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Assessment plan - FY 2010

 Survey
 Website redesign
 Personas 



Assessment plan - FY 2010

Survey
 LibQUAL+  (2005 and 2007)

 Pros: well-tested survey instrument, benchmark with others, track change from previous results

 Cons: users found it confusing, high drop-out rate, results difficult to analyze and act on

 FY2010 survey 
 Provide feedback on frequency of use of spaces and services; gauge importance of services and 

sources, gauge impact. 

 Create an instrument that will provide more understandable and actionable data.

 Provide more opportunity for open-ended comments. 

 Provide a mechanism to solicit feedback on possible new services and opinions about what should be 
the Library’s top priority.

 SHORT TERM: survey graduate students week 5 of Winter Quarter (Feb 2)

 LONG TERM: Get feedback annually by targeting graduate students, 
undergrads, and faculty on rotating basis



Assessment plan - FY 2010

Website re-development
 Identified as a strategic priority

 Designing a virtual Library presence that promotes our contributions to and support of research, 
teaching, and learning needs

 Builds on the information we have about user behavior gained in previous studies

 Assessment will be a crucial part of the process: from determining users’ needs to 
testing prototypes

 SHORT TERM: Working with the website task group, develop an assessment 
plan for this project. 

 LONG TERM: Embed assessment into the process of managing and 
improving the Library’s web presence.



Assessment plan - FY 2010

Personas (user profiles)
 Used by corporations (Microsoft), Universities (UofC), and other University Libraries 

(Cornell, Johns Hopkins) as part of their user-centered design strategy

 Books, articles, case studies, websites, workshops on using personas

 Goal of personas
 Ensure that interfaces are designed to meet users needs

 Provide a shared basis for communication

 Identify who is / who is not being designed for

 Developing personas
 Quantitative data can help identify attributes that characterize your population 

 Qualitative data helps understand what motivates and drives user behavior and understand how 
users are alike/different



Assessment plan - FY 2010

Personas
 SHORT TERM: Working with a provisional set 

of 6 personas based on t research behaviors 
and habits, the Assessment Project Team will 
interview 6 graduate students, 3 college 
students, and 3 faculty to validate and refine 
the profiles.

 LONG TERM: use personas to help identify 
user needs, prioritize features, create testing 
scenarios, target recruitment efforts



Assessment plan – FY2010

Atlas.ti

mission: supporting research, teaching and learning

Website redevelopment taskforce
Virtual Access Committee
Library Planning Council
Library Supervisors
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