #a eved [[hw selibamod add 2edi boe edd oF
edd 1} Sabebn yliesfo of baim ym of  doldw mus o 000,000,138 semel s
To tnemyeg adl  beyifsey ed of eva gnldafebou et Yo sfitensd Ll
rawollot us sbam od o4 =i 000, COL8 eds
10 m ni 1adtle  mredio movt bevunes med eotslmgw? &dy nedW
000,530 96 mim st (adab 3ieds %o vsew sno alddlw afdeesq eeyhslq
fanoisibbe dose 101 000,068 veg tefdvid Ifiw I bae G600 08§ m [Atw I
avad T £13n0 asabelq vo vencm nl sefdlsmed and vd berwoes 000,008
BlucdS |, 000,0000 10 wsgbaic wm Yo sonsled wif vesmom doun q! bemwebey
ta (00,0028 Yo sneawobns muminim edd unizisy ai Beesows onddimmod 1woy
I doirw guivob boiveq sdd Yo nolssviqgxs eis of Yoluq ,bancidmem svode
-33%-

k

L




have heretofore pledged $£10,000 a year for general expenses, it is
understood that upon the payment of the 850,000 as above, a credit at
the rate of $2500 a year shall be made on account of the annual pay-
ments due from me under the fomer pledge and similar pro rata credits
shall be allowed as and when my additional payments are made under this
pledge.
I am well satisfied with all that has been accomplished since
Mr. Beers first stirred my interest in the work and I feel that we all
ewe him a debt of gratitude for the important part he has taken in
focusing public attention on a subject of such vital concern to the
community. I earnestly hope that your efforts to place the work on a
permanent foundation will meet with complete success.
Yours -very truly,
(Signed) ELTZABETH MILBANK ANDERSON
(Applause) !
In cnnclt;sion, it may be said that definite plans for a campaign
which will enable us to secure the désired endowment of §1,000,000 are under
way. This campalgn, it is believed, will also enable us to secure an added
mumber of special gifte for use during stated periods. It is not the in-
tention of the Finance Committees to ask individual members of the National
Committee o do any personel soliciting of gifts, It is, howevar, desired
that any member who may be willing to do so, shall give Mr. Beers, upon
whom the task of soliciting the funds will rest almost exclusively, such
advice as may be helpful in interesting people likely to contribute to our
Endowment Fund or general budget.
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THE PRESIDENT:

One-tenth of the whole amount has already been pledged. It surely
will not be long before the other nine-tenths will be forthcoming.

May I ask the Secretary, Mr. Beers, to say something about State

Societies and plans for securing funds?

MR. DEERS:

Perhaps I should say at once that, though the raising of funds for
the work is one of my chief duties, this is the one day in the year when I do
not ask for gifts for the National Committee. I shall, however, tell you of
our plans for financing the work and suggest ways in which members can help,
if they fesel so ineclined.

As you know, the Board of Directors has voied that an Endowment
Fund be raised, By common consent, my own included, this task will rest
largely upon me. As I played a very active part in getting this group to
gtart the work it is but fair that I should do what I can to insure its
continuance. I welcome the task and confidently believe the desired Endow-
ment can be secured. I shall, however, need the help of members - at least
to the extent of arranging for me to talk with various people of wealth.

In the early years of work I was willing to wormm my way into the presence of
likely donors., Indeed, I used to enjoy the process. But now that the work
iz well established and its value proved, I do not think I should be forced
Lo depend exclusively upon my own efforts to secure interviews. It seams
fair that members of the Committes should pave the way for me. This can be
done without any member having to ask for a gift., Frankly, I wish to do the
asking mysslf. All a member need do is to arrange for me to talk with a
likely donor about our work and needs. I simply want a fighting chance to
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win for our National Comittes a falr ahare af the money that the person
interviewed intends to give for charitahle work of one kind or another,

Thanks to Mrs. Anderson, we Ywve besr uble to inaugurate our
campalgn for endowment witlh a woaderfully heipful pledss of onz hundred
thousand dollars., VWhare to find nine others willing +o sign similar pledges,
and s0 complete the million dollar fund, is thes question, Jf course, we
shall gladly mccept pledpes for smeller amcunts; but I believe we should
strive to find nine donore willing to give §100,000 each, If thia is
hitehing one's wagon to a star, or o a constellation, so much the better.
Only the diacriminating donor contributes, or hsllthua far contributed, to
gur work. In consequence, the search for givera of the rare type mentioned
should be continued., With che help of the members of this Comnittes, with
whom I intend to have talks as opportunity offers, I am sure we can sccure
an Endowment and so perpetuste a work which sveryone concedes will always ba
neadzd. Purthermors, 15 our quest for endowmen:, funds for current expenses
can be secured from those who may not be interested in endowment.

As a temporary subsiitute for an endowment of the Hational Com-
mittee, I advocuts the organizing of Societies for Mental Hygiene in all
States, which is ancther of my chiefl dutles. With represanistive groups
at work in all Stataes, the national movement will, perforcs, sueceed ard the
continusd exintence nf the Wational Committee as the direocting and eo-
ordinating apeney will be all the more necessary, Todey, Societies are at
work in sixteen States and interest in organiszing such agencies is lnown to
enxist in eight or ten othar States, TWhere interest doe= not exiat it Ean
sasily be created.

Dr. Williame has told how our National Committee intends to hslp
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tha Sﬁatu Societies by means of publications and exhibits. We must, however,
do more than this., When our resources permit we should employ Field Secre-
taries who can go in person to the various Btate 2ocieties and remain long
enough to place their work on an efficient vesis. The lNaticnal Committes
owes it to itself and to its affiliated agencies to give this sort of help.
Only in this way can the work be effsctively co-ordinated. The State Society
movement is so important that we might well make it the topic of the day at
some future annuel meeting. My purpose today has been simply to give you a

glimpse of its possibilities,

THE PRESIDENT:
The endowment seems even closer. We will now pass on to the

five-minute talke listed on the program.

Talks were then given as follows:

"The Possibility of Providing a Safe and Supervised Life for a
large Groun of the Feebleminded in the Community”, by Dr.
Walter E, Fernald, Buperintendent of the Massachusetts School
for the Fesbleminded;

"The Influence of Mental Hygiere upon Methods of Dealing with
Crime and Criminals", by Dr, William A, White, Supcrintendent
of 3t. Elizabeth's Hospital, Viashington, D. C.;

"Bome of the Indirect Results which may be expected to follow
our Surveys of the Care and Treatment of the Insans”, by

Dr, William L. Russell, Medical Superintendent of Blooming-
dale Hospital;

"Mental Hygiene and Education", by Prof. William H. Burnham,
Clark University:

"The Teaching of Mental Hygiene in University Medieal
Schools", by Dr. Henry R. Stedman;

"The Community as a Unit for Mental Hygiene Wark", by Dr.
E. E., Southard, Direector, Boston Psychopathic Hospital.
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THE PRESIIENT:

I know I express the Tesling of all members whon I say that we

thank these gentlemen for their insiruntive addrcsses. TWe have only a fow

minutes left. There are vesolutions 42 acosl on the desth of three membars
who have died since the last Annual Meeting, Dr. Henry B, Favill, Dr+. Jamas
B. Angell and Dr. Arthur C, Rogers. I would suggest that the resolutions
on the demth of Dr. Angell and Dr. Rogers be referred for preparation, and
eending, to the Executive Commitise.

So voted.

THE PRZSIDENT:

Mrs. Monroe has prepared a resolution on the death of Dr, Favill

whieh T will esk her to read,

WEEREAS, Dr. Henry Baird Favill, who died in Springfield,
Massachusetts, February 20, 151&, was one of the founders and first
Pregident of the Hational Committee for Mental Hygiene, and a member

of the Finance Committee until his death, and

TWHERLAS, from the beginning, he was of inestimeble value to the
Committee besause of his professional knowledpe and sympathy; his power
of initistive; his just vision; his unswerving directness in working
gut, one by one, tha necessary steps for the advancement of its plans;
and especially the extraordinary personal magnetism, which inspired
cthers with his own enthusissm, and,

WHEREAS, his power and nobility of character will be, it is hoped,

an inspiration to his successors and 2 dominant force es long as it

exists,




THSITRERY SHT

oW Sadd ver I nofe svedmsr Lo Y0 gnifes? eds sestgxs I womd T
wed s ¥ino sved 6%  ,pomnovbis wvdsnsadeal tleds ol nepmidneg ovois dAmend
svedmem sowds Gc diesd edd uo Jocom of winituloser sra evsdT . MNel astumis
&_l-:lﬂ Eliwa® 8 ool .ofl auihﬂl“h;lmmlnhﬂﬂﬂm
anciiuioest ady tadi fssyyve bfvow I .avegefl .0 wwddvh .10 bna [logek .8

bre \molteraqerq 101 Gevrelsy od s1egof 70 bus LleseA .10 Yo diseb oifd ac

-8832 e avifioexd ei! oF ,3nlboee
' JBetgv ol

(Tl 12559 &HT
£LiveT .70 Yo dtesh odd mo moliufoest s beveqenq asd sormeM sk

Bovr o ved s [flw I doldw

BIsitgningl Al beib ofw Efivel byfed yanell .40 AZEEW
2117 ban l‘:am =it e ano asw (B[R 08 viewvidel .stienndosacald
tadese » bro enelpyH [edasll 107 sslrimmoll fsnmoidell sdd 1o tasb lasrd
bas fsesh aid [idnu pottlmes) sorsaiS sdd o

s} of evlav sidamisenai Yo sew of gninniged edd mov: ,EASSEHW
1ewoq odd  (yideumya baw exbeslvons [snoleaslota ald Yo Seumnsd sessimmcd
galsow al ssontoerid yalviewano sid  (noinlv feut sid  jevidsiilai o
ienslq 23k Yo Ineesonovhs st ved agede yiesesowan ofd ea0 vd eno |, fuo
Beriqunl M alesmyar [anosveq vianibiossdus wils yils ineqne baa
l Lra masizoddne o i Adiv avedie

£8901 al 41 (od ILi% 1etosradz to yillden hua vawog eid ,BASREHW
#t up 3M00 8o eavct Snenimob & bne ancawsssus Bid of moidsvigent ae
Ateixs

-0&-




THEREFORE, be it resolved by the National Committee for Mental
Hygiene, in convention assemblad, in the City of New York, State of New
York, thie Seventh day of February, 1917, that this body deeply mourns
the too early death of this great physician, big-hearted man, and devoted
servant of humanity, while it rejoices in his example and influence.

BE IT RESOLVED, that a copv of this resolution be sent to his
family and that it shall be entered in the minutea of this meeting.

8o woted.

THE PRESIDENT:

I will ask for the report of the Nominating Committee.

DR. LITTLE:
In behall of the Nominating Commitise I desire to submit the
following report:
At its Annual Meeting, the National Committee elects the following
officers, to serve until the next annual meeting:
President
Two Vice-Presidents
Treasurer
Secretary
The National Committes has the power to fill vacancies in the Board
of Directors and also elects members of Group #1, whose terms expire today.

It is, therefore, recommended that the following persons be re-

elacted:
Proasident, Dr. Lewvellys F. Barker
Vice-Preaidants, Dr. Charles W. Elict
Dr. William H, Welch
Treasurer, Mr. Otto T. Bannard
Secretary, Mr, Clifford W. Beers
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It is recommended, that the following parsone be re-elected to

serve as members of CGroup #1 of the Hational Cormitiea to servs for five

yeAars:

Mise Jans Addane

Dr, Lewellys F. Barksr
Dr, Oeorge Blumer

Prof. Russell H, Chitienden
Dr. Charles E. Davenport
Dr. Canrlas P, Emerson
Dr. John H. Finley

Dr, Arthur P. Harring
Hiss Julis C. lLathrop
Kr, William Church Oshern
Mrs, Williem 3. lonroe
Dr. Hanry E. Stedman
Miss Lillian D. Viald

r. Henry Smith Williama

It is recommondad that the following persons be re-elected to

serve as membars of Group "A" of the Board of Directors, to serve for five

years :

Yoted,

-

Mra, Elizaheth Milbank Anderson
Dr, 8. Alder Blumer

Dr. Charles L. Dena

Prof. Stephen P. Duggan

Hr, Pranklin B, Kirkbride

Rev. Anson Fhelps Stokes

that the Secretary cast a ballot electing all officers,

Directoras and members as recommended in the raport of the Nominating Com-

mitiee.

MR, DEERS:

For tha information of those who were not present at the meeting

of the Board of Dirsctors, I wish to say that ths Heoard, as authorized by tha

By-Laws, elected the Following officars:

Madieal Director, Ir. Thomas ¥W. Salmon
Assceiate Mediecal Director, Pr, Frankwood B, Williams

B, T







Executive Committes

Lew=1lys F. Barker
George Hlumer
Jugust Hoch

+ William Maben

. WM1liam L. Russell
Prof'. Stephen P. Tuggan
Mr. Matthew C, Fleming

9999y

Finance Committes

Prof. Russell H. Chittenden
Dr. William B, Coley

Mr, William J, Hoggson

Mr, Otio T, Bannard

Mr. Victor M. Tyler was elected to fill the one existing vacancy

in the Board,

THE PRESIDENT:

ks there is no othar business to come before the Wational Com-
mittee, a motion to adjourn is in order.

So voted.

Mesting adjourned at 4.30 P.M.
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Op. CHARLEE L. DAMA, cHAIRMAN

February 19, 1919

——

To the Members of The National Committee for Mental Hygiene:

It 18 with pleasure that I transmit a statement which
will prove more interesting than some of the documents forwarded
prior to our recent Annusl Meeting. I submit herewith an
accoant of gifts to the amount of $90,000 which Mrs. Elizabeth
Milbank Anderson has generously made to The National Committee
for Mental Hygiene, under the terms set forth in the appended
letter of Mr. Albert G. Milbank of the date of February 14, 1919.
These new gifts of Mrs. Anderson are:

A special gift of $5,000 for the use of the Finance Com-
mittee in seeking funds to complete the §1,000,000 Endow-
ment towsard which Mrs. Anderson, about two years ago,
pledggd $100,000 upon condition that the whole amount be
ralised.

A speclal fund of $10,000 for educational publicity and
propaganda in connection with cur reconstruction work.

A special fund of $10,000 for use in employing several psy-
chiatric social workers in furtherance of our reconstruc-
tion work. (Mrs. anderson also agrees to give a like
amount for this purpose during 1920.)

A pledge of $#10,000 a year toward our general expenses for
the five-year period 1920-1924, inclusive, contingent
upen the securing of a like amount from other sources for
the same purpose and for the same period. (This $50,000
pledge supplements one for the same amount given by Mrs.
Anderson for generel expenses to cover the vears 1915-
1812, inclusive, which, together with a similar pledge
from Mrs., William K. Vanderbilt, served as the bhasis of
our general expense budget during recent years, and,
among other things, made 1t possible for the organization
to administer the numerous special gifts for apecial
purposes received since 1915.)

Mrs. Anderson also has agreed to contribute $5,000 for
the initial expenses of the International Committee for
Mental Hyglene, which 18 now being organized and about
whose work a newspaper account is herewith submitted.
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Other Financial Resources

I also take pleasure in reporting that a pledge of
$10,000 toward the $60,000 gensrsl expense budget of our Na-
tional Committee for Mental Hygiene for the current year, a
copy of which is appended, has recently been secured, largely
through the efforts of our Treasurer, Mr. Otto T. Bannard, from
a new organization (still in process of formation), which will
become payable when the $29,000 needed to complete the $60,000
budget shall have been secured. (COf the general expense budget,
$21,000 has been pledged unconditionally and, &8 mentioned
ahove, $10,000 conditionally.)

It is conf idently believed that all of tte dssired
#60,000 of the general expense budget can Le securad, if members
of the Natiocnal Committee will gsend to me the names of persons
likely to contribute. No mention of the source of the informa-
tion will he made without permission. Though our National
Committee has heen fortunate in securing financial support for
the current fiscal vear, it must be remembered that only $1,000
is actually pledged for the period beginning next year. As
the work is growing rapldly, a general expense budget in excess
of $60,000 will be needad during and after 1920 if the needs
are to bhe met effectively. The advice and help of all members
is, therefore, desired in solving the problem of support for
the future.

Special aprropriations for special purposes
from the Rockefeller Foundation

At our Annual Meeting, held on February 5th, it was re-
ported that the Rockefeller Foundation had appropriated the sum
of $79,000 for speciasl activities of our National Committee
during the year 1919, as follows:

$25,000 for surveys on feeblemindedness and for work re-
lating to them.

E20,000 for war and reconstruction work.

15,000 for surveys of the public care of mental diseases,.
15,000 for studies in the psychopathology of crime.
4,000 for use in continuing to introduce uniform statis-
tice on mentel diseases in the United States,

This Foundation also again contributes the services of
Dr. Thomas W. Salmon, our Medical Director.

In prezenting this report of appropriations from the
Rockefeller Foundation, I do not mean to imply that I secured
this money. In the absence of Dr. Salmon, several representa-
tives of our National Committee participated in the negotiations
that resulted in these appropriations.

In addition to the ahove special appropriations, our
National Committee holds a special fund amounting to $8,200
collected by Miss Eleanor Adler and others for use in re-educa-
tion and after-care work in behalf of members of the army,
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preferahly officers, who have suffered from so-called shell
shock (war neurosio) and who, for one reason or another, may
gt111 be in need of further treoationt.

Summary

Assuming that all of the $60,000 budget for general
expenses will be secured during 1519, the budget of the National
Committee for this year will then emount to $172,200, as agalnst
a budget of $3,000 for the year 1911, when the first funds were
received. This indicates a very healthy growth of the work
and also growth of interest in the work. It indicstes also
the heavy responsibility that regts upon members of Tae National
Committee for Mentsl Hygiene. Work so well begun and so well
developed must be continued on even broader and more costly
lines than heretofore if our organization is to discharge 1its
cbligations to the public, especially to the groups in whose
hehalf it primarily works. As stated, advice or suggestions
from any member of the Hationazl Committiee regarding ways or
means to Secure funda fcr the davelopment and meintenance of
the work will be deeply appreciated by the Finance Committee and

by the undersigned.

Secretary

CWB/M

F.8. It 1s assumed that members of the National Committee
will feel grateful to Mrs. Anderson for her generous
gifts and pledges, which now amount to about $240,000.

If members care to send to me expressions of spprecia-
ticn, I e¢3an prepare a ctatement guoting parts of their
ietiers and send e copy to Mrs. Anderson, as a testi-
menial of the organization as & whole, As Mrs. Anderson
does good by stealth, she must be thanked stealthily

and this indirect method seems desirable in the cir-
cumstances,
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(COPY)

MASTEN & NICHOLS
Attorneys and Counsellors at Law
49 Wall Street, New York.

February 14, 1919

Dear Mr. Beers:

I had a most interesting and encouraging session with
Mrs. Anderson during my ten days' stay with her in California.
She entrusted to my care so many delightful commissions to execute
that I am simply swamped, but this letter will give you briefly
what she is prepared to do so far as The National Committee for i
Mental Hygiene is concerned. She is willing to pledge for the
purpose of establishing:

(1) A psychiatric social service chiefly for the benefit
of returned soldiers and sailors suffering from mentzl and
nervous disorders: (a) for propaganda, as indicated in your
letter, such sum as your committee shall deem necessary during
the year 1919, up to $10,000; (b) five (&) psychiatric social
workers, not to exceed $2,000 each per annum, to cover their
salaries and traveling expenses for the years 1919 and 1920, one
of them to be assigned for duty in Connecticut, making an aggre-
gate not to exceed $10,000 for each of those years.

(2} A special gift of $5,000, as indicated in your
letter, to enable you to secure other gifts for the purpose of
raising the one million endowment (to which Mrs. Anderson has
already made & conditional pledge and which may have to be paid
in securities).

(3) She will renew her pledge of $10,000 a year toward

the general expenses of the National Committee for the years 1920






to 1924, inclusive, on condition that the Committee secures from
other sources pledges to the wvalue of $10,000 a year for the
years embraced in that perilod.

(4) A special gift to promote the establishment of the
International Committee for Mental Hygiene, e&s indicated in your
letter, provided, upon Dr. Salmon's return, I have a satisfactory
interview with him on this subject.

I know with what satisfaction this message will be re-
ceived by you and your associates and it is a great personal
pleasure to me that I should have been the channel thruﬁgh which
your asppeal and Mrs. Anderson's response were made.

Yours sincerely,
(Signed ) ALBERT G. MILBANK
Clifford W. Beers, Esq.,
The National Committee for Mental Hyziene,

50 Union Square,
New York City.

(Explanatory - by C. W. Beers)
That there is no doubt sbout the gift to the Internation-

al Committee, is shown by the following telegram, and
the certainty of Dr. Salmon approving the project.

Gallup, New Mexico
February 3, 1919

glifford W. Beers

National Committee Mental Hygiene, 50 Union Square, New York

MRS. ANDERSON AFPPROVES IDEA OF INTERNATIONAL COMMITTEE AND WILL
CONTRIBUTE FIVE THOUSAND. WILL ALS0 ACT FAVORABLY ON SOME OF

THE OTHER REQUESTS.
(Signed ) MILBANK






GENERAL ELPEN:Z BUDGST FOR YEAR 1818
THE NATICWAL COMMITTEX FUR MENTAL HYGIEWE, Inc.
Adopted at the Joint-Meeting of the Executive
and Pinance Committees, held Now. 20, 1918

A = Administration

Acting MedioRl DIresctor . . « + « o « +» » = + + » + = + & 5,000
Associate MedicR) DIrector . . « « & o & o + & = s & & &
S‘a#ratary L L L - L] - - - - - - - L 3 - - - - - Ll - . L] L] E jﬂDG

Bookkeeper et b ow e W &k ox ow v o 2,800
‘Btemographer =000 . . s s e s s e TS IR Y
NI R ONER e SR e o e “ i ow e w040

e e L A 8 S00
FllaClerk = e s e s e O 200
Messenger A e e R 720
Special services - stenographic, ete. . . . . . .. s s 670
T S R ¢ + » » 1800
Clerk . 900
- Il T R TR o e Ll o w a 720
Steatinfipiat @@ 02090900 7 aisieiwes v o « » » 1,800
Stenographer se s e e w s e w e s 3080
Rent of offices, 50 Union SQuare . + « + s s = + »-» « » 0,020
Traveling expenses . . « - « « « = + = = » b Wil nl w e e 1,500
Stationery (including printing of letterheads, forms,etc. 800
Telephone Bervice . . . . + « « « ¢ = = 2 « & ¢ - n e 300
Telograms and cableéB . s o o & ¢ ¢ « ¢ 5 & = s s 8 4 o & 400
Postage . . . . . P oAE 3 S et R e w e A b 800
Offioe supplies . . . . . . | =REE 17 O U S T - R 500
MispellEneous . - « + + 5 = &« = & » L T T T 700

B - Educational Publicity

Printing of reports, pemphlets, reprints, ete. . . . . . 2,000
DESERrIvution of 40es8 .+ « +» 4 o v o 5 & & o % 4 o & o 8 500

C - MENTAL HYGIENE
Pu.bliﬂhiﬁg EHT&L HYGEPE - » L] - " - - L] L L] Ll Ll Ll # E'EGG

etribution .-+ « & « « & & = P A RO T 200

Miscellaneous . . . . . + . B i g gt g | R 100
D - Librazz

,Boﬂkﬂ - - ¥ ® & & W W ® ® & = " - - w - ® [ - " Ll £l - " TDD

Periodicals apd.binding . . . . . « & « & W e he e g 200

Equipment (file case, magazine rack, shelving
and oard catalogue unit) . ¢ < 4 i e e b s e b s oa o 250
In{}iﬂﬁm:l.s * = = & L * W =@ » - - - - - Ll L Ll Ll - - lm

E - The following items, mmounting to £32,000, nre a part
of this budget, but expenditures in excess of $38,000,
as listed mbove, are not to be made until pindges or funds
covering expenditures under the following itwems are in hand:

Fecr use in developing Mental Deficiency Plan adopted

ic 1918 . .

- *» ® @® & = a ® ® ® & ® ® & ® @ - ®» & @ = @ m,ﬂ'ﬂﬂ
Creating new Mental Hygiene Exhibit . .. .. .. .. 5,000
Additional stenographers and clerks . . . .., .., ., 3,500
Additional printing of reports, pamphlets, alc, . . . . 1:000

Additional postage, etc., for distribution f

printed matter now instoek . . . . . . ., ... ... 1,000
Specicl eirgularizing to increasc

subscription list of MENTAL HYGIENE . « « + + o » » . 1,000
Additional miscellaneous, equipment, eto. . v « + & . 5

-
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50 Union Square, New York,
January 30, 1919.

IMPORTANT NOTICE

To those who have been invited to attend the 1llth Annual Meet-
ing of the National Committee for Mental Hygiene, to be held in an
Assembly Room on the 20th floor, (the floor above the offices of the
National Committee) of the Guardian Life Insurance Building, 50 Unieon
Square, at the northeast corner of Fourth Avenue and 17th Street, New
York, at 2.30 P.M. on Wednesday, February 5th, 1919.

Program of the Meeting

At 2.30 P.M., Dr. Lewellys F. Barker, President, will call the
meeting to order. The routine business can prohably he transscted
within a quarter of an hour.

At 2.45 P.M., or thereahouts, Dr. William H. Welech of Balti-
more, a Vice-President of the National Committee, will deliver an
address and act a8 Presiding Officer far the rest of the meeting at
the request of Dr. Barker.

Between 3 and 4 o'clock the following officers will report
briefly on the pheses of the work indicated hy their titles:

Dr. Williem L. Russell, Chairman of the Executive Committee

Mr. Otto T. Bannard, Treasurer and a memher of the
Finance Committee

Dr., Walter E. Fernald, Chairman of the Committee on Mental
Deficiency

Dr. Charles L. Dana, Chairman of the War Work Committee

Dr. Frank P, Norbury, Acting Medical Director of the
National Committee, who, in the absence of Col. Thomas
W. Salmon, the Medical Director, who is still in France,
and Major Frankwood E. Williams, Associate Medical
Director, whe 18 on a tour of inspection in the South
for the Surgeon-General of the Army, will report on
phases of the active work and on plans for reconstruc-
tion and pnst-war work.

Between 4 and 5 o'elock, Dr. C. K. Clarke, Medical Director of
the Canadian National Committee &nd Dr. Clarence M. Hincks, Agssociate
Medical Director and Secretary of that orgeanization, will tell of the
remarkable progress made hy this new National Committee; after which
Mr. Clifford %. Beers, Secretary of The (U.5.) National Committee,
will tell of plans for organizing an International Committee for
Mental Hygiene which is to bring National Committees into existence
in various countries &end co-ordinate their work.

After the numerous but relatively brief addresses listed above
have heen delivered, general discussion will follow. Though the
program presented may seem long, it is assumed that those who attend
the meeting will do so hecause of their interest in the work and will,
therefore, not consider a two and one-half hour meeting any tco long
under the circumstances. Members or gueésts who have the courage to
attend the meeting after reading this program, will deserve and will
be given the privilege of leaving the nnatgggwbpfare itds ad Journed.

1F,f4k:‘";f.1¢}fmr}7ijhuawahﬁ_

Secretary
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Chicago, rebruary 6, 1919

Dear Mr, Beera:
President Judson asks me to sckmnowledge

your letter of February 1 with the notiece of January 3u,

and to say that he was not in New York on the date of

your meeting, and therefore was not able to be present,
Yours very truly,

Frivate Secretary

Mr, Olifforda W, Beers
The National Committee for mental Hygiene
B0 Umion Bouare, New York City
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The National Committer for Mental Hygiene

OFFICERS EXECUTIVE OF FICERS EXECUTIVE COMMITTEE
Dn, LewELLYS F. BARKER Lo DR, WikLias L. AUSSELL, cramman
FARIDENT DR. LEwWELLYS F. Banxen
CHARLES W. ELiOT LT. COL. THOMAS W. SALMON, M. D. Or. GEORGE BLUuMES
Dn. WaLTEs B JAMES MegicaL DinEgTom O LEave e e e
On. WiLLIAW H. WELSH . KWOoOD E. WILLIAMS, M.D.
W AT o~ quu MEpicaL DiMECTos On LEave m"" P. “:m:*m
orra T. Ba ALTER
A messunes DR. FRANK P. NORBURY MATTHEW C. FLEMING
AcTinGg MooeaL DimEcToR DR, Geoace H. Kiagy
FIMANCE COMMITTEE .
CLIFFORD W. BEERS COMMITTEE ON MENTAL DEFICIENCY
B I “I::-nnll TTE SEoATTARY On. WaLteEs E. FERumaLD, cssimuas
WAR WORS e . DA V. V. ANDERBON, PavCsiaTRT
DR, CHARLES L. DANA CHAIRMAN 50 UNION SQUARE., MEW YORK CITY N CMARSE OF THIN SFECialL Won

January 29, 1919

To the lMemhers and Directors of
The Naticnal Committee for Mental Hygiene:

It is hoped that all members of the National Com-
mittee and of its Board of Directors will read the appended
ahstract of the minutes of the last Annual Meeting of the
National Committee and of the Board; and it is especially
requested that those who intend to come to the Annual Meeting
on February 6th shall read this doocument in order that the
minutes may he ordered on file without being read at the
meeting.

Attention is especially invited to the report of
the Finance Committee on Pages 5 - 11, and to the report of
the Committee on Resolutions on Pages 11 - 15, which are the
only reports given in full in this document.

Within a few days the Program and Docket of the
coming Annual Meeting will be sent to all members. A read-
ing of this promised document in advance of the meeting will
make it possible to transact the routine business within
half an hour and so leave plenty of time for addresases on
new developménts in the work and for general discussion.
Among those who will speak in addition to the Executive 0Offi-
cers of the National Committee are Dr. William H. Welech, Dr.
Walter E. Fernald; Dr. C. K. Clarke and Dr. C. M. Hincks of
Toronto, the Executive Officers of the Canadian National
Committee for lental Hygiene,. Someé interesting and, possibly,
surprising announcements regerding the development of the
international movement in mental hygiene will be made.

m - ’ r‘__“

—./. _.- . __.-" 'i_\___ .L-LE_-."
To Dr. Harry Pratt Judson B | b '

Secretary

cWB/M
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Abstract of the Minutes of the 10th Annual Meeting of
The National Committee for Mental Hygiene, Inc.,
and of the 2nd Annual Meeting of its Beard of
Directors, held February 6, 1918.

The 1l0th Annual Meeting of The Nationasl Committee for
Mentzl Hyglene and the 2nd Annual Meeting of its Board of
Directors were held concurrently at the offices of the National
Committee, 50 Union Square, New York City, on Wednesday,
February 6, 1918.

#s provisions in the By-lLaws of the National Committee
and in the Membership Corporations Law of the State of New
York, under which The Natienal Committee for Mental Hygiene is
incorporated, m&kelit necessary for the Board to act on cer-
tain matters and for the National Committee itself to act
upon certain other matters, various votes herein recorded were
made, s occaslon required, either by the Board or hy the
Netional Committee as a whole, as indicated in this ahstract
of the minutes.

Dr. Lewellys F. Barker, President, presided and called
the concurrent meetings to order at 2.45 P.M. The following
members of the National Committee were present (those whose
names are marked with an asterisk being also directors): Dr.
Charles P. Bancroft, Dr. Lewellys F. Barker#, Dr. albert M.
Barrett, Dr. G. Alder Blumer#, Dr. C. Macfie Campbell, Dr. L.
Pierce Clark#, Dr, William B. Coley#, Dr. Owen Copp#, Dr.
Charles L. Dana#, Prof. Stephen P. Dugmgan#, Miss Elizabeth E.
Farrell, Dr. Arthur P, Herring, Mr. William J. Hoggson#, Dr.
George H. Kirby, Dr. George M. Kline, Dr. Charles S. Little,
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Dr. Stewart Paton*, Dr. Frederlck Peterson, Dr. William L.
Russell#, Dr. Charles F, Stokes and Miss Lillian D. Wald.
Several other members who had expected to attend were ahsent
on account of illness or unescapable duties elsewhere. There
were present of the staff: Dr. Frankwood E. Williams, Asso-
ciate Medicel Director, and Mr. Clifford W. Beers, Secretary.
It was announced that Dr. Salmon was ahsent on leave in France,
serving as & lin jor in the Medical Reserve Corps and as Senior
Consultant in Heuro-Psychlatry to the American Expeditionary
Forces,

The Secretary then presented the minmates of the pre-
vious Annual Meeting and of the lst Annusl Meeting of the Board
of Directors, after which it weas

Voted, that the minutes of the 9th Annual Meeting of
the National Committes held on Fehruary 7, 1917, and the 1st
Annual Meeting of the Bonrd of Directors held on the same date,
mimeographed coplies of which were mailed to all members and
Directors prior to this year's meeting, be and they hereby are
approved and ordered on file.

Dr. Barker then delivered his addresa &s President,
apeaking to the subject: "The First Ten Years of The National
Committee for Mental Hygiene with some Comments on its Future."
(A revised version of this extemporaneous address, camprising
twenty pages, was published in MENTAL HYGIENE (issue of Octoher
1918). Members may turn to that copy of the magazine and
find the address which, at en early date, will also be issued

in pamphlet form and sent to all members.)
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 Voted, that the President's interesting and stimu-
leting address and forecest of the work he accepted and in-
corporated as a part of the full proceedings of this meeting.

Voted, that the President appoint & Nominating Com-
mittee to recommend nominations for officers and positions to
he filled hy the National Committee, =8 provided in the By-Laws.

The President appointed Dr. Charles P. Bancroft and
Dr. Charles F. Stokea to serve as a Nominating Committee for
the Nationnl Committee, to bring in before the close of the
meeting a report on nominationa for positions to he filled hy
the Nationanl Committee.

EEEEE’ that the President appoint & Nominating Com-
mittee, consisting of Directors, to recommend nominations for
officers and positlons to he filled hy the Board of Directors,
ag provided in the By-~Laws.

The President appointed Dr. William B. Coley and Dr.
L. Pierce Clark 2s a Nominsting Committee for the Board to

bring in hefore the close of the meeting a report on nomina-

tions.
Voted, that the President appoint a Committee on
Resoclutions.

Under the vote, Dr. G. Alder Blumer was appointed, with
the request that he report before the close of the meeting.

Dr. William L. Russell, Chairman of the Executive Com-
mittee, then presented his report, nominally to the Board of
Directors tut, &t the same time, to the National Committee as
a whole.

Voted, by the Directors present, that the report of
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the Chairmen of the Executive Committee he and it hereby is
accepted and ordered on file =8 a part of the minutes of the
Board and he it further |

Voted, by the members of the National Committee
present, that this report be zlso incorporated in the full pro-
ceedings of this meeting of the National Committee.

In behzlf of Mr. Bannard, the Treasurer, who was unable
to attend the meeting, the President requested Mr. William J.
Hoggson, & member of the Finunce Committee, to present the
report of the Trecsurer.

Mr. Hoggson summarized the repart of the asuditor, Mr.
Arthur B. Bineclair, & certified public sccountant, =a2fter which
it wans

Voted, by the Directors present, that the report of
the Treagurer be and it hereby is epproved and ordered on file
as a pert of the minutes of the Poard ard it was further

Voted, by the members of the Natlionel Committee
present, that this report he sccepted by the National Committee
and incorporated in the full proceedings of its 10th Annual
Meeting.

In the ahsence of Professor Russell H. Chittenden,
Chairman of the Finance Committee, who had recently gone to
Europe on a mission for the Government, the President asked
Dr. William B. Coley, a member of the Finance Committee, to
present the report of that Commlttee, after which it was

Voted, that the report of the Chairman of the Finance
Committee he and it hereby is apnroved by the members of the
Board present and that it be incorporated in the minutes of the
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Board, and be it further

Voied, by the members of the National Committee
present, that this report be incorporated in the full proceed-
ings of its 10th Amnnual Meeting.

Attention being called to the faet that Professor
Chittenden had served continuously as Chairman of the Finance
Committee since the creation of that Committee in 1911, during
which period the active work had been begun end placed on a
secure hasis financially, it was

Voted, that The National Committee for Mental Hyglene
and its Board of Directors extend to Professor Chittenden
hearty thanks for kis faithful end efficient services during
the seven years that have elapsed since the first gifts for the

work were received.

Owing to the fect that the members of the National Com-
mittee have not recently received any summary of the finances
of the organization, the report of the Chairman of the Finance
Committee is herewith incorporated in full:

/s the Treasurer has reported on the receipts and ex-
penditures of the past fiscal year, this report, in line with
the President's summary of progress since the founding of the
Netionel Committee, will deal) with its finances during that
period.

General Expense Fund

All of the original members of the organization remem-

her the high hopes held at the beginning regarding the financing
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of the work, - end the difficulties experienced in realizing
those hopes. After two years of uncertainty, however, the tide
turned in our favor. Since 1911, when the first substantial
gifts were received, contributions and pledges to the amount

of $212,000 for general expenses have heen secured, of which
$21,300 represents pledges aveilable for use in 1918. Though
the money for Dr. Salmon's salary did not pass through our
treasury, it having been paid to him by the Rockefeller Founda-
tion, it is included in the $212,000 aa the contrihution of his
services as Medlecal Director is the equivalent of a direct gift

toward our general expenses.

Generel Expenge Rudgets

The totel genernl expense budget in 1911 amounted to
$3,500. Since 1312 the anmual general expense budget has
averaged $27,000.

gifts and pledpes for general expenses

Gifts and pledges for general expenses since 1911 may

be summarized as follows:
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Totals
1911-12 New York Foundation $ 4,500
1911-12 Mr. Henry Phipps 65,000
1914-19 Mrs. Elizabheth Milbank Anderson 50,000
1915-19 Mrs. Willism K. Vanderhilt 44,500
1815-18 Rockefeller Foundation
(Dr. Salmon's salary) 28,000
1916-18 Mrs. E. H. Harriman 15,000
1916 Mrs. Willard Straight 5,000
1917-21 Messrs. Adolph and Samuel
Lewisohn 5,000
1911-18 Miseellnneous contributions
ranging from $5 to $500 each 6,000
$212,000

Funds for special purposes

No substantial gift for a special purpose wasg received
prior to January 1915. Since then gifts, pledges and appro-
pristions available for special purposes, not included under
our General Expense Budgets, have amounted to $199,300. It is
interesting to note that ahout $125,000 of this amount has been
appropriated to the National Committee since Jamary 1917 and
it is reassuring to know that over £100,000 of this sum is still
available for use during the current fiscal year. The funds
for special purposes include $15,000 contributed in April 1917
by Miss Anne Thomson of Philadelphia for use in inaugurating
our war work. Included 2lso are pledges and gifts to the
amount of $7,300 secured by the National Committee by Dr. Felix
Adler and his daughter and her friend, Miss Ruth Lawrence, for
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intensive "after-care and re-education work," a phase of war
work to he begun when and if circumstances demand. Of this
amount Mr. and Mrs. Henry Phipps contributed $1,000 each, a
relative of Dr. Felix adler has pledged $£5,000, available upon
demand, and the sum of $300, representing similar gifts, was
secured by Miss Lawrence. The significant feature of this
special gift of §7,300 is that it was Prought to the Natlonal
Committee by persons whe, at the time, were not connected with
its active work.

All other gifts and ecppropriations foar speeial work
outside the General Expense Budget have heen made hy the
Rockefeller Foundation. Since 1916 the Foundation hag appro-
priated for special purposes to the National Committee, funds
amounting to $173,800. Including the salary paid Dr. Salmon,

which has been listed already under our funds for general
expense, the total avpropriations of the Foundation amount to
$206,800, of which, as already stated, more than $100,000 is
still avallable for use.

I shall read the complete list of appropriations by the
Rockefeller Foundation 23 it deserves to be incorporated in
our permanent records, so generous and noteworthy is its

support of our work:
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Dr, Salmon's salary, 1915-19218 in-
clusive, at $7,000 a Je&r .......

Surveys

Public care and treatment of in-

sane, 1915-1918, completed in

12 states and communities; pro-

vision for similer svrveys in 2

or 3 additional states ..........$35,800
Public care and treatment of

feebleminded, 1917 and 1918,

work carried out in Kentucky,

under way in Maine, and planned

for near future in other states.. 39,250
A demonstration psychiatric study

of mental gbnormalities in a

given community (Nassau County,

H-r Yh}’ 1916 A B B I R 10,%0

Demonstration studies in psycho-

pathology of crime

Clinic at Sing Sing Prison, 1916-
1915‘ @ @ & 2 B &8 B AR e RS §AR A AR W Eﬁ’mo

Other studies .....ccccvvvesrsneense 22,500
(Only study yet begun under this
grant is that in connectlion with
Children's Court in New York
City to cost $8,920.)

Establishing uniform statistics on
mental Alseanes, 1918 ..vsssscvsnnes

War Work
Dr. Salmon's trip abroad for special
study in 1917 of mental disorders and
war neuroses in British Army which
formed basis for plan for American
Jrlm ®EE R RSSO R R B A g 2'500

Froposed naval psychiatric unit
(not yet definitely decided upon) 16,000

Special war work of National Com-
mittea' 1917 Bnd 1915 ® @ 8 @ e s aE e Eﬁ.m

#28,000

85,050

47,500

2,750 .

42,500

€205,800
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Campaign for Endowment

At our meeting last year we had the great pleasure of
reporting that Mrs. Elizabeth Milbank Anderson had pledged
$100,000 toward our desired Endowment Fund of $1,000,000, the
sum of $50,000 to hecome payehle when gifts or pledges to the
amount of $450,000 are secured, the remaining $50,000 of the
pledge to be paid when and as $90,000 of each of the remaining
five $100,000 portions of the fund are pledged or secured.

Owing to the situation erested by the war, no new
pledges toward Endowment have been secured but the Finance
Committee and Mr. Beers are at work on the problem. As we now
know that the work of our National Committee is becoming of
greater importance each day, in part because of the war, and
ag people not previously interested in our work are becoming
interested, there is every reason to believe that our quest
for Endowment will in time succeed. The help of all members,
however, will he needed if we are to make permanent the work
already so well estahlished by The National Committee for
Mental Hygiene.

The President then called upan Mr. Beers, the Secretary,
to report upon his special activities, namely: the organizing
of State Socleties for Mental Hyglene and helping to secure
funds for the Natlonal Committee,

Voted, that the report of the Secretary be and it
hereby is accepted by the members of the National Committee and
of its Board of Directors and that the report be incorporated
in the minutes of the Board and in the full proceedings of the
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10th Annual Meeting of the Netional Committee.

Dr. Frankwood E. Williams, the Associate Medical
Director, was then asked by the President to present the report
of his special activities which, during the year, have related
largely to educational publicity and war work and to duties
performed in the absence of the Medical Director, after which
it was

Voted, that the report of the Associate Medical
Director bhe and it hereby is accepted and ordered on file as a
part of the minutes of the Board and of the full proceedings
of the 10th Annual Meeting of the National Committee.

The President then called for the report of the Com-
mittee on Resolutions.

Dr. G. Alder Blumer, acting for the Committee on Reso-
lutions, reported as follows:

"Moved, that the resolution adopted by the Executive
Committee on March 17, 1917, on the death of Dr. William Mabon,
together with the editorial which was published in the April
number of MENTAL HYGIENE, copies of which were sent to Dr.
Mebon's family, be considered as & resolution of the National
Committee for Mental Hygiene, sald resolution and editorial to
he incorporated in full in the permanent records of The
National Committee for Mental Hygiene."

Voted, that the above recommendation of the Committee
on Resolutions be and it hereby is unanimously adopted.

The Committee on Resolutions presented also the follow-
ing resolution:

WHEREAS Ma jor Thomas W. Salmon, M.0.R.C., is absent
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from this Annual Meeting on account of war service in France
with the American Expeditionary Forces, which he is serving as
Chief Consultant in Neuro-Psychiatry, be it resolved, that the
occasion he seized to spread upon our records the following

. MINUTE as tribute and greeting to the Medical Director of the
National Committee for Mental Hygiene amnd adviser to the

Rockefeller Foundation on subjects relating to mental health.

Minute

Dr. Thomas W. Salmon, before entering upon work in
mental hygiene, was for fourteen years a member of the United
States Public Health Service. While serving the Goverrment
his attention had heen directed toward problems relawing to the
insane and thus he hecame the logical choice of the National
Committee for its medical directorship, in which position,
gince 1912, he has bheen continuously active and extraordinarily
efficient, insomuch that at the recent annual meeting of the
National Institute of Social Seiences he was awarded a presen-
tation medal in recognition of his distinguished services in
the field of mental hygiene. What Ma jor Salmon has accom-
plished since our decleration nf-war, at home and abroad, in
laying the foundations for adequate care and scientific treat-
ment of mental and nervous diseases in the Army and Navy is a
matter of common knowledge to many of us. If one were
challenged to crowd into a single senteéence the reason for his
achievements, one might say that he presents the combination of
qualities mentioned by John Adams as essential to the perform-

ance of a herculean task in 1776, to wit, "the meekness of
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Mcses, the patience of Job, the wisdom of Solomon, with the
valour of David."

A member of this National Committee has well said that
"his great success is dependent primarily upon an ahsolutely
free mind -- that is, free from conflicts, it being conflicts
which make 2 men hesitate and doubt and mske it impossible for
him to see the clear, straight, simple and direct path of
procedure." Another has recorded his appreciation by saying
that ‘many of the men whose scientifiec researches would never
have been possible but for Dr. Salmon's work may outshine him
in worldly fame, but none will be likely scon to show such a
union of social imagination with practical cogency among men.'
In the happy phrase of William James, all his work "clicks into
place." A third member has animadverted on his mental
processes as "continuous, unhroken by over-valued ideas and
ohsessions, and on his being a good example of common sense at
its best." For, after all, how true a saying it 1s: "Common
sense is the treasure of the mind and judgment is the key to
its storehouse, even a8 diamonds enhance the hue of rubies or
emeralds.” Still another memher says of Major Salmon that
"more than any man of his time he is anhle to make practical and
scientific conditions of the various theories of the psycholo-
gists, psychiatrists and the specialists in nervous disease.”
And if one may edd one more appreciation to this mosaic of
encomium, let it be in the words of another member: "His
medical ability has been made very much more productive through
his wide outlook and through his unusual realization of the

profound social significance of his special branch of medicine."
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Finally, one may reflect that while the prosaic mind
may orgenize and prepare, and demonstrate efficiency, something
more is necessary for final and progressive action. That
something exists in Major Salmon's vision and humanism, without
which, as alas, we know to our sorrow, man may be for efficiency
instead of efficiency for man.

The National Committee for Mental Hyglene looks forward
to the time when Major Salmon may resume his great work at home
after a war-won peace and meanwhile conscles itself, and
bespeaks solace for him, in that fine Homeric line which in
our vernacular has been rendered, "For an enduring heart have

the destinies appointed to the children of men."

Voted, that the above resolution be and it hereby is
unanimously edopted and that it he incorporated in the minutes
and full proceedings of the 10th Anmual Meetling of the National
Committee, and that a copy of it be sent to Ma jor Salmon.

The Secretary at the request of the President then sub-
mitted for action the proposed amendmente to the By-lLaws, as
set forth in the mimeographed statement sent to all members of
the National Committiee more than two weeks in advance of the
meeting, as required in the By-Laws. The proposed amendments
recommended for adoption by the Executive Committee will, if
adopted, so change the By-Laws as to provide that

(a) the Board of Directors shall consist of not fewer

than thirty nor more than forty members of The
National Committee for len giene, Inec. (At

present the membership of the Board of Directors
is limited to thirty members.)
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(b) the Board of Directors shall elect an Executive
Committee of not fewer than seven nor more than
nine directors, including the President. (Its
membership is now limited to seven, including
the President.)

(¢) the Board of Directors shall elect a Finance
Committee of not fewer than three nor more than
seven directors, including the Treasurer. (Its
membership is now limited to not fewer than three
nor more than five, including the Treasurer.

(d) the National Committee shall elect not fewer
than two nor more than three Vice-Fregidents.
(The By-Laws at present provide for the election
of only two Vice-Presidents.)

(e) funds shall be suhject to draft only on the
signature of the Tresasurer, or of such assistants
28 may be appointed by him and he approved by the
Executive Committee. (At present only the
Treasurer and one assistant may sign checks in
the name of the Naetional Committee.)

Voted, wunanimously, that the proposed amendments be
and they hereby are adopted and that the various sections
effected by the amendments he changed to read as follows:

(a) in reference to incressing the membership of
the Doard of Directors:

ARTICLE III

Section 1. There shall he a Board of Directors con=-
gisting of not fewer than thirty nor more than forty members of
The Naticnal Committee for Mental Hygiene, Inec. At least ten
memhare of the Board shall be persons other than physiciaens
and at least ten shall he physiclans.

Terms of Directors

Section 2. The Board shall consist of five groupe of
not fewer than six nor more than eight each, to he designated
in the records as Groups "A", "B", "¢", "D" and "E", the
membhers of which shall serve as follows: "A" for one year,

"A" for two years, "C" for three years, "D" for four years and
"E" for five years, dating from the Annual Meeting of the
National Committee held in the year 1916. Thereafter their
successors shall he elected for terms of five years. The term
of each memher shall continue until his successor is elected.
Vacancies occurring in the Board hetween Annual Meetings of the
National Committee may he filled by the Board of Directors.
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(b) In reference to increasing the membership of
the EXecutive Commitiee “‘j: n e mezhenanin o

The following clause to be inserted in the first
sentence of Article III, Section 4: "the members (of the
Board) shall elect an Executive Committee consisting of not
fewer than seven nor more than nine Directors including the
President.”

(e) In reference to increzasing the membership of
the Finance Committee:

The following sentence to he substituted for the third
sentence in Article III, Section 4: "The Board shall alse
elect for a like term a Finance Committee consisting of not
fewer than three nor more than seven Directors including the
Treasurer.”

(d) In reference to increasing the number of
Vice-Presidents:

The clause "not fewer than two nor more than three
Viece-Presidents" to be suhstituted for the clause "two Vice-
Presidents” in the first sentence of Article IV, Section 1.

(e) In reference to giving power to more than two
officials to 8ign checks In the name ol the
Netional Eommff%ea for Mental Nygiene:

The following sentence to be sBubstituted for the last
gentence in Article V, Section 6: "Such funds shall be made
subject to draft only upon signature of the Treasurer or of
such assistants as may be appointed by him and be approved by
the Executive Committees."

After the By-Laws had been amended as indicated, the
President asked the Committee on Nominations appointed to act
in behalf of the National Committee to submit 1ts report. Dr.
Charles F. Stokes reported as follows:

"The National Committee for Mental Hyglene, as provided
in its amended By-Laws, elects a President, three Vice-
Presidents, the Treasurer and the Secretary; and elects also
the succesgors to the members of Group "2" of the National
Committee and of Group "B" of the Board of Directors - whose

terms of offlice expire today.®
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The Nominating Committee therefore recommended the
adoption of the following votes:

Voted, that the following persons be elected officers
of The National Committee for Mental Hygiene, to serve until
the next Annual Meeting and until their successors are elected:

President Dr. Lewellys F. Barker
Dr. Charles W. Eliot

Vice-Presidents Dr. Walter B, James
Dr. William H. Welch

Tressurep Mr. Ottc T. Bamerd

Secratary Mr, Clifford W. Beers

Voted, that the following memhers of Group "2" of the
National Committee, whose terms expire today, he re-elected

merbers of Group "2", each to serve for five years:

Ma jor Pearce Balley Ma jor Henry L. Higginson
Dr. G. Alder Blumer Dr. Samuel McCune Lindsay
Dr. C. Mecfie Campbell Dr. Stewart Paton

Dr. Kalter E. Fernald Mr. Gifford Pinchot

Mr. Matthew C. Fleming Mr. Robert A. Woods
Dr. William Healy
The Chairman of the Executive Committee has reported
the election of five new merbers of the National Committee
during the past year. These members, however, when elected
by the Executive Committee, were not assigned to any given |
group. It is therefore recommended that the followlng vote
he adopted:
Voted, that Dr. Walter B. James, Dr. George M. Kline,
Mr. Adolph Lewisohn, Mr. V. Evgrit Macy and Major Robert M.
Yerkes he assigned to places in Group "2" in the National Com-

mittee, to serve for terms of five years each deting from
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this meeting, as do other memhers of this group.

At the meeting of the Executive Committee held on
October 31, 1917, Dr. George H. Kirby was elected by the
Executive Committee to fill the vacancy occasioned by the resig-
naticn of Dr. Hoch, who now resides in California. The pro-
vision in the By-Laws, which gives the Executive Committee power
to fill vacancies in its own membership bhetween meetings of the
Board, does not specifically state that a person so elected
shall necessarily be & member of the Board &t the time of his
alection. It is, however, implied, and it 1s recommended that
the following vote electing Dr. Kirby to the Board, he.adopted:

v_ut_..;d, that Dr. George H. Kirby be elected a member of
the Board of Directors to fill the vacancy in Group "C" ocea-
sioned hy the death of Dr. Mabon.

The new vacancies in the Board of Directors, which now
exist hecause of the adoption of the amendment making it possible
to increase the membership from thirty to forty, should not, in
the opinion of the Nominating Committee, all he filled at this
time. The only recommendation, therefore, that the Nominating
Committee desires to make with reference to new memhers of the
Board is that it proposes for adoption the following vote:

Voted, that Major FPearce Bailey, Dr. Walter B. Jamus;
Mrs. Charles C. Rumsey, and Major Robhert M. Yerkes he elected
to membership in the Board, and that in the order named they
shall he agsigned to places in groups B, €, D and E.

After the President had given the members of the

National Committee the opportunity to discuss the report of its
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Nominating Committee, it was

Voted, wunanimously, that the report of this Nominating
Caonmittee be and it herehy is accepted and that it be ordered
on file as part of the full proceedings of the 10th Annual
Meeting of the National Committee, and be it further

Voted, that the persons nominated for the various
offices and for membership in the National Committee and in its
Board of Directors he and they hereby are unanimously elected.

Dr. L. Pierce Clerk, in behelf of the Nominating Com-
mittee appointed by the President to act for the Board.of
Directors then submitted the following report:

"The Board of Directors, under the By-Laws, each year
elects the members of the Executive and Finance Committees and
confirms the appointment of the Medical Director upon prior
recommeéendation by the Executive Committes.

Moved, that the following members of the Board be
elected members of the Executive Committee: Dr. Lewellys F.
Barker, Dr. George Blumer, Prof. Stephen P. Duggan, Dr. Walter
E. Fernald, Mr. Matthew C. Fleming, Dr. George. H. Kirhy and Dr.
William L. Russell, and that its present Chairman, Dr. Rugsell,
shall eontinue to serve as Chairman until re-elected or until
his successor 18 appointed by the Executive Committee.

Moved, that the following members of the Board he
elected to membérship in the Finance Committee: Mr. Otto T.
Barmard, Prof. Russell H. Chittenden, Dr. William B. Coley and
Mr. William J. Hoggson, and that its present Chairman,.Pror.

Chittenden, shall continue to serve as Chairman until re-elected

or untll his successor is appointed by the Finﬁnce Committee.
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Moved, that the reapprointment of Dr. Salmon as Medical
Director of the National Commitiee he confirmed aml that the
conditions of the vote of the Executive Committee giving Dr.
Salmon leave-of'-absence for the duration of the war be and it
herehy is confirmed, and he it further

Moved, though the By-Laws do not require it, that the
appointment by the Executive Committee of Dr. Frankwood E.
Williams, as Asspclate Medical Director, be and it herehy is
confirmed."”

After the President had given the Directors an oppor-
tunity to discuss the report of its Hominating Commitiee, it was

Voted, wunanimously, that the report of this Nominating
Committee be and it hereby 1is accepted hy the Board of Directors
and ordered on file a8 part of the minutes of its 2nd Annual
Meeting, and be it further

Voted, that the persons nominated he and they herehy
are elected or appointed to the respective positions mentloned
in the report.

At each Annual Meeting of the BRoard of Directors, in
order to comply with the law under which the Notional Committee
is incorporated and also hecause of certain provisions in the
By-Laws, certain actions have to he teken by the Board of
Directors. In order to meet this situation, the following
votes were unanimously adopted by the Board of Directors:

Voted, that the Treasurer, under Section 5, Article IV,
of the By-Laws, he suthorized to have custody of the general
and permanent funds of The National Committee for Mental
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Hygiene, Inc.

Voted, that the Treasurer, under Section 6, Article V,
be authorized to deposit the funds of the corporation in the
New York Trust Company and to allow such assistants as may be
designated by the Executive Committee and under such conditions
ag it may prescribe, to keep and draw against a sub-account in
the Bank of the Metropolis in New York City. '

Voted, that the Finance Committee, under Section 1,
Article VII, he authorized to make and change investments.

Voted, that the lease of offices he approved and that
authorization be given to renew it and to lease additional
rooms as needed, provided funds in hand or pledges warraﬁt
doing so.

Voted, that the general expense budget of $28,300 for
the fiscal year 1917, adopted hy the Executive and Finance
Committees at thelr joint-meeting on December 19, 1917, be and
it hereby is approved, subject as to such modifications as may

he made in it by Jjoint action of these two Committees.
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Summery of General Expense Budget for 1918

Salarles
Medical Director (Paid directly by Rockefeller
Foundation)

Associate Medical Director ......... oL e $ 5000
SOCrBLAYY ..ovvevrrnnsnsal b e R A e 5000
Chlﬂf Clark LI R O I LI I O I & F & 8 8 ° & 2250
ABgistent Clerk ........... S AR B e 1500
LibPerian sesaviuisi PR A PR e P R - N 1500
Statiaticlan .......ess0ccunssa R T 1500
Seven stenographers and cnpyists R . 5300
1 A Tk A R e A R 2280
Pnstagﬂ TR R R R R Y TR TR R TR 4D0
Telephone and telegraph ..... T PR Sl U o 3560
Permanent equipment ...ccceccrerncccsns A e 150
Books and periodicals ......... T 100
Office BUDEIIBE ..vencvvnniarnsnn R S e . 240
Printing and stationery ......ceecveeee sssess 100
BOB0IAL "HOIVIONE . -sraversstas b tABnnnndntse=t 100
Traveling expenses .....c..-.. P soen 100
RO LIROEONE: S aeniicn isiivassbannin st imn s 30

Printing four issues of HEHTAL HYGIEHE
2,500 00pileE PRON sicesvscranenstus s 2000
For repants e i R e SRR bee s 400

$28,300

The allowances for many of the items listed are

inadequate, hut it is confidently believed that it
will he possible to increase them through the secur-
ing of additional contrihutions for general expenses.

In the fund for war work appropriated by the

Rockefeller Foundation for use during 1918, a sum

is set aside for extra expenses incurred in doing

this special work.

Voted, that the decision of the Executive and Finance
Committees &t its joint-meeting on December 19, 1917, to secure,
if possible, an additional sum of at least $25,000 for general
expenses, 8o the work may he developed in accordance with the

needs, be and it hereby 1ls ratified.

After the business of the day had been transacted,
brief addresses were made by Dr. Horatio M. Polloeck and Dr.

Bernard Glueck. Dr, Pollock, Consulting Statistician of the
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National Committee, described the National Committee's plan for
co~operating with the American Medico-Psychological Association
in efforts to establish uniform statistics of mental diseases
throughout the United States. Dr. Glueck gave a brief account
of the work he had done under the supervision of the National
Committee at the Psychiatric¢ Clinic at Sing Sing Prison.
The meeting ad journed at 5 P.M.
(7) - r TN
,.;\.\‘_ A ‘_“u B~ e

Secretary.
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Dr. Harry Pratt Judson,
University of Chieago,
Chiecago, {1}inoia,
Dear Dr. Judson:
There will be = very important weetlng
of the Executive Committee of the Society at the
City Club on Thursday noon at 12:30. g
Extremely important business 1s to come __}.‘-,.-11
before the Cormittee, involving the present finan-
cizal condition of the Society nnd a possible reor-
gani-ation of it, and serious questions must be de-
termined at Lhis meeting.
Plesse do not permit anything else to

interfere witk your atlendance.

For the Cormittee,







The Great International Movement for Mental Hygiene, Explained by Clifford W. Beers

BY CHARLES W. WaoD.
08T of the newspapers busi woell carried
M & story of the proposed formstion of an
international  commities for  menlal
hyglene, The morvement was lsanched at a
dinner in the heme of Dr. Waller Il James, No.
7 East 70th Streety, nnd so many prominent
names were connected wilh the proposal that
the story was accepted ax an impeortant piece oi
technlcal mews. Probably few readers realized
that Lhis dimner marked onme of (he mosl dra-
mudfe meldevemenis in world history and
lamched & movement in whith every commu-
ulty on earlh is vilally concerned.

Mental hygions 15 a now movement. Is ob-
jeet. obwipusly, i5 the preservalion and lm=
provement of mental bendth, the prevention af
Insanity and fesblemindedness, the |nstitution
of goch meangres to keep our minds from going
wroong aa ogr poblic heallh movements bave
niready insegnrated to preservg our physical
weollbalng., And jusl as the science of sanfia-
tion has completely revolutlonieed our mitiiode

. \,‘ toward phyaical dizeass, this pew movement (s

-

dsalgned (o change our {gnorant and (nhoman
attitude toward mental sufferfog. 11 intends Lo
draln our paychic swampa; 1o let the pure sun-
light of reason into the dark places whers un-
reuson breeds fo-day. to correct our social and
indnstrial habiis: to reform our schoale, our
charities and oar esreectional institutions. ot
merely to decrease the doath rate bul Lo relievae
thoge nervous and peychio mirgins which result
Ia nervons aor mental aollapae,

The iostigator and acknowledged lesader aof
this drive far human happluess |5 Clifford W,
Aawrs, foonder and Hoecratiry &f the Nztipoal
Cammmittes for Manta]l Hyglane, st No. 80 Unign
Bymare, the ploncer agubdy of s kind (5 Lhe

world.

Mr. Beers, now pnly a llitle past forly, hrs
bad & carder #0 amozlng as o be almost wibs-
lievable, Ten years nzg, when the Sanday pa-
pers wore st festuring the fancifal and the
gratesgue, he wos g Sunday Magazlioe sonmm-
tion. Bhortly after hls gradustion from Tale
he suffered a mental breakdown., Yrom 1904 ta
1203 ho was & patienl In hospltals for the Ins
sane, and so grpal was his depressien that for
two rcare be refused lo gpeik  Soddenly he
regaloed his reason, butl act unUl] he hsd sof-
fered agonies of misonderstanding and ignomant
treaimont which ne one pot placed in the same
position could possibly comprehend. When he

. recovered, inslend of druwiog s veil ever tho

whole dread inomary, he wrote ‘his amtoblog-
ruphy, parteaying In detal] the complota hlatory
of his pocoeanful Batlle with ubnresson.,

A man who hus had an extroocdinarey physi-
cal adventare has Hitle hesitation in lelilng
about i1 bul for some reason or ether very
few people have ever dared fo recount |helr
ments! vonderingx. Any one shrimks from
labelling himscl! @5 havieg been inszane, and
Mr, Beers was o mon of unusenl defleacy. Bul
he kad suffered—and thowsands of others were
still suffering—ngonles whkich in telr veéry nm-
fure must Dbe Inzrtlcalale. Usreasom canmel
explaln fts predicament to pesson, So Mr
Deers stided bis nalural desire to eseapo nidos
riefy nnd dedicated his folure fo the canse of
the most helpless and hopeloss sullersrs on
erth.

Hig hook, “A Mind That Found [teslf” was
the remall. Fortunsiely, !t recalved (he indarse-
mant af Prol, Wililam Jameas, 1ia memc-'t pay-
ahialogist af the dey. Neuwrologisls, psychla-
trists and philanthropista all over e couniry

became intorested. That was what Mr. Boers
bad simed at Withoul resources of his own
gdegoale lg floanee such o project, e was able
sogn fo enlist support for the startiog of his
scheme.,

It 15 ope Lhing Lo bave a pore motlve It (8
another thing to make good, There are no res
erviallons to-day In the tribotes pafd to AMr
Boors, Seveuleen Slate orgeznizations in Amors
ica, comblined upder the National Comimlltos,
have alrendy wrought sweeplng refermations lo
ihe tréatment of the Insane and aro helping Lo
Encite proper care for e fecble-minded, Morfe
thag §200,000 hes been relsed for this purpose
na g direct result of Lhe publisution of “A Mind
That Found Itsell,” combined with the personil
effar{a of the author.

During the past few yoars the work of Lba
Nallonal Commitiee for Menis]l Hyglens hes
ailracted peculiar atteniion. Om ils urgent rec
ommendation the Tnlied States Army crealed a
Divislon of Psychiairy, Neurology and Psychol-,
ORY¥ In the Medleal Corps under Lhe charge of
Caly Plorce Balley, and enligled over E00 pep-
ratoglels and psrebintriets for the work in camp
sad at the fropl. A8 vne of the results, a sys-
tem of ments] examioslion for all enlisted men:
was prepaned, and S6000 olherwise it soldiers.
were excluded from serviee  Mosl of these men,
if =ent 1o the fronl, would have been excellent
candidates for shell shock

1|
Col. Thomas W, Salmon, Medieal Director of

the National Commities, was plased In pharge

of this work with (ha American 1}:'t'i:n;&|'1iﬂ|:i::l.aa-r.E
farces in Franen, Tho Amarlean Army suffered|
relatively little (pom shel] shook, and Dr. S2lmon)
loday i= recognized wa gne af the lsadisg au-
Iharities oo war Beurosals, Al the besinning o

the war LUa Britiah Army suffered terribiy

fron: thia pew terror.  Thoey had made the mis-
{fuke of belngiog many of 149 victhms Lo the base
hoapitals, where Lhey Were not nble o receive
trealipent apiil the peurosls had  developed
almost beyond reparation. Newer methods of
treating them at tha front resulted in huedreds
of cures, efected oftentizaca in a few days,
sometimes in & [ew minotes,

Last year Capadlan specialists founded &
Nutjonol Committos for Mental 1iygiene io Can-
ada, and just now some of the foremost philan-
thropiats of Eangland nre interested {n o similap
movement 1! ls from those wotivities and the
silecess of the [wo axlsting Matlenal Comnilt-
tees that the proposal for an international com-
mittes emuanated.

“The need far an [nlernational organization,™
wald Mc. Doers, when I called upon him the olher
day, "will scarcely be dispuled by any one who
has given the pubject & thought Little prog-
reds wan over wade in’ the matier of pohblig
health untll wo cessad to view it ms merely &
personal matier,

“Tha full meaning of our work cannot be un-
dorstood doless It [s remembered that any sane
ireakment of the Insaoe 6 & malier of very
reaent histary. Only a few decades ago they
were herded in poorhouses aod prisons or al-
Jowed to wander thirgugh our communities as
the boit of ridicela and the spocial Target for
barbarons small boyz.

“The inspne capnot understand the sane, Tt
{a absolutely neceseary, then, (hat tho sane shall
nnderatand the insane, Our whole atiftods to-
ward mental sullering must be ahanged. So
Intig a8 physical slokness wal mifpadad to be
the wark af evil spivits little pragross could be
made-in combatting 1. But we have not en-
tirely abandoned that attitode toward mentad

stcknoss. Therp seems te be some peculiar dis-
grace stiached (o It, and the saufernrs cven lo
some falcly good institations are kept oulslde
{he pale of pormal sympathy,

“Bul If the work of mental hygiens 1z to be
taken vp in all seriogsness, we must go muah
further than thia ipstitutionsl reform,. We must
learn o discover Loe incipient cases of meotal
disease, Mental disorders sometimes lollgw
nervous breakdowns, which, with a litls knewl-
cdge of mental hygiens, might caslly have been
averted, Many people bolding respansible po-
witlons are hannoted by pecullar fears which
foster, a8 it wers, in their mindy, until seddeniy
they shock the commundty by sesmingly wo-
acoountable crime. These men may ba the
vory ones who report o genéral prootitiomsrs
regularly for physical examinalion, while keep-
leg their mental oconditlona a terrible secretl to
Ihemseives.

*Montzl cxnminations amd payebalegiced tests
should become common. Belug p=homed of onr
psychie defects §s no way Lo gef rid of them,
When o knowledge of mental hyglene hes boen
insiilted In the public mind ax thoroughly as
hgve the principles of physleal hygiens, we may
expent nx great progress [n publle sanily as we
have already made In public health.

“But wa most go much further than this gen-
eral pdocation. We must cxamine our com-
mppal institutions for lheir eflect uwpan the
menial health s thoroughly 85 we Jook to their
sanitation to-day. A greal many sthool chil-
dérog hoacome nerveus wrecks, Why? Poasibly
the trouble lles in an (l-advized system of edu-
catinm,

“Most of enr prisons asre filled with "repeat-
ere, men who are serving thelr sscond, ihird
ar fotirth terme Why! The exact relation of

the fmEsanities o cflme shoutld bs determinsd,
eed our prizon praciless abould siso be studied
by competest pewchiale{sts, as has been dome
al Bing Siog Prison by Dr Glueck. - And why
not stody our ladustrial praclices as well? No
one is permitied Lo keep kis factory unsanfary:
why sbould ke be permitted to keep it flled
with nerve-wrecking joba®™

Mr, Beers, with his stranger-than-fiction om-
resr, Is to=Uay an losplring example of nocmal-
ity. He lp thoe exaet opposite of the fanalic, and
refers o hiln own experience, if at all, ooly be-
canse Lhe parsonal reference seems necessary
in prder to further bis work. Then he does it in
a most matter-of-fact, impersonal way., Thers
iz a vertaln humor o the situaticn that appoals
1o bim; not in his hogpital experlsnces, for
ihope werg anything bot baomorous, but |n the
Vien of a man “beginning e by writtng hia
attoblography.” He glso seea the humor of a
wan's beeoming & phllzpthropist befors he ac-
fguired any money Lo give away.

To-day the world-wide organization {5 almost
&n accomplished fact, A contribution for lis
{nitinl oxpenzes has been made by Mrs. Ellzabaih
Milbank Aoderson of this cily. The Inlerna-
tona! Commities will Inglude in {ts membership
at the siart some of the beat koown names in
England, France god Tialy, na well as from
Canada and the Uniled States. It will prob-
ably hava its headqoarters in Naw York, and {ts
firat work will be the srganization of national
commiltees in all countries ready in fake op
the work. 1 is the hops of ¥r. Beers that edch
eountry shall also eslablish a National Tnsth
tule for Mental Hrglone 1o direct ths rezearohes
in the many Hnod proposed, and thal thare
shall aventually devolop an Internations! Imstl-
tufe to ec-grdinate the world-wide activities
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Fugland is building a cruising dirigible adapled
to,cross the Atlantle. Which will Brst perferm
the fest, a balloon or an airplane? It should
prave an isleresting rivalry. But thal one or
1he olber (ype of aircraft will establish this pew
fi¥ing recond in the near foiure seems mare and

ufn probable.

Those persons who complaioed of the slownesa
of the gervice at the peace table wiil now hawve
enough ta keop them cocupied notil other courees
MEF gerved,

The per capits circulation based on the estl-
mated population of the country of 106,731,000
persons was estimated by the United States Treas-
ury so bo on Jan, § this year $55.76, as compared
with 508,21 on Dee, 1 last. The money 1o clrculas
tlof Jan. 1 was ulso estimated 1o be $5,120,424,508,
compared with $.003,627.5803 on Dec. 1. Thiz de
clins tn the per caplin and In (be total clreaiation
of money, while relalively slighl, is an indication
of & Telurn, slow though it be, to mormal condl.
tions and prices, a return which s wsualir indt-
caled sponer al ke United Slates Treasory than
St

Military justico ss sdmimislered by gur forces
in the ocoupled distrlot of Germany resembles the
erficle that wo haye at home. One pative who
hi3d army zuppiles o his posscssion was fined
2000 marks, whereas onother who misused the
TUpited Staies fag was lot off op the pagmesnt of
, 500 marke. The lirat oMendel most hure had an
American accessory. The second was clearly
bogtile &nd (reacherous on hle own gecount.

;‘Wtr-umn résirictions om raiflroad dinisg-car
mervice will be modified on March 1. Wi that
mesn an Improved service or will the chaoge anly
budn llne with raiiroad eperating service undar
Feleral control?

i
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vital Bl of Rights belween peoples and govern-
ments. j

Nedther Mr. Wilson mor Mr. Taft originated the
fdea of & League of Mationis, Neither of them did
the mctual work of drafiing the Constitution, But
for President Wilson it wonld have had oo part in
the final peace and the nation: would have seitled
back loto the Internatfonal relatlonships that bred
thls war. But for Mr. Tall's vigorous and pairl-
otie support It in possible that Mr. Wilsoen would
have failed compiotely at the peace table, regard-
less of the public senilment thalt svstzined snd
applandsd hlm.

To ihess 1wo  Americans, President and ex-
Presldent, the world owes lta first Great Charter
of peace and WUberly and univorsal justice,

OUR 11,000,000 UNNATURALIZED ALIENS.

The American people bave (oo long deluded
themealves with fallering plrases sbout Lhe
United Sistes being ihe grest meltlng-pot ic
which ‘all pationalities, as Lhough by megie, un-
derwent a raphl proosss of fusion and became coc-
verted into clilzens of glandard type. To lhe gen-
eral digmay il hes been discoversd that of its own
agcord the melting-pot does Mot melf.

The statement of Raymond F. Crist, Depaly Com-
missioner of Naturalisalion, that over opetenth |
of the population of 1he Unlisd Biates {5 com-
posed of unmalgraliged slieos tels only part of
the story. Of the millions of sliens who have
gone through the legal forms of naluralization a
very lerge proporilon have not o any sense been
Ampericapized, angd, though cltizens, they are sili]
alien in hablts of hought, In speach and in their
general attiteds loward the community.

1 Up Lo lhe beginoing of the War an zverage of

1.008,080 Immigrants & year arrived ju the United
 Btates. lu the natura] order of things thosze of
ifu.raun speech, who predominstod, tended mors
l“‘ more to group themspived in compaot bodles
which were virtually lmpervlous te. Americap

of "Christlan democracy™?

In view of the political methods of the Antf-
Baloon League which the Christian Advocate and
al! gimilar publicathons support and sustain, it (=
rather late In the day to demotrnce “the imperial
control” of the Mormon Chorch as “contrary Lo
the Jdeals of our Republie™ °

OLD HOUSBES AS ART EXHIHAITS.

The Thomas Waontworth house in Portsmomthe-—
nol Bennlng Wontworth's, of course—has beon
beught for the Metpopolilan Musenm, whose D
rector hopea eoon L0 ses 1l eight besutiful rooms
get up in Now York,

For a new country, wo have our share of his-
iorle houses which preserve something of (he
almosphers of old days. The Wanhington Hesa-
guariers im Morristown, ke Philipse Manor in
Yonkers, the Jumel Lefferts, Dyckman, Van Cort-
landt and other houses in New York, half a dozeg
ezch {n Albany., Germantown and sundry fowns
thet might press their claims, worthily represeat
the claes—in which Moasat Yernon stands supreme
sod unapproschabile,

Musenm experts will draw dislinctions belween
historic interest and art wvalue. Of residences
whose perfection of loterior detal]l and exterior
proportions belray the artist’s touch we have alsg
ogr share. These, commonly <alled “Ceolonial,”
ire Teally in many cases posl-Coloninl. The Mo
Intyre doorways of Salem, work of a great archi-
tect not even mamed In the encyclopediss, date,
like the New York Cily Hull, from the sardy nime-
teenih century. The Wentworih bouse comes neas
the close of the Colonlal period.

¥What there was in the years ITe0-1820, Inter-
rupted Ly two ware, thal favored the simoltanesus
production in many paris of the countey of hogmes
which worn masterpieces of art, et historians dis
pote. It is enovgh for the busy warld of to-day to
rocognlee, stody, profit by and preserve the price
leas Lrpmgures left by the builders and cllents of
an ofa of good laste phat way =il too Lriel

|

the Sunday editions that they may know
withont guestion of doubt exactly what
the Fatlier of 111a Couniry would think
of Wooilraw Wilson wers Lhe great
goldler mnd etabtesman of the Natlan's
youtl here o Judge. HF. L

' Erooklyn, ¥eb. 1L

THE PEOPLE'S FORUM.

——a

Americans With German Mames.
o rhe Edltor of Phe Weeldy
1 agrea with W. L. Lingenfalder’s
fdea of Gérman namas. Duriog the
war {1 was oflensive 1o lslen Lo the
ghure of =oma  (so-called) Americans
on American cltisens of German
birth
My pame la Schmidt. Why should
J changs It t6 Bmith, when in heart T
am & ithortugh Americas—with mls-
yives all flghting for eur Hberty®
Mra. L. BCHMLDT.
wsew Tork, Feb, 14.
P S—Were there any bravar man
¥n our service Lthan Mickenbacker and
Melzzner? Thres chesrs lor thom

A Captious Republlcan Cratar,
g phe Edior of The Wield:

Can't eome onho start a soalaty far
the suppression of Beck? Ferlodiowlly
ikis suppossd-to-ba great lawyer
broaks forth in abuse of Prealdant
Wiison so exeggerated as fo facta
that it becomes foolish,

Mr. Beck Is ecoming & nulsamce.
Docs e realizs L7

CHARIES C IUTVERS

Now York, Febh 14

| Dezihs From Preomonia.
To e Tl of The Workd:

fied whila “under Christixn Selsoce
Erazment” 1 am oot & member of the
Christian Sclemes Church, bat  “The
Trerld in 5o manifestly unfalr ‘a this
l_'u.-;u;dn that I carmet help but protest.
| I am Jealous of The World's reputs-
Lian for fzic dealing, To be explicit,

you Ea¥ & child died under Chrlsling

Ll

I == in Lo-day™s Waorld that z child |ses
oy Lt
i-l-m—l

10— St kA Tk B0 @RILLTD
I 8 FULLER
Eavanpal, Fah, 11

MACHINERY INTO THE DISCARD?
T the Edditor of Tle Workdi ;

Ia an editoriul in Ths World of Sins
day, “Then and Now,™ thes editor writen
In a partectly sbis manppar, as osuil
on the abllity ef membershlp In that
Congress Lnown as the  Forly-fourth;
23 comparcd with the lck of that guoal-
Ity In the present Congress.  The Forty-
foorid had to deal with one of Lhe great
origes In oor history. The World says—a
crisis when that hosest ssan, that stor-

hifmes iwenty Secatora and festy-iwe
memera of ths House in thak Congress
—sames tha: ¢l the minds of those
readira of The World who wall romdm-
ber the days whes thoss greal man 0g-
ured 50 prominsntiv in our histary. Oos
number, |[5Sa great James L
Ulaine, would ssard bave been Fregident
but for the indiscretion of Burchand on
the ove of etection, in the “Rum, Reman-
e gnd Bebellion™ business. ".'Jum-‘lfbtn.;
tha canlrast belween that bolr and the
ong now In sessfon &% Washington, the

{
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wmbe,

Washinglon I8 & “elly of magaiflennt
distapens,” but thers jsn't soom sough
thers for all the millicos Uhat saxipoas
this Natlon, and 'so we mast semd defs.
Fuloa to repruoenl us.  Intellizent pa-

(I drank enough lo Ooat a mammoth
shlp),
And they wigbed o8 klndly gedspeed
on our way 1 Gﬂ‘m'ﬂ-}r—
Thoy saw how cager we wera for the
irip,

In Wrance they couldn™ do emough—
I tell you 1heyr were Tna;

Those peasanis love "z Urave Amé-
rioain.™

They made uw dandy omelettes and
savn us pood red wine,

And 1 lewrgsd 1o sk for “café™ and
“da pain™ !

Wi sure pave it ta the Boches—I goess

wall,
And when the Prusalany got a4 sguist
&l our marines, you bet
The last wasds that theyr Leard wern
“ﬁl'l 'l._ ..1':“

And somatimeos on the night wetoh, be-
neath the slar shells' glaro,
I could ploture thosa at bhomg, just
allting round,
And T'd greb my pocket tightly, jost
to feel the ploturs therd,
An T wallowsd In ‘the muddy, shell-
acarred mnd.

But we'rs lenving lots behlnd us—

who conguered as they feil:
They kaew ther'd checked tThe mighty
foc’s advance,

En it's mow for bome apd mother
toh, U'm a lucky gurl):
I'm bringleg & Wun helmet andithe
smdla of wietary,
An appatite for sakes and mapls sprop
and mices phe,
And grery land butl Taskesland ia np
man's land (o me. p
CMART HARNNEY BAYAIE

content. Moreover, it 13 10 [l nators
essentially despotic. In governlng every-
ibing it unsvoldably ¢rampes meg. and
by diminlshing thalr Dberly of actien
angers them. 11 galls by ite Infinity of
ordinances and restriolons; 1t affends
‘by profesaing (o help those wheen It weil)
ast allow to help themselves. and
vexes by lts gwarms of diclatoris] off-

cigls who are forever slepping in bee
twesn men znd their pursylts

tha “people’s™ represenfatives In deny-
ing us the privilege of the ballst (o do-
clde questiona of Isglslation feor gor.
selves? Maks no mistake, Lhs proces
of <horch and Eate amalgamation ia
Zoinxg oun apace, and when wa opotdm-
plata the woodsrful secomplishmenls af
the Antl-Paleon Leagus with s pam-
paign fund of Lut FIA00.008 loward this
jend, It makes the oold ehills rreap np
{our back whan wa think whxt they will
be able to acvemplish {1 the campeigm
Lt ralse 3300000000 foc m lke purpboss
is & muccoER Foo W AlLEN
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The Wniversity of Chicago st Af 1
Department of Medicine

June 3, 1024

President Ernest D, Burton
The University of Chicego
Chicago, Illinois

Dear Pregident Burton:

With respect to the problem of mentsl hysience I inclose herewith
a copy of an srticle on the meintence of ssnity by'Sir Leslie Mc Kensie.
This article sppesrs in Nelson's loope-Leaf Living Medicine, published
in 1923, Volume I-!:ltﬂ, pages 28 to 32,

[m te you on several occesions I feel that the prob-

lex 8 our most serious health problem in the University
community. The need is obvious. Undoubtedly much can be done even in the

present state of our knowledge mnd our knowledge requires extension.

I have talked the matter over with Deans Wilkins end Field, snd with
Dre. Reed, Wells, and Jorden. All are sgreed thet the University should
take n step in the direction indicsated. 2

Dr. Jordan is snxious thet mentel hygiene should eventually be in-
cluded ae a Department or sub-division in the projected Echool of Hygiene.
This would be an important step and one which has, I believe, not yet been
teken in America.

; As an immediate beginning it would seem desirsble to appoint e
peychiatrist interested in mental hygiene, with s smsll staff, on the steff
of the University Health CUfficers. It happens that one of the foremost ex-
perte in thie field in Americs is svailable to the University, Although it
is too early to put thie work on a permsnent footing in the new School of
Medicine and Public Health, his immediate sppointment would be a great
agset to the University in its own health problem end the individual ap-
pointed would have sn opportunity of making s place for himself in the new

achool,

1 should be very glsd {o discuss this mstter further with you =t
your convenience.

Sincerely yours,

el Qleofa.

FCMeL/NG







The Wniversity of Chicago '/" Jf -

Bepartment of Aedicine j |I' E{J i 1

June 20, 1924

President Ernest D. Burton
The University of Chicago
Chicago, Illinois

Dear President Burton:

With further refer to fnur lettar of June 11. I did mot dis-
ouss the matters releting Mental Hygiene in detail with Mr. Flexmer, but
I did tell him of my convers i » Frankwood Willisams,

I onlled on Dr. Frankwood E. Williams, Medieal Director of the Na-
tional Committee for Mental Hygiene, at B70 Seventh Avenue on Tuesday, June
17th. I told him that the University was contemplating two steps: first,
& plan for the appointment of a psychistrist in the service of the health
of the student body; and second, the establishment of a division of Mental
Hygiene functioning in the proposed school of Hygieme and Public Health.

I found Dr. Williams to be very much interested in both of these
proposals. He stated that the National Committee for Mental Hygiene has
been negotimting with the Rockefeller Foundation for funds to carry out the
first of these proposasls in seversl universitiea. The funds have not yet been
voted by the Rockefeller Foundation but he expects that they will be by next
November. I infarred that the National Committee for Mental Hygiene would
be glad to cooperate with the University of Chicago in the first of these pro-
posals.

4z to the second propossl, Dr. Williams showed very keen intersst.

He stated that he had been looking for a place to start a Department of Mental
Hygiens for the purpose of research and of educating the various kinds of per-
sonnel required in the work of Mental Hygiene. Up to the present time he had

found no satisfactory place on account of the fact that in all of the Medical
Schools and Schools of Public Health at present existing there is a rigid cur-
riculum required of all students. He showed extreme interest in our plans and
indicated thet he felt that the University of Chicsgo would be an ideal place

for the sort of department for the sort of work he has in mind.

: It seems that Dr. Williams also expects to obtain funds for the bud-

get of such a Department from the Rockefeller Foundation and that these funds

would then be turned over by the National Committee to the University in which
they feel there is the best outlook for success. Dr. Williams indicated that

he would probsbly come to Chicago sometime during the summer for further con-

ference in rsgard to the matter and that in the meantime he will draw up a

tentative program and budget for the Department proposed.

I have already talked with Dr. Jordan with regard to this matter and
have been assursd of his interest in the project. T shall report to him fur-

ther regarding my confersnce with Dr. Williams.







President E. D, Burton -2- 6/20/24

With regard to Dr. Adler Dr. Willi feels that he might be satis-
factory for the first plan{that alone would be carried out. He does not
feel, however, that Dr. Adler would be suitable to be a leader in the larger
plan and he feels that the two plans should be worked out simultaneously,.
the first step being the securing of = head of the projected Department. For
this position he feels that it is important to secure the services of one of
the leaders in the movement which is golng forward and he feels confident that
the servieces of such an individual can be obtained.

In view of the above and in view of the fact that in any case the
National Committee for Mental Hygieme will not have funds available for carry-
ing out their projected program for work in Mental Hygiene among University
Students it would seem advisable to teke no further steps pending the outcome
of our convershtion with Dr. Williams.

Sincerely yours,

Yadle C0g Re

FCMoL/NG
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THE MAINTENANCE OF SAKITY
ric'fu wﬂu_-ﬁ "t aur?ju..

In the wide field of ment=l disesses, we are only beginning to understand
the possibilities of prevention. Por some Lhirty yeers, 1 have had occcasion to
etudy the principal textbooks of inesnity, and meny of the investignations into men-
tal instabllity, the hyeterias, the neuroses, fixed Ideas, and other studies of the
game order, Within the last few yeara the work of Freud hss made iteelf felt =1)
over the world. Today, the Freudisn studisa sre to be numbered by thousands. To
the stesdily mccumulsting mssses of clinical pasychology, the peychoneurcses of the
war have sdded sbundantly. At thie bour, it is probsble thot, smong cliniesl ptudlies,
the ptudy thet has-moeb-edvénced in scientific gpecislizstion is the study of peych-
oneuroses, HRecently, at = psychological sympoaium Iin London, some three hundred
persons of all warieties of philosophicsl creed snd peychologicel experience gathered
to hear = diecussion on Instinct and the Unconscious. Fwvery porson presant hed some
definite profeseionsl interesst in the discueeion. There were physiologista, peych-
ologist, metsphyslcians, teachers, medical alienists, medical peycho-snalyste apd
genersl studente of medical peychology. Thla meeting of lsymen and experts Indlcsted
the widespresd socisl interest in the new applicution of peychology. In thie rels-
tlon the social mind has given evidence of the deep desire to penstrate into psych-
lenl mysteries. Probably at no time within the lsst century has "psychicsl resesrch"
focused the interests of a grester number of earnast people. Briefly, every section
of the community h=s beeg In some degree, «ffected through the emotionsl uprieings
of the War. The terrible stresses of the field have produced a huge crop of inssn-
ities, of psychoneuroees, or other forme of peychophysiecal dissocietion or disin-
tegrastion. Among the many clinieal problems forced upon us by the War, these psych-
fcal disintegrations take s lesding place. TFor years Lo come, the mentnl hoaspitels,
the ssylums, the paychistric cli n.iua‘, the rest honmes, the psychotherspeutic practi-
tionera of all vsrieties will have nmo difficulty in finding new materisl for treat-

ment. .







The avalsnches of cases thus thrown upon the medicsl world compel ue Lo
inquire whether these phenomenu of the War sre more o product of It then = revel-

alstion of conditione that »ere formerly only suspected. At sny rate, = lerge num-
ber of scientific men found emong the new msteris]l endless problems both of gener=al
end individusl psychology. Naturully, every mode of trestment hes been brought in-
to use; results have not always told s consistent tale; the various achoole Freud-

isn, snti-Freudian, snd others hnve, szs ususl, tended to cl=im exclusive successes;
but the broad result of it =11 s that now, as never befors, the whole field of the
nﬂuruue;, the psychoneuroses, the inssnities invites the appliestion of preventive

medicine.

But, for the lsst thirty yesrs, the movement towsrds prevention hes been
stesdily gaining. In Grest Britsin, probably one of the chief points of departure
was the late Dr, Mercier%s Canity und Inssnity. Here for the first time, so far ns
I know, ine=nity wes defined =8 a disorder of conduet, not merely « disorder of the
mind, With s thoroughness snd s luecidity sll his own, Dr. Mercier spplied the con-
ception of orgeniem and envirvonment. @ the somewhat muddled chaos that then passed
for the sclentific study of the inssnities. He hald thal insunity proper arises
only when the person fails to sdapt hie conduct to the ordinsry socis=l environment,
snd ia unable to mske sllowsnce for temporsry or permsnent hellucinatlions or fixed
ideas or otheppersonal peculisrities. For Lhirty yesrs he spplied this conception
to the criticel re-classificstion of the vsrieties of morbid psychology and, from this
stsndpoint, bis books =sre lucld contributions to the theorsticsl studies of mental
dieesees. Mesmwhile, bowever, Pierre Ysnet, Raymond, Binet, and others in France,
not Lo spesk of Freud of Vienns snd Jung of ?ﬁrick; hszve stesdily presented us with
new points of vies for the snalysis of the hysteriss eand other psychoneuroses., Over
twenty yesrs sgo, Williem Jemes declersd the products of Janst'a work st 1o SelpBtriee
--and he followed Chsrcot—to be smong the most importsant contributions to the study

of life snd mind. In pasrticulsr, Pierre Jdenet's snd Rap'mond's studies of the neur-







oses and hysteriss in "Nevroses et Idebs Fixes" 1uld the foundations of curstive snd
preventive treetment. In the records of csses, nolhing is more striking then the
frequency of shocks following some toxic infection like typhoid fever, In typhold,
ag 18 well known, menta]l dissocietion often succeeds to the period of fever end,
during this post febrile period, the pstient is peculiarly sensitive to shockse of
any kind. At the time, there is no sppsrent result; but, in =fter monthe or years,
some pecullerity reveals itself, perhsps ss a fixed ide= of intermittent hysterical
asttacks, with the usual anesthesies, dysestheeies, or hypereethesiss. In msny csases,
the toxic disense is not Lhe sole cuuse of the condition; but it is so frequent =
factor thet it cannot be ignored. Hera, therefore, ig a hint for preventive medi-
cine. Long before Freud, Jung, =snd olhers of relsted schools spplied to the
paychoneuroses the subtly elsborsted methods now understood, Charcot, Jenet, and
thelr pupile had sheken up the slieniet mind to = better insight into the psychol-
ogical saspects of nervous disesse. From the soil thus prepsred by so meny scientific
workers, the methods of the modern peychologist have grown snd contimue Lo grow. Tn
America, the work of Dr. Morton Prince, Dr. Boris 2idis, snd, on the theoretiesl
side, the work also of William Jameas, heve shown wilh whet richness of msterisl thie
elinienl fleld ia provided. FPeycho-anulysie eleime ite hundreds of practitioners =nd
slrendy there are many varleties of "school." Yesr by yesr, slmost meek by week,
new expsnsions crowd upon us until it is now not too much to ssy Lh:t the whole world
of menisl disorders not less than the world of education has been trunsfigured. Among
the best producte of the new methods may be named the work of Ir. Healy, of Chiesgo,
snd his co-workers off the Individus] Pelinquent and criminology generslly. For the
firet time one finds in such booke ss these that intimate study of the whole indiv-
idusl history thet =lone reve=ls the meaning of "crime." Even a psrtiel account
of the Americsn work alone, would tske ten times the spsce thst this Impressionist
gketch can afford.

From n general survey of these Investigations, snd from =n intimnfe study

of many of them, I conclude that the pomsaibilities of prevention in morbld psych-
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ology sre graataer than has hitherto been dresmed of. Fven in the clinicsl investi-
gations of the inssnities, such ss general psralysis uf- the inssne, go-called phthi-
sicsal insanity, the confueionsl etotes, snd many other varleties, the operstion of
specific toxins hae been sbundently demonstrated. How far the toxins are primary
causes, how far they are secondary factors of special degensrstions of tha neurons,
it is, in many classss of disesse, imposalble to asy; but, in reviewing text-book
after text-book within th= lust thirty yesrs, T have been frequently struck with the
steadlly incressing importance nssigned Lo vsrioue toxine. It le now sccaphad thst
general parslysis of the inssne is one of the mmny Jegemerslions due to syphilis: a
fact long suapected but now proved. Now that syphilis e probably cepsble of com-
plete curs, geners]l paralysis of the Inasene will greduslly vanish from our asylume wus
Jail fever hes vanished from the Jails, or as typhus f?ver hes almost wanished from
our communities. In time, the ssame will be true of all the toxie inssnities, which
muat now be thought of not as disemses of "mind," but =s incidentsl deliriums of
perticulsr intoxicstions. In other words, they ean be trested ss physicul disorders
referable to positive csuses, not ss mere complexss of "mentnl® symptoms. They will
fall into line with the deliriume of pneumonis, or typhoid fever, or typhus, or sim-
ilar forms of slterad tempersture due to disturbances of metsbolism. Not seldonm,
the deliri